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Vision 

An efficient, globally competitive mission that delivers on UNESCO’s areas 
of competence for the people of Kenya. 

Mission 

To project, promote, and protect Kenya’s interests in education, science, 
culture, communication, and information at UNESCO through innovative 

diplomacy. 

Core Values  

Patriotism, Integrity, Sustainable Development,  

Good Governance, Inclusiveness, Professionalism  
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FOREWORD 

Our vision is to enhance Kenya’s influence and contribution to UNESCO, and to 
deliver programmes that are strategic to the people of Kenya, ensuring that our 
rich cultural heritage, scientific advancements, educational goals, and 
communication initiatives are recognized and supported at an international level. 
To achieve this, we have set forth a series of strategic objectives focused on 
enhancing the quality of our education and research outcomes, harnessing 
underground water resources, building our digital economy, up-scaling our 
cultural initiatives, and strengthening partnerships. 

The Strategic Plan 2023-2027 places a strong emphasis on international 
cooperation, innovation, and sustainability in line with the Bottom-up 
Transformative Agenda (BETA) and Vision 2030.   We are committed to fostering 
an environment where education is accessible to all, cultural diversity is 
celebrated, scientific research is advanced, and responsible free flow of 
information is upheld. By aligning our efforts with UNESCO’s global priorities, we 
aim to contribute to the achievement of the Sustainable Development Goals and 
the broader agenda of peace and development. 

I extend my deepest gratitude to all who have contributed to the creation of this 
Strategic Plan. Your dedication, insights, and hard work have been instrumental 
in shaping a vision that is both ambitious and attainable. I also acknowledge the 
support of the Government of Kenya and our international partners, whose 
collaboration is essential to our success. 

As we embark on this strategic journey, I am confident that the Permanent 
Delegation of the Republic of Kenya to UNESCO will continue to uphold the 
highest standards of excellence and integrity. Together, we will strive to make 
significant contributions to the global community, ensuring a better future for all. 

Thank you. 

Prof. Peter K. Ngure 

AMBASSADOR/PERMANENT DELEGATE 

It is my pleasure to present the Strategic Plan 
2023-2027 for the Permanent Delegation of the 
Republic of Kenya to UNESCO. The Delegation was 
established in 2006 and has since built its reputation 
and impact at the national, regional, and global levels 
through UNESCO. Kenya is considered an anchor 
state in UNESCO’s areas of competence. The 
Delegation has enjoyed tremendous success since its 
inception. This document outlines our roadmap for 
the next five years, emphasising our commitment to 
promoting Kenya's cultural, educational, scientific, 
communication, and information interests on the 
global stage.

￼
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In particular, the Delegation would like to offer sincere appreciation to the 
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document and I encourage you all to continue working cohesively to achieve the 
goals and targets set forth in this document, as we strive to continue to serve 
the people of our beloved nation, Kenya. 

Ms. Eva N. Maina, MBS 

MINISTER 

The Strategic Plan 2023–2027 clearly articulates the 
guidelines for the Permanent Delegation of the Republic 
of Kenya to UNESCO over the next five years, anchored 
on the priorities of the Ministry of Foreign and Diaspora 
Affairs, and aligned with the Bottom-up Transformative 
Agenda and Kenya’s Vision 2030. 

This Plan is the culmination of rigorous and consultative 
engagement of the staff of the Delegation, under the 
astute leadership of Ambassador Professor Peter Ngure, 
as well as key stakeholders and partners, who provided 
invaluable input towards its completion. 

￼

￼  iv



TABLE OF CONTENTS 

FOREWORD	 ￼  ....................................................................................................................................iii

PREFACE AND ACKNOWLEDGEMENT	 ￼  .............................................................................................iv

TABLE OF CONTENTS	 ￼  .......................................................................................................................v

KENYA COUNTIES MAP	 ￼  ...................................................................................................................ix

HOST COUNTRY FACT SHEET	 ￼  .........................................................................................................xii

DEFINITION OF TERMS	 ￼  .................................................................................................................xiv

ACRONYMS AND ABBREVIATIONS	 ￼  ................................................................................................xvi

EXECUTIVE SUMMARY	 ￼ .....................................................................................................................i

CHAPTER ONE: INTRODUCTION	 ￼  .....................................................................................................iv

1.0. Overview	 ￼  .............................................................................................................................iv

1.1. Strategy as an Imperative for Organizational Success	 ￼  .........................................................iv

1.2 The Context of Strategic Planning	 ￼  .........................................................................................v

1.2.1 United Nations 2030 Agenda for Sustainable Development	 ￼  ..........................................v

1.2.2 Africa Union Agenda 2063	 ￼  .............................................................................................vi

1.2.3 East African Community Vision 2050	 ￼  ............................................................................vii

1.2.4 Constitution of Kenya 2010	 ￼  .........................................................................................viii

1.2.5 Kenya Vision 2030, BETA and Fourth Medium Term Plan	 ￼  ............................................viii

1.2.6 Sector Policies and Laws	 ￼  ................................................................................................ix

1.3 The History of the Permanent Delegation of the Republic of Kenya to UNESCO	 ￼  .................xi

1.4 Methodology of Developing the Strategic Plan	 ￼  ...................................................................xii

CHAPTER TWO: STRATEGIC DIRECTION	 ￼  ........................................................................................xiv

2.0 Overview	 ￼  .............................................................................................................................xiv

2.1 Mandate	 ￼  .............................................................................................................................xiv

2.2 Vision Statement	 ￼  ................................................................................................................xiv

2.3 Mission Statement	 ￼  ..............................................................................................................xiv

2.4 Strategic Goals	 ￼  ....................................................................................................................xiv

2.5 Core Values	 ￼  ..........................................................................................................................xv

2.6 Quality Policy Statement	 ￼  ....................................................................................................xvii

CHAPTER THREE: SITUATIONAL AND STAKEHOLDER ANALYSES	 ￼  ..................................................xviii

1. Overview	 ￼  .......................................................................................................................xviii

2. Situational Analysis	 ￼  .......................................................................................................xviii

3.1.1 External Environment	 ￼  ................................................................................................xviii

3.1.1.1 Macro-environment	 ￼  ................................................................................................xviii

3.1.1.2 Micro-environment	 ￼  ....................................................................................................xx

3.1.2 Summary of Opportunities and Threats	 ￼  ........................................................................xxiii

￼  v



3.1.3 Internal Environment	 ￼  .....................................................................................................xxvi

3.1.3.1 Governance and Administrative Structures	 ￼  ...........................................................xxvii

3.1.3.2 Internal Business Processes	 ￼  ....................................................................................xxxi

3.1.3.3 Resources and Capabilities.	 ￼  .....................................................................................xxxi

3.1.4 Summary of Strengths and Weaknesses	 ￼  .......................................................................xxxii

3.1.5.1 Key Achievements	 ￼  .................................................................................................xxxiv

3.1.5.2 Challenges	 ￼  ................................................................................................................lxiii

3.1.5.3 Lessons Learnt	 ￼  .........................................................................................................lxiv

3.2 Stakeholder Analysis	 ￼  ...........................................................................................................lxv

CHAPTER FOUR: STRATEGIC ISSUES, GOALS AND KEY RESULT AREAS	 ￼  ..........................................lxx

1. Strategic Issues	 ￼  ...............................................................................................................lxx

4.2 Strategic Goals	 ￼  ..................................................................................................................lxxv

4.3 Key Result Areas	 ￼  ...............................................................................................................lxxvi

CHAPTER FIVE: STRATEGIC OBJECTIVES AND STRATEGIES	 ￼  ..........................................................lxxx

5.1 Strategic Objectives	 ￼  ...........................................................................................................lxxx

5.2 Strategic Choices	 ￼  ...............................................................................................................cxiii

CHAPTER 6: IMPLEMENTATION AND COORDINATION FRAMEWORK	 ￼  .........................................cxix

6.1 Implementation Plan	 ￼  .........................................................................................................cxix

6.1.1 Action Plan	 ￼  .................................................................................................................cxix

6.1.2 Annual Work Plan and Budget	 ￼  ..............................................................................cxxxviii

6.1.3 Performance Contracting	 ￼  ......................................................................................cxxxviii

6.2 Coordination Framework	 ￼  .............................................................................................cxxxviii

6.2.1 Institutional Framework	 ￼  .......................................................................................cxxxviii

6.2.2 Staff Establishment, Skills Set and Competence Development	 ￼  ...............................cxlviii

CHAPTER SEVEN: RESOURCE REQUIREMENTS AND MOBILIZATION STRATEGIES	 ￼  ...........................cl

7.1 Financial Requirements	 ￼  ........................................................................................................cl

7.2 Resource Mobilization Strategies	 ￼  .......................................................................................clii

7.3 Resource Management Strategies	 ￼  .....................................................................................cliii

CHAPTER EIGHT: MONITORING, EVALUATION AND REPORTING FRAMEWORK	 ￼  ..........................cliv

8.1 Monitoring Framework	 ￼  ......................................................................................................cliv

8.2 Performance Standards	 ￼  ......................................................................................................clv

8.3 Evaluation Framework	 ￼  .......................................................................................................clvi

8.3.1 Mid-Term Evaluation	 ￼  ....................................................................................................clx

8.3.2 End-Term Evaluation	 ￼  ...................................................................................................clxi

8.4 Reporting Framework and Feedback Mechanism	 ￼..............................................................clxi

￼  vi



LIST OF TABLES 

Table 1: PESTEL ANALYSIS	 18	.......................................................................................................

Table 2: Summary of Opportunities and Threats	 22	...................................................................

Table 3: Summary of Threats and Weaknesses	 29	.....................................................................

Table 4: Stakeholder Analysis	 62	...................................................................................................

Table 5:Stratetic Issues, Goals and KRA	 72	.................................................................................

Table 6: Outcomes Annual Projections	 92	....................................................................................

Table 7:Strategic Objectives & Strategies	 115	.............................................................................

Table 8:Implementation Matrix	 124	...............................................................................................

Table 9: Authorized in-post and proposed staff establishment in the Mission	 163	.................

Table 10: Skills Set Competence Development	 164	....................................................................

Table 11: Resource Gaps	 167	.........................................................................................................

Table 12: Outcome/Output Performance Matrix	 172	..................................................................

Table 13: Quarterly Progress Reporting Template	 175	...............................................................

Table 14: Annual Progres Reporting Template	 176	.....................................................................

Table 15:Evaluation Reporting Template	 177	...............................................................................

￼  vii



LIST OF FIGURES 

Figure 1:Current Mission’s Structure	 161	......................................................................................

Figure 2: Proposed Mission's Structure	 162	.................................................................................

Figure 3: Financial Requirements for Implementing the Strategic Plan	 165	...........................

￼  viii



KENYA COUNTIES MAP 

￼  

￼  ix



COUNTRY FACT SHEET 

Official Name Republic of Kenya

Political System Multiparty Democracy 

The President is Head of State and Head of 
Government

Administrative Structure The National Government and 47 County 
Gove r nmen t s t h a t a r e d i s t i n c t a nd 
interdependent

Capital City Nairobi

Independence/National Day 12th December, 1963

Official Language(s) Kiswahili and English

Currency Kenya Shillings

Geographical Location Located in East Africa, bordered by Ethiopia to 
the North, South Sudan to the North West, 
Somalia to the East, Uganda to the West, 
Tanzania to the South and the Indian Ocean to 
the South East

Surface Area Total: 582,646 sq. km 

Water: 11,230sq. km 

National Parks: 25,334 sq. km 

Other: 546,082 sq. km

Population 52.4 Million (2024)

Climate Varies from modified tropical climate, modified 
equatorial climate and arid and semi-arid.

Religion Christians, Muslims, Hindu and Traditional 
Beliefs

Economy GDP per cent growth: 5.6 (2023) 

GDP per Capita (current): Ksh.293,229.1 
(2023) 

Inflation rate: 4.3% (2024)

Main Sectors of Economy The Agricultural sector is the mainstay of the 
economy. Other sectors include Tourism, 
Manufacturing, Transport and Infrastructure, 
Information Communication and Technology  
and Building and Construction. 
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Source: Kenya Economic Survey 2024 

Commercial advantage Kenya is a market-based economy; it is the 
economic, commercial, financial, and logistical 
hub of East Africa. It has a tech savvy youth 
and an educated population and has built 
strong bilateral and multi lateral trade 
relationships with many countries.

Connectivity Kenya boasts a robust aviation and maritime 
sector featuring several international airports 
and ports serving as a vital Eastern Africa 
transportation hub, contributing significantly to 
Kenya’s economic growth. 

Natural Resources Natural resources include limestone, soda ash, 
salt, gemstones, fluorspar, zinc, diatomite, iron 
ore, oil, precious stones, gypsum, wildlife, 
geothermal power and hydropower among 
others.
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HOST COUNTRY FACT SHEET 

Official Name Republic of France

Capital City Paris

Size, Location, and 
Position

638,475 km² , Western Europe (It includes overseas 
regions and territories in the Americas and the 
Atlantic, Pacific, and Indian Oceans).

Political System France is a semi-presidential republic whose Head of 
Government — the Prime Minister — is appointed by 
the President — the Head of State — who is elected 
by direct Universal Suffrage. 

Independence 14 July 1789

Official Languages French

Currency Euro

Religion Secularism is a core concept in the French 
Constitution: Article 1 formally states that France is 
a secular republic. Freedom of religion is, however, 
guaranteed as a constitutional right and the 
government generally respects the right in practice.

Population 68,070,697 (2023)  

Life Expectancy 80 years (men) ; 85.7 years (women)

People and Culture The French people are primarily descendants of the 
Romans (Gallo-Romans, Western European Celtic 
and Italic peoples), Gauls, as well as Germanic 
peoples such as the Franks and the Burgundians. 
Regional ethnic minorities also exist in France, such 
as the Bretons in Brittany, Occitans in Occitania, 
Basques in the French Basque Country, Catalans in 
Northern Catalonia, Germans in Alsace, Corsicans in 
Corsica and Flemings in French Flanders. France has 
a rich cultural heritage in art, architecture, literature 
and philosophy, cinema, cuisine, fashion, music, 
media and sports.

Administrative structure The French territory has 18 administrative regions: 
13 metropolitan regions (mainland France) and 5 
overseas regions. The 5 overseas regions, as well as 
Saint-Martin (French territory located in the 
Caribbean), are considered to be part of the 
European Union. 
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Main sub-sectors of the 
economy

Services, manufacturing, science and technology, 
energy, transport, agriculture.

Commercial advantage France ranks eleventh in the European Union in 
terms of GDP per capita, with 35,500 euros, which 
corresponds to the EU average. Its GDP represents 
17.2% of the total EU GDP.

Natural resources Include coal, natural gas, uranium, hydroelectric 
energy, wind energy, bauxite, iron ore, thermal and 
solar energy.

Sources:   
https://european-union.europa.eu/principles-countries-history/eu-countries/france_fr 
https://www.insee.fr 
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DEFINITION OF TERMS  

Baseline: A description of the initial state of an indicator before the start of a 
project/programme, against which progress can be assessed or comparisons 
made. 

Indicator: An indicator is a sign of progress/change that results from a project. 
It measures a change in a situation or condition and confirms progress towards 
achievement of a specific result.  It is used to measure a project impact, 
outcomes, outputs and inputs that are monitored during project implementation 
to assess progress. 

Key Activities: Actions taken or work performed, through which inputs are 
mobilized to produce outputs. 

Key Results Areas: They are the broad areas in which you are expected to 
deliver results. This is an outline of the organization’s areas of focus. It also 
refers to the general areas of outputs or outcomes for which an organization’s 
role is responsible e.g. Bilateral Agreements & MoUs. 

Outcome: The intermediate results generated relative to the objective of the 
intervention. It describes the actual change in conditions/situation as a result of 
an intervention output(s) such as changed practices as a result of a programme 
or project. 

Outcome Indicator: This is a specific, observable, and measurable 
characteristic or change that will represent achievement of the outcome. 
Outcome indicators include quantitative and qualitative measures. Examples: 
Enrolment rates, transition rates etc. 

Output: Products, services or immediate results, tangible or intangible resulting 
directly from the implementation of activities or applying inputs. 

Programme: A grouping of similar projects and/or services performed by an 
organization to achieve a specific objective; the programmes must be mapped to 
strategic objectives. 

Project: A project is a set of coordinated activities implemented to meet specific 
objectives within defined time, cost and performance parameters. 

Sectors: Areas of operation relating to UNESCO’s areas of competence   

Strategies: Broad abstractions, which are descriptive of the means for 
achieving the strategic objectives. 

Strategic Issues: These are problems or opportunities emanating from 
situational analysis that an organization has to manage in order to be able to 
fulfil its mandate and mission. They are fundamental policy choices, critical 
challenges/gap or opportunities that must be addressed or tapped in order for 
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the organization to achieve its vision. They are the foundation upon which 
strategies are developed. Example: regional insecurity, unemployment. 

Strategic Goal: General qualitative statements on what an organization is 
hoping to achieve in the long term. Each strategic goal is linked to a strategic 
issue. Goals are the foundations of your plan and need to be set at the start of 
the planning process. Example: Improve Kenya Anchor State Status in the 
region. 

Strategic Objectives: These are what the organization commits itself to 
accomplish in order to achieve strategic goals. Strategic objectives should be 
SMART; they establish performance levels to be achieved on priority issues and 
measures of success in fulfilling critical mission statement elements. Example: To 
expand Kenya’s Diplomatic Footprint. 

Target: A result to be achieved within a given time frame through application of 
available inputs. 

Performance Indicator: A measurement that evaluates the success of an 
organization or of a particular activity (such as projects, programmes, products 
and other initiatives) in which it engages. 
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ACRONYMS AND ABBREVIATIONS 

AI	 Artificial Intelligence 
ACS	 Africa Climate Summit 
AFCTA	 Africa Continental Free Trade Area 
AfDB	 African Development Bank 
AMU	 Africa Maghreb Union 
AUC	 African Union Commission 
AU	 African Union  
AWHF	 African World Heritage Fund 
BCCA	 Baringo County Conservancies Association 
BETA	 Bottom-Up Economic Transformation Agenda 
BR	 Biosphere Reserve 
CI 	 Communication and Information Sector 
CIGEPS	 Committee for Physical Education & Sports 
CLT           Culture Sector 
COMESA	 Common Market for Eastern and Southern Africa 
COMEST 	 Commission on Ethics of Scientific Knowledge & Technology 
CSO	 Civil Society Organizations 
DPD	 Deputy Permanent Delegate 
EAC	 East African Community 
EAG	 Eastern Africa Group 
ECCAS	 Economic Community of West African States 
EARFAI	 Eastern Africa sub-Regional Forum on Artificial Intelligence 
ECOWAS	 Economic Community of West African States 
EGH	 Elder of the Order of the Golden Heart 
EIA	 Environmental Impact Assessment 
ESD	 Education for Sustainable Development 
EU	 European Union 
EX             Executive Board 
FDI	 Foreign Direct Investment 
FSA	 Foreign Service Academy 
FTA	 Free Trade Area 
FY	 Financial Year 
GA            	General Assembly 
GC            	General Conference 
GFPA	 Group of Friends for Priority Africa 
GHA	 General History of Africa 
GHRIS	 Government Human Resource Information System 
IBC	 Intergovernmental Bioethics Committee  
IBE        	 International Bureau of Education 
ICH       	 Intangible Cultural Heritage 
ICPRCP     Intergovernmental Committee for Promoting the Return of  
                 	 Cultural Property to its Countries of Origin or its Restitution  
                	in case of Illicit Appropriation  
ICT	 Information and Communication Technology 
IFAP     	 Information for All Programmes 
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IFCD    	 International Fund for Cultural Diversity 
IFMIS	 Integrated Financial Management Information System 
IGBC       	 Intergovernmental Bioethics Committee 
IGC	 Intergovernmental Council 
IGAD	 Intergovernmental Authority on Development 
IHP	 Intergovernmental Hydrological Programme 
IOC	 Intergovernmental Oceanographic Commission 
JCC	 Joint Commission for Cooperation 
JTC	 Joint Technical Committees 
KEFRI	 Kenya Forestry Research Institute 
KEMFI	 Kenya Marine & Fisheries Research Institute 
KEWI	 Kenya Water Institute 
KFS	 Kenya Forest Service 
KNATCOM Kenya National Commission for UNESCO 
KNBS	 Kenya National Bureau of Statistics 
KNCCAP	 Kenya National Climate Change Action Plan 
KRA	 Key Result Area 
KWS	 Kenya Wildlife Service 
MAB	 Man and Biosphere Reserve 
MBS	 Moran of the Order of the Burning Spear 
MDA	 Ministries, Departments, Agencies 
MFDA	 Ministry for Foreign and Diaspora Affairs  
MICE	 Meetings, Incentives, Conferences and Events 
MOST	 Management of Social Transformation 
MRTAs	 Major Regional Trading Agreements 
MSME	 Micro, Small and Medium Enterprises 
MTEF	 Medium Term Expenditure Framework 
MTP	 Medium Term Plan 
NACOSTI National Commission for Science Technology and Innovation 
NEMA	 National Environment Management Authority 
NIMES	 National Integrated Monitoring and Evaluation System 
NMK      	 National Museums of Kenya 
OER	 Open Educational Resources 
OEWG	 Open Ended Working Group 
OPCS	 Office of the Prime Cabinet Secretary 
PC	 Performance Contract 
PCS	 Prime Cabinet Secretary 
PD	 Permanent Delegate 
PDS	 Political and Diplomatic Secretary 
PESTELE	 Political, Economic, Social, Technological, Environmental, Legal and  
                 Ethical  
PMS	 Performance Management System 
PPP	 Public Private Partnerships 
PS	 Principal Secretary 
PX            	Programme and External Relations Commission 
QPE	 Quality Physical Education 
RECs	 Regional Economic Communities 
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RCGR	 Regional Center on Groundwater Resources 
ROAM	 Rights Openness Accessibility Multi-stakeholder participation 
SADC	 Southern African Development Community 
SAGAs	 Semi-Autonomous Government Agency 
SC	 Natural Sciences Sector 
SDGs	 Sustainable Development Goals 
SFDA	 State Department for Foreign Affairs 
SHS	 Social and Human Sciences Sector 
SMART	 Smart, Measurable, Achievable, Relevant, Time-bound 
TICAD	 Tokyo International Conference on African Development 
TVET	 Technical & Vocational Education & Training 
UCH      	 Underwater Cultural Heritage 
UN         	 United Nations 
UNCTAD	 United Nations Trade and Development 
UNDP	 United Nations Development Programme 
UNEP	 United Nations Environment Programme 
UNESCO 	 United Nations Educational, Scientific and Cultural Organisation 
UNFCCC   	United Nations Framework Convention on Climate Change 
UNSC	 United Nations Security Council 
WH           	World Heritage 
WHC      	 World Heritage Committee 
WNICBR	 World Network of Island and Coastal Biosphere Reserves 
WTO	 World Trade Organisation 
WWAP	 World Water Assessment Programme 
WWC	 World Water Council 
WWF	 World Water Forum 

￼  xviii



EXECUTIVE SUMMARY 

This Strategic Plan gives a clear projection of the vision of the Permanent 

Delegation of Kenya to UNESCO to be achieved over the next five years. Anchored 

on Kenya’s Foreign Policy, and in alignment with the Government’s Economic 

Transformation Agenda, the Plan articulates the objectives it seeks to achieve 

through UNESCO’s five areas of competence. 

The Plan was developed through a robust and collaborative process, engaging all 

members of staff, who represented different sectors and departments, to produce 

this carefully crafted document as a guideline for implementation of the goals set 

out therein.  

This Plan articulates the Mission’s strategic goals as being,“to project and promote 

Kenya’s interests at UNESCO”; “achieve sustainable development through the 

enhanced uptake of Science, Technology, Engineering, the Arts and Mathematics”; 

“deliver on UNESCO programmes in Culture that are strategic to Kenya”; “to 

contribute to peace and economic development in Kenya through the 

Communication and Information Sector”; “contribute towards a peaceful, just and 

equitable world”; “enhance and safeguard Kenya’s policy, legal and institutional 

capacity”. 

To achieve these ambitious goals, the Delegation is privileged to have the honour 

to build on the firm foundation and past successes established by the previous four 

Permanent Delegates, that have earned Kenya a sterling reputation at UNESCO. 

The Delegation will seek to strengthen its international networks by actively 

pursuing strategic partnerships, whilst exploring opportunities for collaboration to 

boost economic growth and cooperation for Kenya. 

To promote the prominence and visibility of Kenya on the global stage, the 

Delegation aims to leverage its position to activate and engage in high-level 

participation and representation at international events and fora which will give 

rise to strategic influence and strengthened capacity.  
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The opportunities available through the various programmes offered at UNESCO, 

will go a long way to empower and create opportunities for our bulging youth 

demographic. The rapidly developing digital space, where the majority of our youth 

transact, offers immense potential for upskilling to empower the youth to secure 

employment and improved livelihoods through tech hubs, digital commerce, digital 

creative content production, among others. In line with the Government’s Digital 

Superhighways, creating jobs in the digital space and the emergence of Artificial 

Intelligence taking centre stage, all of which need to be harnessed to provide 

opportunities for our youth.  

This is an opportune moment for Kenya to strategically position itself to be the 

digital hub for the region given the government’s heavy investment in the 

development of ICT infrastructure.  

Kenya’s prominence in the Education Sector offers opportunities to strengthen both 

institutional capacity as well as the uptake of technical skills to provide more 

opportunities for absorption into the workforce for our youth in various sectors. 

The Strategic Plan also builds on Kenya’s leadership in the Culture programmes at 

UNESCO to leverage Cultural diplomacy as a tool to protect, promote, and develop 

Kenya’s heritage and creative industries, foster the benefits of culture as a 

renewable resource for climate change adaptation, and contribute to the 

attainment of national and regional strategic goals. 

The perennial climate change challenges experienced in Kenya over the years, can 

also be addressed by enhancing the capacity of key stakeholders in fields of 

climate mitigation, environmental management, disaster preparedness, water 

management and water security, access to information, all of which are accessible 

through programmes available at UNESCO, with appropriate collaboration and 

support, coordinated by the Delegation. 

This Strategic Plan is closely aligned to the Government's Economic Transformation 

Agenda and offers scope to achieve the goals articulated in the government’s 

policy framework. 
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Ultimately, for the successful implementation of this framework, the Delegation will 

need to employ creative mechanisms to plug the gaps in availability of resources, 

to enable it achieve its mandate and deliver the desired results. Against the 

backdrop of a global financial recession, the Delegation will require support to 

ensure adequate resources are made available, with appropriate staffing levels, as 

well as prudent financial management to achieve optimal performance. Staff 

Welfare is a critical component for the success of the Delegation and this can only 

be achieved when all of the above components are established and firmly secured.  

The Strategic Plan’s significance lies in its catalytic role in driving the entire results-

based management ecosystem towards achieving desired outcomes, including 

prudent public finance management, effective performance monitoring, citizen-

centric service delivery, and integrated payroll and /personnel database 

management. 
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CHAPTER ONE: INTRODUCTION 

1.0. Overview  

The introductory chapter of the Strategic Plan 2023-2027 of the Permanent 

Delegation of Kenya to UNESCO, gives a clear synopsis of the journey of the 

Delegation since its inception, eighteen years ago.  

This chapter highlights the basis on which the Delegation was founded, informed 

by key national, regional, continental and international strategic policy documents, 

to enable it achieve its mandate to represent the Government of Kenya, in the 

service of the people of Kenya, in UNESCO’s areas of competence. 

1.1. Strategy as an Imperative for Organizational Success  

Strategic planning serves as a cornerstone within the results-based management 

framework, ensuring that public sector institutions meticulously define their 

strategic directions and make well-informed decisions regarding resource allocation 

to effectively implement priority policies and programs. Its significance lies in its 

catalytic role in driving the entire results-based management ecosystem towards 

achieving desired outcomes, including prudent public finance management, 

effective performance monitoring, citizen-centric service delivery, and integrated 

payroll and /personnel database management. This necessitates a collective 

commitment from all stakeholders to fulfil the Mission’s corporate objectives, which 

are rooted in its strategic issues. Moreover, it underscores the importance of clear, 

proactive, and meticulously crafted strategies to guide the Mission towards the 

attainment of its goals, attainment, optimal performance levels, and the realization 

of its vision. 

Strategic Planning encompasses the formulation, implementation, and evaluation 

of cross-functional decisions aimed at guiding an organization towards the 

attainment of its overarching objectives. It comprises a series of systematic 

processes designed to assess an organization’s strategic landscape and chart a 

course for the future, with the primary aim of enhancing performance, service 
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delivery and governance effectiveness. These processes are centred around the 

development and execution of Strategic Plans, establishment of service delivery 

standards, creation of citizen service delivery charters, formulation of annual work 

plans, negotiation of performance contracts, and conducting staff performance 

appraisals. Together, these components form the foundation upon which 

organizations navigate complexities, adapt to changing environments, and strive 

for continuous improvement and excellence. 

Strategic Plans play a vital role in guiding organizations to align their strategies, 

activities, and budgets with the overarching national development priorities. These 

priorities are articulated in various strategic frameworks including the Kenya Vision 

2030 and its Medium-Term Plans, the Bottom-Up Economic Transformation Agenda 

(BETA), the East African Community Vision 2050, the African Union Agenda 2063, 

the United Nations (UN) 2030 Agenda for Sustainable Development, as well as 

other pertinent international and regional treaties and conventions. 

1.2 The Context of Strategic Planning 

This Strategic Plan is developed in consideration of national development priorities, 

as well as regional and international development frameworks. 

1.2.1 United Nations 2030 Agenda for Sustainable Development  

The United Nations (UN) 2030 Agenda for Sustainable Development (SDGs) 

consists of 17 Goals adopted by the UN Member States in 2015, and provides a 

shared blueprint for peace and prosperity for people and the planet. The SDGs 

were conceived with the active participation of UNESCO. Utilising its mandate and 

proficiency across various domains including education, natural sciences, social and 

human sciences, culture, communication and information, as well as oceanic 

affairs, UNESCO consistently endeavours to execute initiatives aligned with the 

principle of inclusivity, ensuring "leaving no one behind." The following SDGs relate 

to the mandate of the Permanent Delegation of the Republic of Kenya to UNESCO: 

SDG 4 (Quality Education),  SDG 5 (Gender Equality), SDG 6 (Clean Water and 

Sanitation, SDG 10 (Reduced inequalities), SDG 11 (Sustainable Cities and 

Communities), SDG 13 (Climate Action), SDG 14 (Life below Water), SDG 15 (Life 
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on Land), SDG 16 (Peace, Justice and Strong Institutions), SDG 17 (Partnerships 

for the Goals), with cross-cutting contributions to the achievements of specific 

targets under all the 17 SDGs including SDG 1 (No Poverty), SDG 2 (Zero hunger), 

SDG 3 (Good Health and Well Being) and SDG 9 (Industry, Innovation and 

Infrastructure). The Strategic Plan of the Permanent Delegation will contribute to 

the attainment of relevant targets of the SDGs by leveraging on the Delegation’s 

mandate in education, the sciences, culture, communication and information at 

UNESCO to deliver on programmes strategic to Kenya and to its people, projecting 

and promoting Kenya’s interests and contributing to peace and economic 

development, while enhancing and safeguarding Kenya’s policies, national 

interests, legal and institutional capacities. 

 1.2.2 Africa Union Agenda 2063  

The Agenda 2063 of the African Union consists of a set of seven Aspirations 

designed to achieve the “Africa we want”. The full list of Aspirations relate to the 

mandate of the Permanent Delegation: Aspiration 1: A prosperous Africa based on 

inclusive growth and sustainable development; Aspiration 2: An integrated 

continent, politically united and based on the ideals of Pan-Africanism and the 

vision of Africa’s Renaissance; Aspiration 3: An Africa of good governance, 

democracy, respect for human rights, justice and the rule of law; Aspiration 4: A 

peaceful and secure Africa; Aspiration 5: An Africa with a strong cultural identity, 

common heritage, shared values and ethics; Aspiration 6: An Africa, whose 

development is people-driven, relying on the potential of African people, especially 

its women and youth, and caring for children; Aspiration 7: Africa as a strong, 

united, resilient and influential global player and partner. 

The Strategic Plan will contribute to AU Agenda 2063 by leveraging dynamic 

UNESCO programmes to the benefit of Kenya and the African continent, and by 

inspiring and contributing to policy shifts and new programmes curated to push 

Africa as a priority in the UNESCO Agenda and global system. The Goals, 

Objectives and Strategies aim to contribute to a high standard, quality of life and 

well-being for all Africans through Quality Education, Science (STEAM), Culture, 

and ICT policies and programmes in line with the Agenda 2063 Aspirations and 
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Goals for well-educated citizens and skills revolutions underpinned by science, 

technology and innovation, Blue/Ocean Economy for accelerated economic growth, 

Environmentally sustainable climate resilient economies and communities, disaster 

risk management and climate change mitigation.  

The Strategic Plan also aims to consolidate Kenya’s position as an active participant 

and leader in the UNESCO Africa Group to foster African Unity, and strengthen 

Africa’s negotiating power for “decolonised” UNESCO programmes and policies. 

The Strategic Plan will reinforce Pan-Africanism and Africa’s cultural renaissance by 

promoting and protecting Africa’s rich heritage, languages and culture to ensure 

that heritage and the creative arts are major contributors to Africa’s growth and 

transformation. The Strategic Plan also aims to contribute to the development of 

strong institutions in Kenya and in Africa and to socio-economic development. 

UNESCO initiatives to promote full gender equality in all spheres of life, and youth-

oriented programmes will also be reinforced. The strategies in the Plan also seek 

to support dedicated forums/segments for youth participation in major UNESCO 

meetings on education, the sciences, culture, communication and information. 

Furthermore, the goals, objectives and strategies of the Strategic Plan are 

underpinned by the drive to ensure African integrity and independence is upheld in 

UNESCO decision-making processes. The Strategic Plan will contribute to 

positioning Africa as a strong, united, resilient, peaceful and influential global 

player and partner with a significant role in world affairs, thereby reinforcing 

Africa’s place in the global governance system as foreseen in the Agenda 2063. 

 1.2.3 East African Community Vision 2050 

The East African Community Vision 2050 outlines a transformative path for the 

East African Community envisioning a future where per capita incomes soar tenfold 

to 1,000 by 2025 propelling the region into upper middle-income category.  At the 

core, the Vision aspires to cultivate a prosperous, equitable and peaceful region 

where the interests of all citizens are effectively represented, positioning the EAC 

as a formidable respected player in both regional and global arenas. 

The UNESCO multisectoral Regional Office for Eastern Africa, UNESCO in Nairobi, 

covers Comoros, Djibouti, Eritrea, Ethiopia, Kenya, Madagascar, Mauritius, Rwanda, 
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Seychelles, Somalia, South Sudan, Uganda and the United Republic of Tanzania. In 

alignment with the EAC Vision, the Permanent Delegation articulates programmes 

and projects aimed at advancing Kenya’s interest within the framework of 

deepening integration and promoting peace in the EAC. The Delegation’s priorities 

are geared towards full implementation of the Operational Strategy for Priority 

Africa 2022-2029. These priorities encompass active participation in Eastern 

African Sub-Regional Meetings at UNESCO, championing sectoral contribution to 

projects and programmes in UNESCO’s areas of competency, engagement in 

national dialogues, lobbying for Kenya’s candidatures and playing a pivotal role in 

promoting Kenya’s strategic objectives within the EAC. 

1.2.4 Constitution of Kenya 2010 

The Fourth Schedule of the Constitution of Kenya 2010 identifies Foreign Affairs 

and Foreign Policy as a function of the National Government. In adherence to its 

constitutional mandate, the State Department continues its efforts fulfilling the 

international obligations of the Republic of Kenya, fostering collaboration and 

enhancing capacity building initiatives to navigate the complexities of Foreign 

Affairs effectively. 

The Permanent Delegation implements the Ministry’s functions through 

coordinating  with relevant MDAs focal points on UNESCO’s mandate; and 

establishment of a cooperation frameworks with representatives/focal point 

persons from all MDAs to ensure continuous, efficient and effective monitoring and 

reporting of the implementation of Kenya’s Multilateral and Bilateral Agreements 

and International Commitments with UNESCO. 

1.2.5 Kenya Vision 2030, BETA and Fourth Medium Term Plan 

Kenya’s development trajectory is currently shaped by the Kenya Vision 2030 , 

alongside its five-year medium term plans and governments Bottom Up Economic 

Transformation Agenda (BETA) for inclusive growth. In response, the Permanent 

Delegation is committed to promoting the Bottom up  Economic Transformation 

Agenda by harnessing the enabler programmes in UNESCO.  
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The Delegation is also committed to protect and safeguard Kenya’s interest in 

UNESCO while enhancing the implementation of strategic programmes  in 

education, science, culture and communication & information.   

 1.2.6 Sector Policies and Laws  

The operations of the Mission are governed by a comprehensive framework of 

policies, regulations, and legislations that uphold the principles of good 

governance, efficiency, and effectiveness. These include: 

S/No. Document Name Purpose

Constitution of Kenya, 2010 The supreme law of the land, which 
identifies Foreign Affairs and Foreign 
Policy as functions of the National 
G o v e r n m e n t , p r o v i d e s t h e 
foundational framework for the 
Permanent Delegation of Kenya to 
UNESCO’s mandate.

Foreign Service Act, 2021 Enacted to establish the Foreign 
Service of the Republic of Kenya, 
facilitating the management of the 
Service and the establishment of the 
Foreign Service Academy.

Executive Order No.2 of 2023 Organises the Government of the 
Republic of Kenya, delineating 
funct ions and respons ib i l i t ies 
inc lud ing those o f the S ta te 
Department and Kenya Missions. 

Public Service Commission 
Act, 2017

Governs matters related to the Public 
Service Commission, ensuring proper 
administration and oversight of public 
sector personnel.

T r e a t y M a k i n g a n d 
Ratifications Act, 2012

Provides guidelines and procedures 
for the making and ratification of 
treaties, ensuring compliance with 
international obligations.

Kenya Foreign Policy, 2014 
Pending draft of revised 
policy 2024.

Outlines Kenya's Foreign Policy 
objectives, priorities, and strategies 
in engaging with the international 
community.
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Collectively, these policy and legal documents form the cornerstone of the 
Permanent Delegation of Kenya to UNESCO's operations, ensuring adherence to 
legal requirements, fostering efficiency, and advancing Kenya's strategic interests 
both domestically and internationally.     

A d m i n i s t r a t i v e R u l e s 
Governing the Service of 
Kenya Missions, July 2022

Establishes administrative rules for 
the Permanent Delegation of Kenya 
to UNESCO and staff, facilitating 
smooth operations and coordination.

Human Resource Policies and 
Procedure Manuals, May 
2016

Guides the administration of the 
Permanent Delegation of Kenya to 
UNESCO’s staff, supporting capacity 
development and career progression.

V i enna Conven t i on on 
Diplomatic Relations, 1961; 
V i e nna Conven t i on on 
Consular Relations, 1963

Provide guidelines on privileges, 
immunities, and reciprocal treatment 
of diplomats and consular officials.

Public Service (Performance 
Contracting) Regulations, 
2021

Facilitates the preparation of strategic 
plans, performance contracts, and 
work plans, enhancing performance 
management within the Permanent 
Delegation of Kenya to UNESCO.

Kenya Vision 2030; Bottom-
Up Economic Transformation 
Agenda (BETA) 2022 — 
2027; Fourth Medium Term 
Plan (MTP IV) 2023 - 2027 
and its Sector Plans

Provide overarching development 
frameworks that guide Kenya's 
nat ional development agenda, 
a l i gn ing w i th the Pe rmanent 
Delegation of Kenya to UNESCO's 
objectives.

Public Finance Management 
Act 2012

Regulates financial management in 
the national government and county 
governments. It also ensures that all 
revenue , expenditure, assets and 
liabilities of both governments are 
managed efficiently and effectively.

Circulars and Directives Issued from time to time, these 
prov ide further guidance and 
directives on specific matters relevant 
to the operations of the Permanent 
Delegation of Kenya to UNESCO.
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1.3 The History of the Permanent Delegation of the Republic 

of Kenya to UNESCO  

The Permanent Delegation of the Republic of Kenya to UNESCO was established in 

2006 as an independent and separate mission from the Kenya Embassy in Paris, 

following the appointment of the first Ambassador/Permanent Delegate of Kenya 

to UNESCO, Amb. Dr. Mary M. Khimulu. With a tenure of 8 years, Amb. Khimulu 

has been Kenya’s longest-serving envoy to UNESCO to date. Successive envoys to 

UNESCO include the late Amb. Prof. George Godia, Amb. Phyllis Kandie and Amb. 

Prof. Richard Bosire. 

￼  

The Delegation began as a small team of 3 members of staff in two rooms on the 

ground floor of the UNESCO Miollis building. Over the years, the Delegation’s staff 

composition expanded to 15 members at its peak between 2016 and 2020, with 

nine offices occupying half of the tenth floor of the UNESCO Bonvin building 

(where it is situated to date).  

Over the Delegation’s 18-year existence, it has had the honour to promote Kenya’s 

cultural heritage at UNESCO through the hosting of four editions of the Kenya 

Week with participation by the renowned Bomas of Kenya. Kenya is home to 8 

UNESCO Heritage Sites, 5 Cultural Practices and Expressions inscribed on 

UNESCO’s Intangible Heritage List, 11 UNESCO Chairs and UNITWIN Networks and 

6 UNESCO Biosphere Reserves. Since its establishment in 2006, the Delegation has 

had the honour to oversee the nomination and successful inscription of 5 of the 8 

Heritage Sites and all 5 of the Cultural Practices and Expressions of Intangible 

Heritage.  
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The Kenya Delegation has chaired the Africa Group at UNESCO twice and during its 

second term as Chair in 2020, it laid the groundwork and spearheaded the drafting 

of a resolution on Global Priority Africa, which is one of two priorities at UNESCO, 

the other being Priority Gender Equality. On Priority Africa, the Kenya Delegation 

spearheaded the revitalization of the thirty-year old Priority by introducing an 

Operational Strategy for Priority Africa for 2022-2029 with five Flagship 

Programmes on: Campus Africa: Reinforcing Higher Education in Africa 

(Education),  Campus Africa/Education; The General History of Africa (GHA) as a 

catalyst for achieving Agenda 2063 and the 2030 Agenda” (Education-Social and 

Human Sciences-Culture); Fostering cultural heritage and capacity development” 

(Culture); “Harnessing new and emerging technologies for sustainable 

development in Africa, including through the implementation of the 

recommendation on the ethics of artificial intelligence”; and “Enhance Open 

Science, reinforce capacity building in Basic and Applied Sciences and Scientific 

Research to strengthen innovation and technology development and use in Ocean 

Science, climate change resilience and water resource management in Africa”.  

The milestone Operational Strategy for 2022 – 2029 was adopted at the Executive 

Board in 2020 and by the UNESCO General Conference at its 45th Session held in 

November 2023. In 2022, the Kenya Delegation together with the Permanent 

Delegation of China to UNESCO co-founded the Group of Friends for Priority Africa 

(GFPA) at UNESCO. The GFPA’s membership today consists of 130 Member States. 

1.4 Methodology of Developing the Strategic Plan 

The Strategic Plan was developed through a highly consultative and participatory 

process involving all members of staff. Each member developed a section that was 

peer reviewed by members of staff. Several meetings were held to update various 

sections of the document with the contribution of each member of staff being 

instrumental.  

The process of the development of the Strategic Plan involved a staff retreat that 

was held in July 2024, where all staff participated in the drafting of the strategic 

plan. In the development process, reference was also made to key policy 
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documents such as the Ministry of Foreign Affairs Strategic Plan, the KNATCOM 

Strategic Plan, BETA, UNESCO Biennium Programme and Budget, African Union 

Vision 2063, the Operational Strategy for Priority Africa (2022 – 2029), the Kenya 

Foreign Policy (2014), the Kenya Foreign Service Act (2021) and the Administrative 

Guidelines governing the Service of Kenyan Missions (2022). 

The Central Planning and Project Monitoring Division (CPPMD) reviewed and 

provided feedback to the Permanent Delegation. Key stakeholders participated by 

providing their viewpoints before the final draft was adopted by the Ministry of 

Foreign and Diaspora Affairs. 
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CHAPTER TWO: STRATEGIC DIRECTION 

2.0	 Overview  

This chapter highlights the Permanent Delegation of Kenya to UNESCO’s Mandate, 

Vision Statement, Mission Statement, Strategic Goals, Core Values and Quality 

Policy Statement. 

2.1	 Mandate  

The mandate of the Permanent Delegation of Kenya to UNESCO is to: 

I. Promote and strengthen Kenya’s engagement and diplomatic representation 

at UNESCO. 

II. Protect and safeguard Kenya’s interests in UNESCO. 

III. Promote the Bottom up Economic Transformation Agenda (BETA), by 

harnessing the UNESCO enabler programmes in education, science, culture, 

information, communication and technology. 

IV. Enhance Kenya’s heritage, cultural collaborations, public diplomacy and 

stakeholders’ engagement. 

V. Strengthen youth engagement, gender equality, women empowerment, and 

sports through UNESCO Programmes. 

VI. Enhance institutional capacity and policy formulation. 

2.2	 Vision Statement 

To be an efficient, globally competitive Mission that delivers on UNESCO’s areas of 

competence for the people of Kenya. 

2.3	 Mission Statement 

To project, promote, and protect Kenya’s interests in education, science, culture 

and communication at UNESCO, through innovative diplomacy. 

2.4	 Strategic Goals  

I. Protect Kenya’s sovereignty and territorial integrity at UNESCO. 

II. Project and promote Kenya’s interests at UNESCO. 
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III. Leverage Education Programmes at UNESCO to support Kenya’s 

Sustainable Development. 

IV. Achieve Kenya’s Sustainable Development through enhanced uptake 

of Science, Technology, Engineering, the Arts, and Mathematics 

(STEAM). 

V. Utilise UNESCO’s Social and Human Sciences programme to support 

evidence-based policies in Kenya and strengthen sustainable 

economy and society. 

VI. Deliver on UNESCO programmes in Culture that are strategic to 

Kenya. 

VII. Contribute to peace and economic development in Kenya through 

UNESCO programmes in the Communication and Information sector. 

VIII.Enhance Kenya’s participation and visibility in the multilateral arena 

through the Blue Economy sector. 

IX. Contribute towards a peaceful, just and equitable world. 

X. Enhance and safeguard Kenya’s policy, legal and institutional 

capacity. 

2.5	 Core Values 

In the administration and implementation of its programmes, and in the course of 

service delivery, the Permanent Delegation of Kenya to UNESCO pledges 

unwavering allegiance to both the letter and spirit of the national values and 

principles as provided for in Article 10(2) and Article 232 of the Constitution. These 

principles serve as guiding beacons, shaping the Permanent Delegation of Kenya to 

UNESCO’s attitude, actions, and conduct in the following manner:  

￼  xv



S/
No.

Core Value Explanation

1. Patriotism Staff shall demonstrate love, loyalty and 
dedication to their beloved nation, Kenya through 
conscientious tax compliance, vigilant protection 
of national interests and resources, and exemplify 
di l igence in efforts to advance Kenya’s 
development, nurturing its brand, and steadfastly 
safeguarding its integrity and sovereignty.

2. Integrity The Permanent Delegation of the Republic of 
Kenya to UNESCO, shall champion integrity by 
steadfastly adhering to virtuous, moral and 
ethical principles, including honesty, truthfulness, 
consistency, and moral character, both in private 
and public spheres, and further committing to 
unwaveringly upholding what is right.

3. Sustainable 
Development

The Permanent Delegation of the Republic of 
Kenya to UNESCO, in its programmes, operations, 
networks and partnerships, shall be committed to 
supporting and facilitating responsible and 
sustainable use of resources, without jeopardising 
the ability of future generations to benefit from 
the same.

4. Good Governance The Permanent Delegation of Kenya to UNESCO 
shall purposely cultivate and oversee systems and 
structures designed to regulate the exercise of 
power and authority, holding individuals 
accountable. It shall further ensure judicious 
management of resources by those entrusted 
with overseeing them, whi lst foster ing 
accountability and transparency in governance.

5. Inclusiveness The Permanent Delegation of Kenya to UNESCO 
is dedicated to fostering inclusivity by providing 
all its staff and stakeholders with the opportunity 
to participate in its activities, including decision-
making processes that directly impacts their lives.

6. Professionalism The Permanent Delegation of Kenya to UNESCO 
is dedicated to developing professional staff that 
are adequately skilled to facilitate efficient 
execution of its mandate.
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2.6	Quality Policy Statement 

At the Permanent Delegation of Kenya to UNESCO, we are steadfast in our 

commitment to excellence and quality in all facets of our operations. We pledge to 

uphold the highest standards of professionalism, integrity, and efficiency in our 

diplomatic endeavors and services to our stakeholders. The Permanent Delegation 

continues to be a vital cog in the coordination and execution of Kenya’s multilateral 

mandate at UNESCO.  

We are dedicated to: 

1. Delivering timely and accurate diplomatic support that promote Kenya's 

interests and strengthen international relations. 

2. Facilitating policies that support Kenyan nationals living abroad. 

3. Fostering collaboration and partnerships with other nations and international 

organizations to address global challenges and opportunities. 

4. Embracing innovation and continuous improvement in our processes to 

enhance service delivery and responsiveness. 

5. Ensuring transparency, accountability, and ethical conduct in all our 

interactions and decision-making processes. 

Through these commitments, we strive to build trust, inspire confidence, and make 

meaningful contributions to Kenya's standing on the global stage and the well-

being of its citizens. 
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CHAPTER THREE: SITUATIONAL AND STAKEHOLDER 
ANALYSES 

1. Overview 

This section provides an overview of the situational and stakeholder analyses. The 

situation analysis looks into the external environment informed by the macro- 

environment, micro-environment, industry/competitive environment and the 

market environment. Additionally, the situational analysis explores the internal 

environment that details the governance and administrative structures, internal 

business processes as well as resources and capabilities. Finally, stakeholder 

analysis maps out key players and partners of the Permanent Delegation of Kenya 

to UNESCO. 

2. Situational Analysis 

3.1.1 External Environment 

Below is an analysis of the Permanent Delegation of Kenya to UNESCO’s macro and 

micro environment factors that will either support or impede the process of 

implementing this Strategic Plan. 

3.1.1.1 Macro-environment 

The Macro-environment analysis entails major external factors that pose both a 

direct and indirect impact on the decision making and performance of the 

Permanent Delegation of Kenya to UNESCO as examined through a Political, 

Economic, Social, Technological, Environmental and Legal and Ethical (PESTELE) 

analysis. 

Table 1: PESTEL ANALYSIS 

Category Factors Description
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Political F o r e i g n P o l i c y 
dynamic 

M e m b e r s h i p t o 
UNESCO Committees 
a n d s u b s i d i a r y 
organs. 

R e g i o n a l a n d 
international conflicts  

Kenya operates in a dynamic Foreign 
Policy environment influenced by 
global geopolitics requiring strategic 
a l i g n m e n t a t b i l a t e r a l a n d 
multilateral level. In alignment, the 
Permanent Delegation relies on the 
guidance of the Ministry on various 
national positions and geopolitical 
aspects. 

Kenya is a member of UNESCO 
Committees and subsidiary organs  
that shape Kenya's geopolitical space 
and influence among other countries 
i n UNESCO. The Pe rmanen t 
Delegation is held in high esteem 
within UNESCO and the Delegation 
intends to continue to showcase 
Kenya’s leadership and will continue 
to champion UNESCO programmes 
that support Africa ensuring no one 
is left behind.  

Existing regional and international 
conflicts pose great challenges in the 
i m p l e m e n t a t i o n o f U N E S C O 
programmes with previous potential 
to disrupt Statutory meeting and 
escalating debates among member 
states.

Economic Financial resources 

E x c h a n g e r a t e 
fluctuations

Budgetary constraints negatively 
affect the implementation of planned 
activities. 

Fluctuation in foreign exchange rates 
leads to exchange losses that affects 
cash flow. 

Social Culture U N E S C O i s t h e m a i n U N 
Organization championing culture 
with an immense potential to 
promote mutual understanding 
among different communities hence 
promot ing pos i t i ve economic 
empowerment.
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3.1.1.2 Micro-environment 

The micro-environment analysis looks at the fundamental factors within the 

immediate operating environment that affect access to resources which are 

Environmental Climate change and 
e n v i r o n m e n t a l 
degradation

Climate change remains the greatest 
challenge facing humanity and the 
s ing le b iggest threat to the 
attainment of the SDGs. As such, the 
Delegation continues to support the 
elaboration and adoption of urgent 
mitigation and adaptation measures 
like the UNESCO biosphere reserves.

Technological Artificial intelligence 
a n d e m e r g i n g 
technologies 

Artificial intelligence has emerged as 
a critical driver of change influencing 
all facets of life. The responsible and 
st rateg ic use of AI prov ides 
s i gn i f i c an t oppo r tun i t i e s fo r 
acceleration of the SDG’s. The 
Delegation is keen to harness 
UNESCO collaboration to support 
Kenya’s development agenda. 

Legal R a t i f i c a t i o n o f 
international treaties 

In te rna t i ona l l aw 
enforcement

Delays in ratification of treaties 
affects realisation of intended 
benefits for the country.  

The development and adoption of 
international laws impacts on the 
implementation of programmes. The 
proposed reforms in the United 
Nations and African Union will 
impact diplomatic collaboration. 

Ethical Ethical principles 

P r i vacy and da ta 
protection

E th i ca l P r i nc ip l e s shou ld be 
promoted at the Delegation. This will 
foster  a culture of integrity, respect 
for Human Rights and accountability. 

As various UN organizations collect 
and use large amounts of data, it is 
c ruc ia l to p r io r i t i se p r i vacy, 
compliance with rules and regulation  
a n d p r o t e c t i o n o f p e r s o n a l 
information.
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necessary for the optimal functioning and execution of the Permanent Delegation 

of Kenya to UNESCO’s mandate. Key among them include: 
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No. Factor Description

D e l a y e d 
e x c h e q u e r 
releases

This limits the Permanent Delegation of Kenya to 
UNESCO’s ability to implement its programmes within 
the planned timelines. Most of the Mission’s programs 
and activities are largely dictated by external 
calendars and schedules, while project contracts are 
implemented under foreign laws and regulations, 
some of which are very strict. Therefore, payment 
delays have far-reaching implications. 

2. Staffing of the 
Mission

The authorised staff establishment of 11 staff needs 
revision to encompass the mandate of a multilateral 
station requiring 14 staff. Certainly, the Mission would 
benefit from having at least three Foreign Service 
Officers to cover the six sectors of UNESCO. The 
Mission's work is currently complemented by two (2) 
locally engaged staff employed as Programme Officers 
to facilitate programme sectors.  
The establishment of the Delegation as an Education 
Attache, funded by the Ministry of Education, with 
officers seconded from and funded by the Ministry of 
Foreign Affairs, has raised challenges of unclear 
reporting lines with focal points and coordination of 
activities. Additionally, with the increased uptake of 
activities and programmes at UNESCO, the Delegation 
is faced with inadequate human and financial 
resources.  

3. W e l f a r e o f 
s e c o n d e d 
home- based 
staff 

Balancing the staffing of seconded Foreign Service 
Officers with their welfare and needs being catered 
from a different mission has presented challenging 
scenarios. For the seconded staff, their welfare is 
catered for by the Kenya Embassy in Paris. The 
administration of their welfare has been problematic 
over the years and it may be more useful for the 
seconded officers to have their funds for their welfare 
administered from the Delegation.

4. L i m i t e d o r 
i n a d e q u a t e 
resources

The lack of adequate resources results in staff being 
unable to attend important statutory meetings, 
including occasionally having them pay from own 
resources to attend meetings. Additionally, staff are 
forced to work with inadequate or obsolete office 
equipment, which negatively impacts performance 
and output.  
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3.1.2 Summary of Opportunities and Threats 

The table below gives a summary of external environmental factors, opportunities 

and threats. 
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Table 2: Summary of Opportunities and Threats 
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Environmental 
factor

Opportunities Threats

 Political Ke n ya ’ s s t r o n g a n d 
respected reputation both 
a t the b i l a te ra l and 
multilateral. 

Pol it ical stabi l i ty and 
goodwill in Kenya. 

Existence of bilateral and 
Multilateral cooperation 
framework . 

T h e D e l e g a t i o n ’ s 
deepened reputation with 
t h e S e c r e t a r i a t a nd 
UNESCO Member States. 

UNESCO multisectoral 
regional office in Nairobi. 

Membership to UNESCO 
c o m m i t t e e s a n d 
subsidiary organs. 

Harmonized African Group 
Membership at UNESCO.  

Regional insecurity and 
instability, international 
crime and porous borders. 

Delays in domestication of 
treaties. 

L im i t e d s t a ke ho l d e r 
k n o w l e d g e o n t h e 
Delegat ions Strategic 
Mandate. 

International interference 
i n m e m b e r s t a t e s ’ 
discussions. 

Geo-Political dynamics 
UNESCO. 

 Economic Large population of young 
and skilled Kenyans. 

Evolving status of Nairobi 
as a hub for UNESCO 
Conferences. 

A vibrant private sector in 
Kenya. 

G l o b a l e c o n o m i c 
recession. 

Youth unemployment. 

I m b a l a n c e d g l o b a l 
financial architecture. 

G l o b a l i z a t i o n a n d 
f r a g m e n t a t i o n o f 
economies.
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3.1.3 Internal Environment 

This section encompasses all factors within the Permanent Delegation of Kenya to 

UNESCO that influence its operations and performance, including governance and 

 Social Kenya’s diverse and rich 
cultural heritage that can 
be utilized to increase 
economic benefits. 

O p p o r t u n i t i e s f o r 
education scholarships, 
training and UNESCO 
prizes.

Illegal and illicit trafficking 
of artifacts. 

Effects of climate change 
o n Ke n ya ’ s c u l t u r a l 
heritage.

 Technological Tremendous technological 
d e v e l o p m e n t i n 
i n f o r m a t i o n 
c o m m u n i c a t i o n a n d 
technology. 
H u g e s o c i a l m e d i a 
presence in Kenya. 
T e c h n o l o g i c a l 
developments such as AI 
and o the r eme rg i ng 
technology. 
  

Huge resources required 
to reskill the workforce to 
a d a p t t o e m e r g i n g 
technologies. 

Technological re lated 
crimes. 

Inadequate mechanisms 
to secure protection of 
d a t a a n d p e r s o n a l 
information.

 Legal Implementation of the 
Foreign Service Act. 

Existence of bilateral and 
multilateral frameworks

C h a l l e n g e s o f 
implementing the act in 
other jurisdictions.

 Ecological The presence of the UNEP 
a n d H A B I T A T 
headquarters in Nairobi. 

O p p o r t u n i t i e s t o 
i m p l e m e n t U N E S C O 
c l i m a t e c h a n g e 
programmes l ike the 
greening education. 

Adverse effects of climate 
change. 

Inadequate financing for 
emergency response and 
adaptation.

Environmental 
factor

Opportunities Threats
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administrative structures, internal business processes, resources, and capabilities. 

These elements collectively shape the Permanent Delegation of Kenya to UNESCO’s 

activities, processes, and effectiveness, thereby affecting its ability to achieve goals 

and adapt to external environmental changes. 

3.1.3.1 Governance and Administrative Structures 

The Permanent Delegation’s governance and administrative structures are 

designed to ensure effective representation of Kenya at UNESCO. The decision 

making processes at the Delegation remain structured, transparent and focused on 

achieving its mandate. To enhance efficiency and effectiveness, the Permanent 

Delegation is guided by the Ministry of Foreign and Diaspora Affairs and has 

established policies and regulations that provide clear lines of authority  and 

accountability.  

The Permanent Delegation is equally guided by the Ministry of Education that is 

responsible for the provision of budgetary support to ensure functionality. This sets 

up streamlined decision-making and ensures that responsibilities are well defined 

between the two Ministries and promotes efficiency and clarity in operations.  

Additionally, there are well established administrative rules and guidelines 

governing Kenya’s Missions. 

The Permanent Delegation is led by an Ambassador/Permanent Delegate who is 

the Head of Mission and deputized by a Deputy Head Mission. The Mission’s Staff 

Establishment includes Political Officers, a Financial Attaché, Administrative Attaché 

and qualified local Staff. A Political Officer is appointed by the Ministry to oversee 

the administrative operations of the Mission. 

The Permanent Delegation is organized into the following programmatic working 

areas: Education, Natural Sciences, Culture, Social and Human Sciences, 

Communication and Information, Finance and Administration and Records. 

Education 

This section is responsible for all Education related aspects and ensures that the 

Delegation is represented in all Education related meetings, promoting, projecting 
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and safeguarding Kenya’s Education interests at UNESCO. The section discharges 

focal point responsibilities in Early Childhood Education, Basic Education, Tertiary 

and Vocational Training, Higher Education, Lifelong learning, Greening Education 

Partnerships, Global Education Citizenship, Transforming Education mechanism 

through the UNESCO Global Education Coordination Mechanism and UNESCO’s 

normative and standard-setting instruments. The section also articulates Kenya’s 

Education priorities; strengthening collaboration and implementation of education 

programmes with UNESCO’s Category 1 Institutes, UNESCO Category 2 Centres, 

UNESCO Chairs, UNESCO associated schools as well as UNESCO Learning Cities 

that provide an added resource through the provision of highly specialized 

technical expertise and in breadth through networks reaching learners and 

education specialists.  

Natural Sciences 

This sector is responsible for Natural Sciences, which entails creating and sharing 

all aspects of scientific knowledge through programmes and projects that seek to 

address and find solutions to challenges experienced globally relating to 

environmental, climatic and socio-economic conditions to achieve sustainable 

development. 

Through targeted capacity enhancement, improved data capturing, innovative 

research, community engagement to support science-based decision-making, and 

informed policy and governance structures, sustainable development and 

international scientific cooperation promotes peaceful, equitable societies. 
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Culture 

This Sector is responsible for the protection, promotion and preservation of Kenya’s 

cultural heritage and the cultural and creative industries. UNESCO being the sole 

global/UN institution responsible for Culture, the organization develops legal 

instruments/Conventions on six main areas: Protection of Cultural Property in the 

Event of Armed Conflict - 1954; the Fight against illicit trafficking - 1970 

Convention; Protection of the World’s natural and cultural heritage (of outstanding 

universal value to humanity) - 1972 Convention; Underwater Cultural Heritage- 

2001 Convention; Safeguarding Intangible Cultural Heritage -2003 Convention, and 

the Diversity of Cultural Expressions - 2005 Convention.  

Intergovernmental Oceanographic Commission (IOC) 

This section is responsible for the protection and projects Kenya’s interest in Ocean 

Science while championing opportunities for collaboration with the Kenya Marine 

and Fisheries Institute (KEMFRI). Additionally, the section works in close 

collaboration with the UNESCO-IOC to leverage a strong ecosystem of Ocean 

Science, including a unique specialized expert networks, frameworks and global 

systems that support delivery of data and services across the ocean knowledge 

value chain. Through this section, Kenya is able to leverage unique assets, such as 

the Global Ocean Observing System (GOOS), the International Ocean Data 

Exchange (IODE) and tsunami warning and mitigation systems in four Tsunami-

prone ocean basins, with 13 Tsunami service providers monitoring seismic and sea-

level activity and issuing tsunami threat information to national Tsunami Warning 

Centres and Focal Points. In addition, the section also coordinates Kenya’s 

participation in the UN Decade of Ocean Science for Sustainable Development. 

Social and Human Sciences 

This section is responsible for the collaboration with UNESCO’s Social and Human 

Sciences Programme. The section provides support for Kenya to promote science-

policy nexus and champion robust scientific research, including on the ethical 

aspects of science and technology. The Section also fosters strong collaboration 

with UNESCO in sports, physical education, the Anti-doping Convention, youth 
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development as well as cross cutting programmes in human rights and gender 

equality.  

Communication and Information 

The UNESCO Communication and Information Sector (CI Sector) empowers key 

actors to safeguard fundamental human rights, both online and off-line, and 

encompasses freedom of expression and safety of journalists, media development 

and media, and information literacy and digital competencies, universal access to 

information and digital inclusion, digital policies and digital transformation and 

conservation of documentary heritage. 

Finance and Procurement 

This sector is responsible for coordinating the Mission budget and finances; 

ensuring effective implementation and utilisation of funds; provision of accounting 

services; procurement of goods and services; payments of goods, services and 

rents; interpretation, implementation and enforcement of government procurement 

regulations, systems and procedures; inventory and asset control and disposal of 

surplus and unserviceable stores; preparation of the Mission’s Annual Procurement 

Plans, Cash Flow Statements; submission of Monthly Returns; and administration 

of the Integrated Financial Management System (IFMIS). 

Administration and Records 

This sector is responsible for the management and coordination of the capital 

resources of the Mission as well as matters related to  Communication, Housing, 

Security, Transport, Asset Management, Records, Management of complaints and 

adherence to the Mission’s Service Charter. 

Additionally, it offers transport, protocol, and office management services which 

encompass accurate record keeping, facilitating meetings, handling incoming and 

outgoing mail and calls, managing the diplomatic bag, and ensuring the overall 

cleanliness of the Chancery and the official residence. 
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3.1.3.2 Internal Business Processes 

The internal business processes of the Permanent Delegation exhibit strengths that 

contribute to its overall effectiveness. The key strength is the presence of 

dedicated home-based officers and committed locally engaged staff (Programme 

Officers), enabling focused handling of sectoral responsibilities in depth. The 

Permanent Delegation has also cultivated a culture of business process re-

engineering and promoting continuous improvement. The Permanent Delegation 

has strong ICT connectivity provided by the UNESCO Headquarters Offices and 

effective use of digital communication has enhanced operational efficiency.  

3.1.3.3 Resources and Capabilities. 

The Delegation commands great respect with the UNESCO Secretariat and 

UNESCO Member States with an outstanding track record of leadership and 

championing resolutions that implement programmes in Kenya and Africa as a 

whole. The Delegation possesses highly qualified and committed home-based staff 

with the requisite skills and competencies to facilitate programmatic responsibilities 

in Education, Science, Culture and Communication and Information. The 

Delegation requires three Foreign Service officers to support the Mission’s 

multilateral functions and programmatic work. 

The deployment of an Education Attaché would also enable Kenya to fully take 

advantage of the comparative advantage that UNESCO has to offer in education. 

Whereas Kenya Missions abroad hire local staff to provide consular services and 

support, the practice at UNESCO requires the Mission to hire technical staff who 

are programmatic focal points. This practice is observed by all Member States at 

UNESCO. Over the years, the Permanent Delegation has been able to recruit highly 

skilled technical officers and professional local staff with post graduate degrees 

from reputable global education institutions. The local staff are proficient in foreign 

languages e.g. French, Spanish (with ability to draft and translate programmatic 

documents). They possess advanced research skills, with in-depth experience in 

working with international organizations, diplomatic missions and multinational 

corporations. The technical staff have supported the Permanent Delegation’s 

functions for the last 16 years.  
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From the foregoing, the Mission's staff establishment is 11, but we require 14 staff 

members to effectively deliver on our mandate. The Social and Human Sciences 

sector and the IOC are catered for by staff whose workload is heavy. The Mission 

requires a Financial Attaché dedicated to it for better and timely services. 

Inadequate budgetary allocation continues to impede effectiveness and efficiency 

for optimal execution of the Mission’s huge multilateral mandate. To mitigate this, 

the Mission will explore various resource mobilization strategies to bridge the 

resource gap. 

The reporting structure of the Mission remains a challenge due to the double 

reporting to both the Ministry of Foreign & Diaspora Affairs as well as the Ministry 

of Education. Of particular concern is the tardiness in delivery of information to 

ministries that we work closely with. In spite of these challenges, the Permanent 

Delegation continues to leverage UNESCO programmes for the benefit of the 

Kenyan people while excelling at UNESCO.  

3.1.4 Summary of Strengths and Weaknesses 

The emergent strengths and/or weaknesses of the Permanent Delegation of 

Kenya to UNESCO are summarised in the table below. 

Table 3: Summary of Threats and Weaknesses 

Factor Strengths Weaknesses

Governance and 
Administrative Structures

Strong global position on 
bilateral and multilateral 
fronts. 

Operationalization of the 
Fore ign Serv ice Act 
2021.

Insufficient budgetary 
allocation. 

Weak implementation 
of policies. 

Slow adaptation to 
e m e r g e n c i e s , 
c h a l l e n g e s a n d 
t e c h n o l o g i c a l 
advancement. 
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I n t e r n a l B u s i n e s s 
Processes

Dedicated focal point for 
UNESCO sectors. 

Deepen reputation with 
UNESCO Secretariat and 
Member States. 

Liaison with relevant 
Government Agencies in 
Kenya. 

Poor budget execution 
a n d d e l a y s i n 
disbursement of funds. 

Weak inter-ministerial 
c o o r d i n a t i o n i n 
imp l emen ta t i on o f 
programmes. 

Delays in follow up and 
imp lemen ta t i on o f 
MOU’s and Agreements 
signed by Kenya. 

Bureaucratic red tape 
that delays responses 
from the Ministry and 
contributes to weak 
imp lemen ta t i on o f 
p o l i c i e s a n d 
programmes.

R e s o u r c e s a n d 
Capabilities

Skilled and experienced 
workforce. 

Limited financial and 
human resources. 

Lack of ownership of 
the properties hence 
incurring high rental 
costs of the chancery 
and residential houses. 

Limited capacity and 
expertise in specialized 
areas such as cyber 
security and Artificial 
Intelligence.
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3.1.5.1 Key Achievements 

1. Articulation of Kenya’s Global Interests at UNESCO 

The Permanent Delegation has continued to enhance Kenya’s global presence and 

influence by strategically championing Kenya’s strategic interest at UNESCO in key 

leadership positions at UNESCO. The Permanent Delegation campaigns for the 

election of Kenya to several Intergovernmental Committees of UNESCO.  

Participation in these committees has enabled Kenya to influence key UNESCO 

policies as well as strengthen cooperation with other UNESCO Member States and 

partners. During the 42nd General Conference, Kenya was also elected a member 

of the World Heritage Committee during the 24th General Assembly of states 

Parties to the World Heritage Convention held in November 2023 and nominated 

by the African Group to serve as Vice Chair Electoral Group V(a) as detailed in the 

table below: 

Equally during the period in review, the Permanent Delegation fostered good 

relations with UNESCO and its Member States through active participation and the 

mandate of decision-making organs and Committees as tabulated in the table 

below: 

  

No. Newly elected to Committees Duration

1. World Heritage Committee. Kenya was also elected 
Vice Chair of Group V(a)

2023 -2027

2. Intergovernmental Hydrological Programme (IHP) 2023-2027

3. Legal Committee 2023-2027

4. Intergovernmental Council of the Management of 
Social Transformations (MOST). Kenya is the 
outgoing President of the MOST Council.

2023-2027

No. Committee Duration

1. UNESCO Executive Board 2019-2023

2. Headquarters Committee 2023-2025

3. Intergovernmental Bioethics Committee (IGBC) 2021-2025
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2. UNESCO Global Priority Africa 

● Presidency of the Africa Group at UNESCO: Kenya was unanimously 

elected the 2020 Chair of the Africa Group at UNESCO and has since served 

in the Bureau of the Africa Group as Vice-Chair and Treasurer. During its 

tenure as Chair of Africa Group, the Delegation steered the milestone 

comprehensive Executive Board Decision on Global Priority Africa in 2020 

and its subsequent adoption as Operational Strategy for Priority AFrica 

2022-2029 and its flagship programmes. 

  

● Additionally, Kenya steered the Presidency of the Priority Africa 

Working Group: Implementation Working Group: From January 2020 

to March 2024, Kenya served as the President of the Priority Africa Working 

Group. Kenya spearheaded the adoption of the decision which provides solid 

guidance towards the prioritisation of future programmes within the next 

4. Intergovernmental Committee for Physical 
Education and Sports (CIGEPS). Kenya is vice 
Chair of Group V(a).

2021-2025

5. Governing Board of the UNESCO Institute for 
Statistics (UIS)

 

6. Vice Chairperson of the Financial, Administrative 
and General Programme Support and External 
Relations (APX) Commission.

2023

7. Intergovernmental Council of the International 
P r o g r a m m e f o r t h e D e v e l o p m e n t o f 
Communication (IPDC)

2019-2023

8. Chairperson of the Special Commission on the 
Revision of the 1974 Recommendation on 
Education for Peace, Human Rights and 
International Understanding (2023).

2023

9. Chairperson of the Working Group on the 
Implementation of Priority Africa

2019-2024

10. Co-Chair of the Group of Friends for Priority Africa, 
constituting 130 Member States (2023)

2023

11. Governing Board of the UNESCO Institute for 
Statistics (UIS)

2019-2023
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UNESCO medium term strategy, that reflect Africa’s ongoing and emerging 

needs, so as to ensure that they are adequately prioritized in the new 

strategy. The decision adopted provides a framework for increased funding, 

a clear policy on personnel deployment for Africa and a monitoring 

framework. 

● The Permanent Delegation also initiated various mechanisms to support the 

Priority Africa Strategy. This includes lobbying member states within the 

Africa Group and other regions to support the initiation of the Group of 

Friends for Priority Africa(GPFA) mobilizing 130 Member States. 

● The Group of Friends established as a catalyst to champion 

increased human and financial resources for the effective implementation of 

Global Priority Africa and its Operational Strategy, with Kenya as Co-Chair of 

the Group of Friends for Priority Africa. These efforts bore great 

appreciation from all UNESCO Member States across all regions. China 

joined Kenya as Co- Chair of the Group of Friends. In 2023, Kenya together 

with China continued to rally support for Priority Africa and urged UNESCO 

Secretariat to accelerate implementation of the Flagship Programmes. The 

efforts towards the implementation of the Operational Strategy for Priority 

Africa also benefited from further budgetary allocation with the return of the 

United States where USD 120 Million has been allocated to implement 

various Projects in Africa and Kenya.  

3. Education 

Under the Education Section, the Delegation aimed to enhance collaboration 

between Kenya and UNESCO through various Programmes.  

● The Permanent Delegation lobbied UNESCO to support Kenya in the Tertiary 

and Vocational Training Education through the UNESCO BEAR II 

programme that was implemented in Kenya between 2021/2022 where; 200 

TVET teachers and 60 TVET leaders were trained by means of a newly 

developed training programme. The Programmes also supported Kenya to 

revise TVET Curriculum and capacity to build the TVET Authority in Kenya. 
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● The Delegation also facilitated efforts for UNESCO to support Capacity 

development in Kenya in 2023 through Provision of 50 Artificial Intelligence 

kits (microprocessor) and provision of fifteen (15) 3D printers. As part of 

the UNESCO/GoK STEM education programme, UNESCO in coordination 

with KNATCOM facilitated the effective training of the master trainers who 

would then support training a critical mass of teachers and students in 

Robotics and Artificial Intelligence (AI). 

● The Delegation facilitated university collaboration in Kenya. Through the 

UNESCO Chair/UNITWIN programme, 11 universities in Kenya were 

supported by UNESCO to  mobilize expertise of higher education and 

research institutions to address the interdependent challenges of today’s 

increasingly complex world. The UNESCO Chairs in Kenya were also 

sponsored to participate in global meetings and training coordinated by the 

UNESCO in collaboration with the UN University.  

● The Delegation supported the Ministry of Education in collating and 

submitting Education Data to the UNESCO Institute of Statistics (UIS) while 

setting benchmarks for Kenya to achieve SDG 4. The Delegation also 

supported various data surveys and questionnaires that are useful in 

repackaging Education country profiles hence contributing to the improved 

structure of Kenya’s efforts in Education. The UNESCO Institute for Statistics 

(UIS) was very instrumental in supporting Kenya develop an online data 

collection system (NEMIS), which is now the single source of truth of data in 

the Ministry of Education. 

● The Nomination of Kenya to the Working Group on the Future of 

the International Bureau for Education (IBE) in 2020. The 40th 

session of the General Conference of UNESCO requested the Director 

General to establish a Working Group constituted of representatives from 

each electoral group, to elaborate a proposal on the reorganization of the 

International Bureau of Education (IBE), in order to address the current 

issues of the institute. The Permanent Delegation consolidated the position 

of the Africa Group facilitating key support to African Countries in curriculum 

development and facilitating its mandate and structures. 

￼  xxxvii



● The Delegation was elected to serve at the SDG-Education 2030 

Steering Committee on Covid19 Education Response in 2020-2022. 

Kenya, in its capacity as Africa’s representative to the SDG-Education 2030 

Steering Committee, participated in various virtual meetings of the SDG-

Education 2030 Steering Committee (SC) that focused on the Covid-19 

education response. Additionally, during the COVID-19 Pandemic, the 

Delegation supported the GPE/UNESCO funding to the GPE Partner 

Countries to ensure continuity in learning.  

● The Delegation also facilitated negotiation between the Ministry of 

Education and GPE/UNESCO KIX and In April, 2022 GPE communicated 

to the Government of Kenya , through the Cabinet Secretaries National 

Treasury and Education  about the approval by  the GPE’s  Board,  of 

Kenya’s Access to full indicative allocation in the amount of US$ 53.3 Million 

for a System Transformation Grant ( STG) along with the Strategic 

parameters for GPE support, which included data and evidence ; and Sector 

Coordination , which were considered as high priority enabling  factors that 

can result into System – wide transformation , if addressed. In addition, the 

Government of Kenya is expected to have  Quality Teaching and Learning as 

the main reform Agenda for focus. 

● The Delegation was nominated to Support  the Group of Friends 

for Solidarity and Inclusion with Global Citizenship Education 

(GCED) In 2020. The launch meeting of the Group of Friends for Solidarity 

and Inclusion with Global Citizenship Education (GCED) was held with the 

participation of 11 Members of the Group of Friends (Armenia, Austria, 

Bangladesh, Colombia, Italy, Jordan, Kenya, the Philippines, Republic of 

Korea, Senegal, and Serbia). Kenya's role included supporting the Eastern 

African Countries to collaborate with the Ministry of Education. 

● Presidency of the UNESCO 1974 Recommendation on Education for 

Sustainable Development: The Delegation was elected to Chair the 

Intergovernmental Commission on the 1974 Recommendation on Education 

for Peace, Human Rights and International Understanding. Former 
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Ambassador Prof Bosire successfully concluded the negotiations and 

adoption of the Recommendation by Member States on July 12, 2023 and 

subsequently championed its adoption by consensus at the 42nd session of 

the UNESCO General Conference. 

● The Delegation facilitated various high level engagements at UNESCO, the 

Cabinet Secretary for Education, Prof George Magoha participated in the 

Transforming Education Pre-summit held in June 2022. The summit 

provided an ample opportunity for various countries including Kenya to 

explore solutions for education loss caused by COVID 19. On the sidelines of 

the Summit, the Delegation participated in the efforts that mobilized funding 

from World Bank and LEGO Foundation  of US$ 200 Million and US$ 10 

Million respectively, For the GPE , World Bank and LEGO Foundation 

funds, amounting to US$ 317.1 Million. 

● The Delegation participated in the Transforming Education Summit in New 

York where Member States made commitments to transform Education 

Systems to meet societal needs including crafting skills and competences 

that meet the 21st century job market. 

● In October 2023, the Permanent Delegation was honoured to host the 

Principal Secretary for Education, Dr. Belio Kipsang who led Kenya’s 

Delegation to the 217 Session of the Executive Board held in October 2023. 

● The Permanent Delegation has also hosted the Speaker of the Senate, Hon. 

Amazon Kingi, the Deputy Speaker of the Senate, Hon. Kathuri Murungi and 

Members of Parliament attending UNESCO Executive Board sessions. During 

this high level meetings, the Delegation maximizes the opportunity to 

secure courtesy calls to the Assistant Director General for Education, Ms. 

Giannini and further championed education programmes in Kenya. 

4. Social and Human Sciences 

● Presidency of the Africa Working Group on Social and Human 

Sciences: The Permanent Delegation actively supported the coordination of 

the Africa Group in the field of Social and Human Sciences (SHS) in its 

capacity as Chair of the Social and Human Sciences of the Africa Group. 
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Kenya chaired several meetings of the Working Group during which Africa 

Group Member States highlighted priority programmes within the SHS 

Sector. 

● The Permanent Delegation held meetings with representatives of the 

UNESCO Secretariat with a view to advancing the inclusion of the priorities 

of the Africa Group in the draft UNESCO Medium Term-Strategy for 

2022-2029 and the Programme and Budget for 2022-2025. The 

chairmanship of the SHS Working Group contributed to increased visibility 

and prestige of Kenya within the Africa Group and UNESCO. 

● Presidency of the Intergovernmental Council of the Management 

of Social Transformations Programme (MOST): Kenya, represented by 

Ambassador Mary M. Khimulu, presided over the MOST Council for the 

period 2021-2023. The MOST Programme cooperates with national 

authorities, scientific communities and civil society to help UNESCO Member 

States strengthen the connection between research and policy and between 

knowledge and action. 

● A Kenyan, Dr. James Gitundu Kairo, Marine Ecologist, Kenya Marine and 

Fisheries Institute (KMFRI) has been appointed to the Advisory Board of 

the UN Decade of Ocean Science for Sustainable Development 

(2021 – 2030). The Decade Advisory Board assists the Secretariat in 

performing its function as coordinator of the Decade. The Board provides 

strategic guidance on the Decade implementation. This includes reviews of 

the Decade progress in moving towards the Decade societal outcomes and 

on the research work in the domains of Decade challenges; identifying gaps 

and opportunities; advising on data stewardship strategies; the 

development of resource mobilization strategies; and supporting the 

development of a monitoring and evaluation framework of the Decade. 

● A Kenyan Mr. Muntungi Katee of the Anti-doping Agency of Kenya (ADAK) 

was  appointed in 2022 to a task force to elaborate a proposal for the 
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revision of the regional split of governments’ funding of the World 

Anti-Doping Agency (WADA). The Task Force contributed to the work of 

the Assembly of State Parties to the International Convention against 

doping in Sports. 

● The Delegation lobbied for Kenya to host the Eastern African Forum in 

Artificial Intelligence in Nairobi in 2021. The meeting was delayed due to 

COVID restrictions that hampered travel. However, upon the Delegation’s 

intervention and support of the Kenya National Commission for UNESCO and 

the Ministry of Education and ICT,  the Eastern African Sub- Regional 

Forum of Artificial Intelligence was held in June 2024 gathering 700 

participants including seven ministers and technical officers . They charted 

the way forward for harnessing the benefits of Artificial Intelligence in the 

Eastern Africa region and the African Region as a whole. The Delegation 

also mobilised financial resources from partners for funding  the forum.  

● The Delegation coordinated Kenya’s participation to the 9th Assembly of 

Parties to the Anti-Doping Convention held in October 2023. The Cabinet 

Secretary for Sports, Hon Ababu Namwamba led Kenya’s  Delegation to the 

Session and articulated Kenya’s interest in the meeting. The Delegation 

initiated a resolution to support mechanisms of Anti-doping Agencies and 

urged for transparency by WADA in facilitating investigations. 

● The Delegation also coordinated Kenya’s participation to the 7th 

International Conference of Ministers and Senior Officials Responsible for 

Physical Education and Sport (MINEPS VII) took place in Baku, Azerbaijan in 

June 2023. The Cabinet Secretary for Sports, Hon. Namwamba led Kenya’s 

Delegation to the Conference together with the Kenya National Olympics 

Committee. 

● The Permanent Delegation has lobbied for special appointments of Kenyans 

by the Director-General of UNESCO. The Director-General of UNESCO 

nominated, Mr. Eliud Kipchoge, as a UNESCO Goodwill Ambassador 

for sport integrity and values. The nomination ceremony has delayed 

and is anticipated to be held soon. As a UNESCO Goodwill Ambassador, 
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Eliud Kipchoge will contribute to promoting UNESCO values of sports 

integrity and peace. He will also contribute to UNESCO’s efforts to be more 

visible and attuned with the needs of its Member States. The nomination 

raises the visibility of Kenya as a lead country in athletics and the value of 

sports. 

● The Director-General of UNESCO also approved the appointment of Prof. 

Pamela Andanda to serve in UNESCO’s International Bioethics 

Committee for a second 4-year term (2023-2026). The IBC is fostering 

international debate on the major ethical issues arising from recent 

developments in the life sciences and their applications in order to work out 

ethical guidelines for the international community and Member States. Dr. 

Andanda is currently serving as an expert in the ongoing consultations on 

Neurotechnology. 

5. Natural Sciences 

Achievements in the Natural Sciences sector coordinated and facilitated by the 

Permanent Delegation include: 

● The Baringo Great Rift Valley Geopark project, (2018 - ongoing) to 

inscribe the first Kenyan Geopark. Various activities are underway including 

sensitization of  various stakeholders by KNATCOM, support to training  of 

the National Geopark Committee, BCCA of Baringo County done in 2018, 

2019, 2020. Identification and mapping of several Geosites, 16 in the first 

instance and a further 120 sites a joint exercise by the Kenyan and German 

UNESCO National Commissions. Plans underway for the development of a 

Geoheritage inventory and brochures and roller banners and a website. 

Visibility of the Geopark has been improved with signage at 14 sites. A five-

year Management Plan has been developed and validated. 

● UNESCO-Korea project water project; Kenya was a beneficiary of the 

project entitled “Sustainable Water Security for Human Settlements in 

Developing Countries under Climate Change” by the Intergovernmental 
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Hydrological Programme (IHP) funded by the Republic of Korea (300,000 

USD). It involved analysis of data on water collected in Kenya and capacity 

building of water ministry personnel from the Regional Centre on 

Groundwater Resources, Education, Training and Research in Korea. The 

project ended successfully in 2022. 

● Kenya has benefited from a water project in Lake Turkana region 

(2019-2022) to train staff for the repair and maintenance of water pumps 

for several water wells in order to support access to water for pastoral 

communities in Semi Arid regions with funding from the government of 

Slovakia (300,000 USD). 

● Extension of the Malindi-Watamu UNESCO Biosphere Reserve with 

the inclusion of Arabuko-Sokoke forest (487,000 hectares) which brought 

the total area conserved in Kenya under the UNESCO Man and the 

Biosphere Programme (MAB) to over two million hectares. Admission was 

requested for Kenya Coastal Biosphere Reserves into the UNESCO World 

Network of Coastal and Island Biosphere Reserves (WNICBR) so that they 

can benefit from projects and action specifically targeted to BRs situated in 

coastal and island ecosystems. 

● Extension and renaming of Mount Kenya Biosphere Reserve, In 

2020 the former Mount Kenya Biosphere Reserve was expanded to include 

Lewa Conservancy and renamed to Mount Kenya-Lewa Biosphere Reserve to 

promote the conservation of nature and biological diversity in the country. 

Biosphere reserves act as areas of conservation with the help of people 

living in them. They are areas of research and monitoring of sustainable 

development and conservation of nature. 

● Capacity building for STEM and Gender Advancement (SAGA) to foster 

the uptake of STEM subjects by women, and the implementation for Global 

Observatory for Science and Innovation Policy Instruments (GO-SPIN) to 

map Science in Kenya. This led to partial implementation of SAGA with 
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funding from UNESCO (20,000 USD) through the Kenya National 

Commission to UNESCO. Implementation of GO-SPIN was carried out by 

NACOSTI completed with a publication, with support from UNESCO field 

office in Nairobi. 

● Capacity Building through UNESCO MAB Youth Forums A MAB Youth 

Workshop was organized by the Kenya National Commission for UNESCO in 

collaboration with the Kenya Man and Biosphere Reserve Committee and 

UNESCO. The training was held in October 2023, at Machakos University 

and Conference Centre. Training content covered conservation and 

sustainable resource management, including biodiversity conservation 

threats, conservation and monitoring strategies, and the significant role of 

youth in advocating for Biosphere Reserve conservation and management. 

Capacity building for youth in conservation emerged as a priority, calling for 

enhanced programmes in conservation and sustainable resource 

management, alongside partnerships with institutions for workshops and 

certifications.  

Advocacy skills were also emphasized, with plans to train youth and 

establish a network for undertaking and coordinating successful advocacy 

campaigns. Concrete action plans for Biosphere Reserve conservation, 

involved financial support for youth-led projects and the inclusion of local 

communities in decision-making processes. The role of youth in ecotourism, 

particularly as tour guides, was highlighted, along with the need to seek 

certification by accredited tour guiding training certification agencies. 

Communication strategies, resource mobilization mechanisms, and a 

commitment to continuous learning through feedback loops was also 

covered in the training. 

● The Kenya Water Institute (KEWI), funded by the GATSBY Africa 

conducted a Training Needs Assessment workshop for seven water 

service providers, aimed at enhancing knowledge and strengthening skills, 

through specific capacity building programmes. Additionally, a Non-
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Revenue Water Centre of Excellence (NRW) was launched, fully 

equipped with state-of-the-art  equipment for comprehensive training 

purposes. This will ensure improved data-capturing, analysis, and reporting 

capabilities among service providers. Furthermore,  it will facilitate joint 

research on thematic water agendas, best water management practices, 

and sustainable service delivery. 

● In the area of management of Kenya’s water aquifers, the Government of 

Kenya approved the first pilot of Managed Aquifer Recharge (MAR) 

project for the Nairobi Aquifer System. This project was given the go-ahead 

for pre-feasibility studies. This will significantly contribute to strengthening 

international cooperation to address challenges in hydrology, with improved 

scientific understanding of hydrological cycles across river basins and 

aquifers. 

● Kenya was appointed to the Communications and Outreach 

Committee of the Intergovernmental Hydrological Programme (IHP) at the 

6th Extraordinary Session of IHP Council in November 2023, and 

subsequently appointed as Chair of the same Committee in May 2024. 

6. Intergovernmental Oceanographic Commission (IOC)  

● The Permanent Delegation’s objective of leveraging the Oceanographic 

Programme at UNESCO yielded great success leading to the former 

President Uhuru Kenyatta serving as a Patron of the Ocean Decade 

Alliance and Kenya as a member of the Alliance. As Patron of the Ocean 

Decade Alliance, H.E. the former President joined a network of Eminent 

Partners that championed support for the United Nations Decade of Ocean 

Science for Sustainable Development (2021-2030) and co-hosted the 

Sustainable Blue Economy Conference with Portugal. 

● Contribution to the 2022 United Nations Ocean Conference: As part 

of the actions by the Permanent Delegation to mobilise support towards the 

Conference, the Permanent Delegation of Kenya to UNESCO co-hosted with 
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Permanent Delegation of Portugal and in collaboration with the IOC of 

UNESCO an information meeting on the Conference in May 2022. The 

information meeting was an opportunity to update UNESCO’s Member 

States on the Conference and encourage participation of UNESCO Member 

States at the highest level. The online meeting brought together 

representatives from UNESCO Member States, the UNESCO Secretariat, 

National Commissions for UNESCO, Ocean professionals as well as the 

general public. 

● The Permanent Delegation of Kenya successfully lobbied the Africa Group at 

UNESCO to deliver a joint statement emphasising that the transformation of 

the IOC Regional Committee for Central Indian Ocean (IOCINDIO) into an 

IOC Sub-Commission should not duplicate or diminish the role and 

scope of IOC Sub-Commission for Africa and Adjacent Island 

States (IOC AFRICA). Implications of having other countries supervise 

the waters of the Indian Ocean are far reaching for Kenya hence the 

importance of the Intergovernmental Oceanographic Commission Africa 

offices hosted in Nairobi. Two officers from fisheries have since been 

seconded to the regional office  following intervention from the Delegation. 

● The Delegation championed the operationalization of the IOC – Global 

Ocean Teacher Academy (OTGA) for the English-speaking countries in Africa 

to hosted in Kenya at KMFRI. The Academy has capacity to organize and 

facilitate ocean-based and aquatic science prioritized programmes for the 

region. The Academy is also envisaged to spearhead ocean literacy Aquatic 

science programmes at all levels in Africa and plays a key role in capacity 

development not only to scientists, but also the users of knowledge such as 

governments, policy-makers, managers or innovators. 

● The Delegation co-sponsored the initiative of emerging young scientists and  

Kenyans as part of the WIOMSA Early Career Scientists Network (WIO-ESN) 

and the Early Career Ocean Professional (ECOP) Network Programme of IOC 

UNESCO. These two networks are contributing to the growth and 
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empowerment of the next generation of ocean scientists through capacity 

building and opportunities to broaden their networks. 

● The Delegation facilitated Kenya’s participation in the 55th session of the 

Executive Council of the Intergovernmental Oceanographic Commission 

June  2022 at the UNESCO Headquarters in Paris, France. As a member of 

the Executive Council, the Delegation plays a key role in supporting the 

global ocean science and services Committee. The Kenya Delegation was 

led by Dr. Nancy Karigithu, Principal Secretary for Shipping and Maritime 

and Special Envoy for the Blue Economy 
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7. Culture  

The achievements by the Permanent Delegation in the Culture Sector during the 

period under review include testaments to the leadership and vanguard role of the 

Permanent Delegation, high-level diplomatic engagements, tangible contributions 

to the development of heritage and creative industries in Kenya, and constructive 

relations with MDACs and the Diaspora.  

The achievements are presented in the order of outputs and outcomes attained 

under: 

● The 1972 Convention on the World’s Natural and Cultural Heritage: 

the election of Kenya to the World Heritage Committee as Vice Chair for Group 

V(a)-Africa region; hosting of the African preparatory meeting in Nairobi, with 

high-level attendance; mobilization of funds for capacity-building, conservation, 

and development of nomination files for Kenyan sites leading to the recent 

inscription of the Historical Town and Archaeological Site of Gedi on the 

prestigious UNESCO World Heritage List; leadership of the UNESCO Africa 

Group on matters heritage; measures to safeguard Kenya’s sovereignty and 

territorial integrity through the World Heritage Committee; leadership in 

various working groups on the convention, climate change, and sites of 

memory, with noteworthy outcomes. 

● The 2003 Convention on Safeguarding Intangible Culture: the 

inscription of Kenya’s intangible heritage on UNESCO’s lists as best practices; 

election of Kenyan experts to the Evaluation body; funding mobilised for the 

protection and promotion of Kenya’s traditional rites and intangible heritage;  

● The 2005 Convention on the Protection and the Promotion of the 

Diversity of Cultural Expressions: the election of Kenya as Chair of the 

Intergovernmental committee, funding mobilised to contribute to the cultural 

and creative industries in Kenya; the selection of Kenyan female filmmakers as 

laureates for the eminent UNESCO/Nara film residency; the selection of Kenya 

to host and spearhead the Africa region consultation towards a revised 

UNESCO Framework for Culture and Arts Education; the selection of Kenya to 
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benefit from the pilot project launch of the Culture 2030 indicators project. The 

achievements also include  

● Ratification of the 1970 Convention on the Means of Prohibiting and 

Preventing the Illicit Import, Export and Transfer of Ownership of 

Cultural Property following several years of negotiations between the 

Permanent Delegation, the relevant Kenyan authorities and UNESCO; as well 

as high-level diplomatic engagements. 

(I) World Heritage, 1972 Convention 

● Election to the UNESCO World Heritage Committee, Vice Chair 

Group V(a): 

● Kenya was successfully elected to the World Heritage Committee in November 

2023 during the General Assembly of States Parties to the World Heritage 

Convention, and subsequently elected as Vice-Chair of Group V(a) – Africa 

Region, Chair of World Heritage for Africa for the 46th session of the 

Committee. The Africa Region (Group Va) being the largest number of States 

Parties to the Convention, there was high demand to be in the Committee as 

well as stiff competition among all States Parties. The Permanent Delegation 

designed a campaign brochure detailing Kenya’s leadership and expertise in 

cultural and natural heritage and Kenya’s capacity to ably serve in the 

Committee. The Delegation worked closely with the relevant ministries and the 

National Museums of Kenya (the 1972 Convention focal point), engaged in 

active lobbying of UNESCO Member States, and contributed to key Working 

groups in World Heritage (Ad-hoc and open-ended working groups) to create 

networks and underscore its expertise in heritage. Kenya was subsequently 

elected by a landslide vote to the World Heritage Committee on the African 

seat. 

● Upon Kenya’s election as Chair for World Heritage for the Africa region, and in 

line with the mandate from the Africa Group at UNESCO, Kenya hosted an 

African heritage experts preparatory meeting in Nairobi for the 

African members of the World Heritage Committee to review the 

￼  xlix



agenda items of the 46th Committee and prepare for African dossiers and 

dossiers from other regions, prior to the Committee Session. The 7th 

Preparatory Meeting, chaired by Amb. Prof. Peter Ngure, Ambassador /

Permanent Delegate of Kenya to UNESCO was attended by 50 participants 

from over seven countries. The meeting was opened by Hon. Aisha Jumwa, 

Cabinet Secretary for Gender, Culture, the Arts and Heritage, and allowed for 

an efficient preparation of Kenya and the Africa region for the 46th World 

Heritage Committee, leading to several wins at the Committee session. 

● New inscriptions of Kenyan sites to the World Heritage List:  

● The World Heritage Convention deals with the protection and conservation of 

the world’s cultural and natural heritage. During the review period, two new 

World Heritage sites were inscribed: Thimlich Ohinga Archaeological Site 

(2018), and more recently, the Historic Town and Archaeological site of 

Gedi as Kenya’s 8th property on the World heritage List. The Permanent 

Delegation facilitated the development and submission of the nomination file 

on Gedi in 2023, and the follow-up processes with the World Heritage Centre, 

the Advisory Body ICOMOS and the National Museums of Kenya (NMK). Upon 

receipt of the positive recommendation for inscription, the Delegation 

subsequently organised and coordinated a celebratory cocktail lunch in honour 

of the inscription in New Delhi India, within the context of the 46th World 

Heritage Committee, in the presence of the High Commissioner of Kenya to 

India, delegates from Kilifi county where the site is located, and UNESCO 

Member States. 

● Funding 

UNESCO Extra budgetary funding mobilised for World heritage on the basis of the 

Operational Strategy for Priority Africa (2022- 2029) which the Permanent 

Delegation spearheaded, include: 

- Sultanate of Oman funds: 22 January 2021, Euros 583,566 for capacity 

building of nomination files on the Tentative Lists, and for the promotion of 

World Heritage sites in East Africa. Kenya was awarded up to 30, 000 euros 
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through the Omani funds to support the nomination file “The Historic 

Town and Archaeological Site of Gedi”  in view of its inscription to the 

World Heritage List. The African World Heritage Fund (AWHF) also provided 

up to 20, 000 USD for capacity-building towards the nomination of Gedi. 

The Permanent Delegation coordinated the submission of the nomination 

file to the UNESCO World Heritage Centre. Kenya’s dedication and efficiency 

in developing the file in record time, and the successful inscription of the 

property on the World Heritage List this year, is considered a best practice 

and success story. 

- Government of Norway funds: 2021 – 2023, US$250,000, to support 

the development and implementation of corrective measures and Desired 

state of conservation for the removal of the Kenya World heritage site- Lake 

Turkana National Parks, from the List of World Heritage in Danger. 

Funding for Kenyan sites through the World Heritage Fund include:  

- Strengthening governance and management structures at the Lamu Old 

Town  

- World Heritage Site. Approved Amount: US$29,660 ; Date: 28-May-2021 

- Emergency Assistance for Thimlich Ohinga Archeological World Heritage site 

for “Reconstruction and Stabilization of sections of the Thimlich Ohinga dry 

stone walls”. Decision, Date: 20-September-2023. Approved Amount: US$ 

15,800. 

- Revision of Thimlich Ohinga nomination dossier. Approved Amount: 

US$21,400; Decision, Date: 18-May-2016, contributing to re-submission of 

file for a successful inscription in 2018. 

- Rapid Response Facility (RRF) funds fight against forest fires - a 

collaboration between the UNESCO World Heritage Centre, Fauna & Flora 

International (FFI) and the Fondation Franz Weber, the RRF contributed 

US$30,000 to fight forest fires on the Kenya World Heritage site Mount 

Kenya National Park/Natural Forest in March 2019. 

Working Groups: 
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● OEWG 45 COM 11: H.E. Ngure, Ambassador/Permanent Delegate was 

elected Vice Chair Group V(a) - Africa region on the Bureau, thus Chair 

for the Africa region, for the Open-ended Working Group of States 

Parties to the World Heritage Convention (OEWG 45 COM 11). This 

critical working group created by the 45th World Heritage Committee in Riyadh 

(2023), is mandated to reduce the gap in representation on the World Heritage 

List, propose solutions to improve capacity building on technical evaluation 

requirements, explore the possibility of additional service providers, propose 

sustainable financial solutions for the nomination process (of files), start a 

fundamental reflection on the operation of the World Heritage Convention. 

Kenya’s role as Vice Chair of the Bureau has been to coordinate the African 

heritage position and to enhance the participation of African States Parties in 

the OEWG 45COM11. The outcomes of Kenya’s efforts include tangible 

solutions to reinforce the implementation of the Convention for all States 

Parties from all regions. Kenya’s successful term as Vice Chair for the OEWG 45 

COM11 has led to an extension of Kenya’s mandate to the year 2025. 

● Sites of memory: Kenya, represented by Ambassador Hellen Gichuhi, also 

served as Rapporteur of the Open-ended Working Group of States 

Parties to the World Heritage Convention concerning Sites associated 

with recent conflict. The working group was convened following up from the 

44th extended session of the World Heritage Committee in Fuzhou (2021), as 

well as various conflicting positions concerning the inscription of sites 

associated with recent conflicts onto the World Heritage List. The working 

group by 2022 resolved the stalemate and drafted consensus guidelines to 

inscribe proposed African sites and sites from other regions with Outstanding 

Universal Value (OUV) that had been put on hold since 2018. 

Climate Change and World Heritage: The Permanent Delegation participated 

in robust negotiations within the Open-ended Working Group in relation to 

Resolution 23 GA 11 concerning Climate Change and World Heritage. As mandated 

by the 23rd session of the General Assembly of States Parties to the Convention, 

the working group developed a Policy Document on climate action for World 

Heritage. Debates concerned linkages to the Paris Agreement, UNFCCC and 
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climate action and impacts on the sustainability of World Heritage sites, with 

proposed mitigation measures. The Policy Document which was subsequently 

adopted by the General Assembly in 2023 for implementation.  

Safeguarding Kenya’s sovereignty and territorial integrity through world 

heritage: 

● The Permanent Delegation in collaboration with the National Museums of 

Kenya (NMK) and the Kenyan National Commission for UNESCO (KNATCOM) 

made strategic amendments to the draft decisions on Kenya’s World Heritage 

properties: Lamu Old Town, Thimlich Ohinga Archaeological Site, Kenya Lake 

systems, Lake Turkana National Parks, during the 45th Session of the World 

Heritage Committee in Riyadh, Saudi Arabia. The amendments aimed to 

accurately reflect the work undertaken and initiatives deployed by the State 

Party of Kenya to protect and promote its World heritage properties and to 

ensure Kenya’s integrity and national laws are not contravened by the 

decisions and recommendations of the World Heritage Committee and Advisory 

Bodies. Following robust discussions, the amendments received the support of 

the Africa Group and the Committee Members and were successfully adopted. 

(II) Intangible Cultural Heritage (ICH), 2003 Convention : 

● The 2003 Convention for Safeguarding Intangible Cultural Heritage deals with 

practices, living expressions, knowledge and skills that communities/groups 

recognize, and that form part of their cultural heritage.  

● The Permanent Delegation coordinated Kenya’s achievements in the 

Convention, which include the election of a Kenyan expert, Mr. John 

Moogi Omare to chair the Evaluation Body of Experts in 2020, 

participation in Working groups to incorporate a stronger dialogue 

mechanism into the Convention to improve the inscription and safeguarding 

of ICH elements on the UNESCO Lists, and last but not least, the 

accreditation of three Kenyan NGOs to the Convention for advisory 

functions. The Permanent Delegation also facilitated the inscriptions of 

intangible heritage elements on UNESCO heritage lists: “Isukuti 
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Dance of the Isukha and Idakho communities of Western Kenya” (Urgent 

Safeguarding List) in 2014; “Enkipaata, Eunoto and Olng’esherr: three male 

rites of passage of the Maasai Community” (Urgent Safeguarding List) in 

2018; and “Success story of promoting traditional foods and safeguarding 

traditional foodways in Kenya” (Good Safeguarding Practices) in 2021.  

● UNESCO funding to safeguard and promote Kenya’s ICH traditional 

dances, foodways, and practices through the ICH Fund, Funds in Trust 

or the UNESCO Regular Budget include: 

- Strengthening capacities for safeguarding intangible cultural heritage in 

Eastern Africa, Budget: US$ 59, 571. Funded from the UNESCO Regular 

budget. Dates of implementation: 16/02/2022 - 16/02/2023. Kenya was 

included in the seven beneficiary countries. 

- Safeguarding of Enkipaata, Eunoto and Olng'esherr, three male rites of 

passage of the Maasai community. Financial assistance: US$ 144,430 

granted in 2016. Dates of implementation: 17/02/2017 - 12/02/2020. 

- Promotion of traditional pottery making practices in Eastern Kenya. Financial 

assistance: US$ 23,388 granted in 2016. Dates of implementation: 

14/09/2016 - 11/12/2017. 

- Documenting and inventorying intangible cultural heritage of the pastoralist 

Samburu community in northern Kenya: a focus on the region of Mount 

Kulal biosphere reserve. Financial assistance: US$ 24,038 granted in 2015. 

Dates of implementation: 04/12/2015 - 31/05/2016. 

- Rituals and practices associated with Kit Mikayi Shrine of the Luo community 

in Kenya. Financial assistance: US$ 17,668 granted in 2013. 

(III) Diversity of Cultural Expressions (2005 Convention), the Cultural 

and Creative industries: 

● Under the 2005 Convention, two Kenyan women filmmakers were 

selected as Laureates for the prestigious UNESCO/NARA Film 

Residency Award: Joan Kiragu, and Lydia Matata, among ten laureates 

for a two week UNESCO/Nara filmmaking residency programme in Japan, in 
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February 2020. The residency award set up by UNESCO, the Japan 

Foundation, the Government of Japan, the Nara International Film Festival, 

and Ms. Naomi Kawase, took place in 2022 due to delays from the Covid-19 

pandemic. The films created by the laureates during the residency were 

launched at a screening held in Paris in June 2023. UNESCO also organised 

a screening of the films in collaboration with the Embassy of Japan in 

Burkina Faso during FESPACO 2023, followed by panel discussions with the 

laureates. 

● In line with Kenya’s leadership and vanguard role in UNESCO, the 

Permanent Delegation was approached by UNESCO for Kenya to spearhead 

the Africa region consultation towards a revised UNESCO 

Framework for Culture and Arts Education. The online 

consultation, hosted by Kenya, took place in February 2023. The US$ 

15,000 event, in partnership with UNESCO, saw a successful collaboration 

between the Permanent Delegation of the Republic of Kenya to UNESCO, 

the Kenya National Commission for UNESCO (KNATCOM), the Ministry of 

Gender, Culture, the Arts and Heritage (then Ministry for Tourism, Wildlife 

and Heritage), and the Ministry of Education. The eventful partnership 

reinforced relations between Kenya and UNESCO, and underscored Kenya’s 

leadership in the multilateral arena. 

● The Permanent Delegation also coordinated Kenya’s election to the 

Intergovernmental Committee for the Diversity of Cultural 

Expressions from 2017 – 2021, and the election of Kenya as Chair of the 

13th Session of the Committee. Dr. Mzalendo Kibunja, the (former) Director 

of the National Museums of Kenya, thereby chaired the 13th session of the 

Committee in February 2020 at UNESCO HQ, Paris, France. 

● The Permanent Delegation spearheaded the selection of Kenya as 

a UNESCO Member State to benefit from the pilot project launch of 

the Culture 2030 indicators. The Principal Secretary, Culture, Heritage 

and the Arts, Madam Ummi Bashir, within the context of the Culture 
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Commission of the General Conference of UNESCO, engaged in discussions 

on the project launch with the UNESCO Assistant-Director General for 

Culture, Mr. Ernesto Ottone at UNESCO Headquarters in Paris, France. The 

signed MoU has enabled the project to be deployed at the national level 

with the relevant Kenyan authorities, and at city level in Nakuru City, to 

develop statistics on the contribution of Culture to Sustainable Development 

. 

(IV) Ratification of Culture Conventions: 

● The Permanent Delegation liaised and facilitated the ratification of 

the 1970 Convention on the Means of Prohibiting and Preventing 

the Illicit Import, Export and Transfer of Ownership of Cultural 

Property (1970) for which the instrument of accession was recently 

deposited by Kenya following several years of consultation with the UNESCO 

Secretariat and the relevant authorities in Kenya. The Convention works to 

fight the illicit trade in cultural properties. Ratifying the Convention has 

benefitted States Parties for the return/restitution of cultural artefacts illicitly 

trafficked, increases access to resources, policies and programmes for 

dismantling illicit networks and ensuring museums and auction houses 

worldwide adhere to the work of the Convention.  

(V) High-level diplomatic engagements: 

● The Permanent Delegation was also privileged to host several high-level 

diplomatic engagements within the Culture sector during the reporting period. 

Engagements include the participation of Hon. Amina Mohamed, Cabinet 

Secretary for Culture as a keynote panellist for the Ministers of Culture Forum 

during the 40th Session of the General Conference in UNESCO, and again as 

chief invite to the Africa Week at UNESCO. Further engagements were held 

with the Principal Secretary for Heritage, Madam Josephta Mukobe during the 

Kenya Week, as well as during the Culture Commission of the 41 General 

Conference of UNESCO for the historic adoption of the Culture Flagship on 

Priority Africa among other gains. High-level engagements also included the 

participation of the Principal Secretary for Culture, the Arts and Heritage, 
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Madam Ummi Bashir, during the Culture Commission of the 42 General 

Conference of UNESCO. During her visit, the Principal Secretary also engaged 

in bilateral meetings requested by high-level dignitaries from the United States 

of America, and from Angola, and organised and facilitated by the Permanent 

Delegation to foster further cultural collaborations between the countries.  

8. Economic Cooperation and Commercial Diplomacy:  

The Africa Week at UNESCO 

● 2018 to 2023 Editions: The Permanent Delegation has had the privilege of 

chairing the Organizing Committee of the Africa Week at UNESCO, with 

attendance by Amb. Dr. Amina Mohammed, Cabinet Secretary for Sports, 

Culture and Heritage in 2019, ushering in an era of revitalization and 

innovation for the scientific and cultural celebrations at UNESCO in honour of 

Africa Day- the founding of the African Union (then the Organization for African 

Unity). The Permanent Delegation subsequently chaired within the Africa 

Group at UNESCO, the ‘Exhibition, Artisan Boutiques, Authors’ Lounge’ Sub-

committee of the 2023 Africa Week held on the theme “Education, Culture and 

Science in the Development of Intra-African Trade”. The Delegation created an 

innovative Entrepreneurs’ Hub within the Africa Week, to give cognizance to 

Africa’s achievements in Green Technology and in the Digital Creative 

Economy. Record levels of participation by the African Permanent Delegations 

in the celebrations, with record attendance by UNESCO Member States, and 

active participation by the Kenyan Diaspora, resulted in an acclaimed edition. 

World Kiswahili Language Day: 

● The Permanent Delegation of the Republic of Kenya to UNESCO facilitated the 

campaign and drafting of the UNESCO Resolution in 2021 declaring 7 

July as the World Kiswahili Language Day. The UNESCO resolution is also 

referenced in the 2024 resolution adopted at the UN General Assembly on 

World Kiswahili Language Day. 

● For the 2022, inaugural edition of World Kiswahili Language Day, the 

Permanent Delegation participated in the planning and hosting of the event at 
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UNESCO, Paris on 7 July 2022. The importance of Kiswahili as a business tool, 

a carrier of culture and heritage, its history and pedagogical methods was 

highlighted. Key messages were delivered from the East African Heads of State 

and Government including a recorded video message by H.E. President Uhuru 

Kenyatta, delivered by Amb. Dr. Amina Mohammed, Cabinet Secretary for 

Sports, Culture and Heritage. Videos to celebrate African leaders and 

advocates of Kiswahili such as President Jomo Kenyatta, first President of 

Kenya, and President Mwalimu Julius Nyerere of Tanzania, were also screened. 

● For the 2023 edition, the Permanent Delegation was elected as Chair of the 

Organizing Committee. The Delegation fostered engagement with the UN 

office in New York and the UNESCO Regional Office for Eastern Africa in 

Nairobi for collaboration and a sharing of ideas to strengthen the global 

promotion of Kiswahili. The event was held under the theme, “Unleashing 

Kiswahili’s Potential in the Digital Era”, in alignment with the African Union 

Agenda 2063 and the United Nations 2030 Sustainable Development Goals. 

The theme demonstrated the importance of  Kiswahili to leverage the potential 

of the demographic dividend of Africa’s youth in the use of the internet, to 

communicate, create, and conduct business and other activities using digital 

technologies. Prior to the event, a communications video was developed, 

including footage from Kiswahili-speaking UNESCO Permanent delegates from 

Oman, South African delegates on the inclusion of Kiswahili into the South 

African school curriculum, the UNESCO Secretariat, as well as enthusiastic 

young professionals in the Permanent Delegations to encourage their initiation 

and practice of the language.  

● The 2023 World Kiswahili Language Day event consisted of a Symposium with 

participation from the African Union Commissioner for Health, Humanitarian 

Affairs and Social Development, the UNESCO Director for Digital Inclusion, 

Policies, and Digital Transformation, the youth co-founder of Africa 

Development Research & Strategy, the National Kiswahili Council of the United 

Republic of Tanzania (for the perspective of academia) and a second youth 

entrepreneur in the digital space, Longtail Language Manager from Google 

Africa. The event also included a Kiswahili children’s workshop led by an 
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entrepreneur from the Kenyan Diaspora with a language training Centre called 

Dolytes. The celebrations closed with musical entertainment and an epicurean 

buffet of Swahili cuisine from six countries including Kenya. 

International Tea Day 

● On the occasion of the International Tea Day proclaimed by the United Nations 

(21 May), the UNESCO Community Association (UCA) organises Cultural and 

Artistic Exchanges and showcases a festive evening dedicated to tea. The 

Permanent Delegations of China, Indonesia, Türkiye, Kazakhstan, Viet Nam, Sri 

Lanka, Kenya, Mongolia, Morocco, France, United Kingdom Tanzania, 

Kyrgyzstan, Azerbaijan and Uzbekistan have participated in the celebration of 

International Tea Day at UNESCO Headquarters. 

● For the last three years, the Permanent Delegation of the Republic of Kenya 

has maximized the tea celebrations to showcase Kenyan tea and invite 

investors to venture into trade with Kenya. The Kenyan Stand is usually 

decorated with different varieties of tea from different parts of Kenya and 

offers an opportunity for tea tasting. Videos of the tea plantation and related 

tea traditions are also showcased. 

  

● This event attracts Permanent Missions to UNESCO, investors and tea 

enthusiasts who are keen to explore the benefits of tea to economies. The 

previous celebrations have been very successful enabling three investors to 

venture into the Kenyan tea market and the Delegation is keen to expand the 

celebrations to also market the Kenyan coffee. 

9. Communication and Information 

UNESCO Social Media 4 Peace Project 

● Kenya was chosen as one of four pilot countries in the world by this project 

with the overall objective of this UNESCO project is to strengthen the resilience 

of the Kenyan society to potentially harmful content spread online, in particular 
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hate speech and incitement to violence while protecting freedom of expression 

and enhancing the promotion of peace through digital technologies, notably 

social media. The first phase of the project is from 2021 to 2024 and due to its 

success a second phase will follow in 2025 and will notably develop content 

moderation in local languages. 

● This project has led to various other work which has impacted the entire 

communication and information ecosystem in Kenya with the following the 

following achievements; a) National research conducted to assess the existing 

national legal framework governing harmful content and responses by actors 

to address harmful content online in Kenya; b) report on assessment of 

national self-regulatory practices of social media platforms to address harmful 

content in Kenya prepared; c) 3 national consultations held in (Nairobi, 

Mombasa (Likoni) and Kisumu counties) targeting 86 peace builders targeted  

from 44 peace building organizations in the country; d) 1,254 young people 

(52 % men & 48% women) equipped with practical skills and MIL 

competencies for identifying and responding to online hate narratives and 

disinformation on social media; e) 44 peacebuilding CSOs working in conflict 

prone regions in Kenya equipped with practical skills on digital peace building; 

f) 200+ media professionals from 40 media institutions (radio, TV, newspapers, 

bloggers and community radios) equipped with skills on conflict sensitive 

reporting and data journalism for peace building; g) Fifty (50) young girls 

equipped with practical coding skills through the MobiPeace Hackathon for 

Social Justice and Peace with 3 mobile applications developed in Sheng, 

Swahili, and English languages for peace building advocacy and addressing 

online hate and disinformation 

● The UNESCO Social Media 4 Peace project has found evidence of online hate 

speech and disinformation affecting human rights offline, tensions arising from 

Kenya’s ‘historical & political contexts reinforced by social media dynamics, 

inconsistencies in National legislation to address harmful content vis a vis 

international standards, notably in relation to protections of freedom of 

expression. 
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● The project has supported the formation of a national coalition on 

freedom of expression and content moderation launched in February 

2023 bringing together national regulators, peace building and civil society 

organizations and media to work around issues on freedom of expression, 

access to information, hate speech, misinformation and dis-information in 

Kenya.  

● The project facilitated a delegation of 15 participants from Kenya, who 

attended the UNESCO Internet For Trust Conference in February 2022 and 4 

delegates have recently attended the 2nd Africa Media Convention in Lusaka, 

Zambia. Part of the delegation included PS from the Ministry of ICTs and 

Digital Economy and national regulators from Kenya. 1,254 young people (52% 

men and 48% women) and 44 CSOs have been strengthened on media 

literacy competencies and skills to identify and respond to online hate 

narratives and disinformation on social media platforms. Additionally, 200+ 

media professionals from 40 media institutions have been trained on conflict 

sensitive reporting using data for peace building in Kenya. 

● In 2022 Kenyan elections, UNESCO in cooperation with Independent Electoral 

and Boundaries Commission (IEBC) and media partners through a multi-

platform communication campaign to empower voters to counter mis/

disinformation and hate speech during elections in Kenya. Series of 7 one-

minute animated films available in English, Kiswahili and Sheng were 

produced.  

Addressing Disinformation On COVID-19 

● Kenya implemented the global UNESCO project titled #Coronavirus Facts, 

funded by the European Union (EUR 2.5 million) to address disinformation on 

COVID-19. The project aims to strengthen professional and independent 

media’s capacity to report on the pandemic; build the capacity of local fact-

checking organizations to debunk misinformation; and train youth and other 

citizens in media and information literacy, empowering them to critically 

process what they read and hear linked to COVID-19. In Kenya, activities 

include working with community radios to adapt contextualised messages on 

￼  lxi

https://www.unesco.org/en/articles/how-unesco-works-curb-online-hate-speech-and-disinformation-ahead-kenyan-general-elections
https://www.youtube.com/watch?v=xgSBB_YZ1FU&list=PLCsEWuwd6tNI8Z7qpE3yCecLOQ2oCbhMV
https://www.youtube.com/watch?v=xgSBB_YZ1FU&list=PLCsEWuwd6tNI8Z7qpE3yCecLOQ2oCbhMV
https://www.youtube.com/watch?v=xgSBB_YZ1FU&list=PLCsEWuwd6tNI8Z7qpE3yCecLOQ2oCbhMV


COVID-19 in local languages and a planned awareness raising campaign 

designed by youth for youth in digital and social media platforms on how to 

address disinformation during the pandemic.  

● As part of the rapid response of the International Programme for the 

Development of Communication (IPDC) to COVID-19, UNESCO supported a 

project (USD 20,000) to empower women journalists and women in media 

associations in five countries in Eastern Africa including Kenya, to cover the 

Covid-19 pandemic, through a dedicated resource hub for women journalists. 

Innovation and Digital Transformation 

● Kenya has completed a national assessment of Internet development based on 

UNESCO’s Internet Universality Indicators, evaluating adherence with the 

ROAM principles of human Rights, Openness, Accessibility and Multi-

stakeholder participation. The national report on Kenya’s national assessment, 

was published in 2020 and contains several recommendations on the 

implementation of policies and laws, enhancing of institutional capacities, 

creating public awareness, as well as bridging the digital, data and knowledge 

divides. 

Addressing the Gender Gap in digital skills  

● UNESCO launched the YouthMobile Initiative July 2020 that trained 100 

young women aged 17-28 through from Mombasa, Nairobi, Lamu, Kisumu, 

Nakuru and Kilifi counties in which applications addressing challenges related 

to the COVID-19 pandemic were developed, in alignment with SDGs on gender 

equality, education, health and zero hunger. Initiatives such as Codehack 

Training will continue to be mainstreamed for equipping youth with skills and 

competencies on mobile application development for achievement of SDGs, 

leveraging on successful implementation in Kenya demonstrating young 

women’s capacities in conceptualization and development of mobile 

applications on issues related to gender, health, entrepreneurship.  

● In August 2019, UNESCO organized two workshops on Artificial 

Intelligence and Fairness at the Deep Learning Indaba, the annual 
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gathering of the African Machine Learning Community, at Kenyatta University. 

UNESCO advocated for the application of a human Rights-based, Open, 

Accessible and Multi-stakeholder driven development of AI, as outlined in its 

study titled “Steering AI for Knowledge Societies: A ROAM Perspective”.  

Memory of the World Programme 

● UNESCO continues to support and advocate for preservation of documentary 

heritage under its Memory of the World programme. So far, it has supported 

strengthening capacities of memory managers (archivists, curators, librarians) 

to identify, preserve, and promote access to documentary heritage in Kenya. 

Support has also been provided in development of national instruments and 

guidelines for preservation of documentary heritage in close cooperation with 

the Kenya National Commission for UNESCO.  Leveraging on UNESCOs 

expertise, Kenya has also been supported to set up and operationalize the 

National Committee for Memory of the World Programme which is 

based at Kenya National Commission to UNESCO. 

3.1.5.2 Challenges  

The following challenges were faced during the implementation of 

2018/19-2022/23 Strategic Plan:  

● The Permanent Delegation continues to face challenges in budgetary 

allocation as well as late disbursements of funds that hamper the operation 

of the Mission. The inadequate financing of the Mission and subsequent 

allocations remain the same since 2017 despite inflation and the high cost 

of living in Paris. The history of late remittance of budgetary allocations, 

although there is slight improvement, does not envision cushioning/

adjustment for inflation, currency fluctuations and high cost of living, given 

that Paris is the third most expensive city in the world. 

● The authorized Staff establishment of 11 staff may need revision to 

encompass the mandate of a multilateral station requiring a minimum of 14 

staff. Certainly, the Mission will benefit from having at least three Foreign 

Service Officers to cover the six sectors of UNESCO. The Mission's work is 
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currently complemented by two (2) locally engaged staff employed as 

Programme Officers to facilitate programme sectors.  

● The Mission has experienced a high turnover in the recent past due to less 

competitive salaries for locally engaged staff, which has led to the loss of 

professional programme staff.  

● Reporting structure of the Mission to both the Ministry of Foreign and 

Diaspora Affairs and Ministry of Education that leads to delays in statutory 

reporting.  

● Delayed coordination with relevant Ministries, Departments and Agencies 

that have been designated  national focal points for the implementation of 

specialized UNESCO Programme such as the State Departments for Culture 

and the Kenya National Commission for UNESCO (KNATCOM). 

● Augment opportunities for staff to attend off-site UNESCO meetings that are 

key to the respective programmes.   

● Transportation challenges due to lack of vehicle with the Mission having only 

1 serviceable vehicle. The Mission’s Mercedes Van was involved in an 

accident however, upon compensation by the Insurance Company, the 

Protocol Office at UNESCO advised that tax payments were mandatory on 

all Insurance compensation in France. This obligated the Mission to avail 

7000 Euros for the charges, thus hampering efforts for the purchase of a 

replacement van.  

● Lack of computers for  Home-based staff for the last two years. Their 

facilitation is through the Embassy which, on various occasions, has posed 

administrative challenges affecting welfare of Seconded Staff.  

● Delays in payment of salaries demoralise staff and hamper the Delegation’s 

service delivery. 

3.1.5.3 Lessons Learnt 

In the period under review, the following key lessons were learnt on mechanisms 

to strengthen the Delegation’s delivery on its mandate: 
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1. Communication and visibility of the work of the Permanent Delegation by 

amplifying the Delegation’s footprint on social media through a dedicated 

communications focal point, and with national stakeholders. 

2. Establishing multiple communication channels and reinforced networks with 

Permanent Delegations and the Secretariat. 

3. Enhancing the agility of the Permanent Delegation to engage in strategic/

statutory meetings especially in the absence of Delegations from the 

Capital. 

4. The need for up to date data from the MDACs for a dynamic engagement 

with UNESCO on Kenya’s priorities. 

5. The importance of amplifying the Delegation’s visibility at Parliamentary 

level and in other decision making bodies. 

6. The value of multilateral negotiations, advocacy and seeking consensus on 

priority items. 

3.2 Stakeholder Analysis 

The Permanent Delegation of Kenya to UNESCO recognizes the role of key 

stakeholders in implementation of this Strategic Plan.  In this regard, it has 

conducted a stakeholder analysis to identify key stakeholders, understand their 

expectations, and develop strategies to gain their support as shown below: 
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Table 4: Stakeholder Analysis 
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S/
No.

Stakeholder Role Stakeholders’ 
expectation

Mission’s 
expectation

1. UNESCO: 
Secretariat, 
affiliate 
agencies and 
partner 
organizations

● Coordination of 
UNESCO 
programmes. 

● Supporting 
implementation of 
UNESCO 
programmes and 
development of 
policies and 
activities in 
education, the 
sciences, culture, 
communication and 
information in 
Kenya.

● Timely 
requests for 
information. 

● Participation 
in UNESCO 
programmes 
and activities. 

● Enhanced 
cooperation 
and liaison 
with MDAs 
and 
organizations 
in Kenya. 

● Timely 
correspondences 

● Enhanced 
Partnerships and 
Collaboration 

● Participation in 
UNESCO 
programmes and 
activities 

● Hosting of more 
UNESCO 
meetings in 
Kenya 

● Contribution by 
more Kenyan 
experts 

● Reinforced 
cooperation with 
UNESCO 
networks and 
partners.

2. P e r m a n e n t 
D e l e g a t i o n 
Staff

● Delivering on 
mandate of the 
Permanent 
Delegation

● Conducive 
Environment 

● Personal 
development, 
training, 
mentorship 
and career 
progression 

● Equity and 
Fairness

● Professional, 
competent, 
committed, result 
oriented, 
motivated staff, 
with customer 
focus, team spirit, 
patriotism, ethics 
and integrity
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3. G o v e r n m e n t 
Ministries 

● Coordination and 
participation in 
multilateral, 
regional and 
bilateral 
negotiations at 
UNESCO. 
●Provision of 

strategic 
information on 
implementation of 
Conventions, and 
on developments in 
education, sciences, 
culture, 
communication and 
information in 
Kenya, with 
identified gaps and 
opportunities for 
collaboration with 
UNESCO.

● Timely 
requests and 
correspondenc
es 

● Timely 
information 
and 
participation in 
UNESCO 
activities. 

● Enhanced 
cooperation. 

● Timely 
reception of 
opportunities 
for 
collaboration 
with UNESCO 

● Coordination 
for 
Participation of 
Government 
delegations at 
UNESCO 
Meetings and 
Conferences. 

● Provision of 
protocol 
services for 
visiting 
Delegations.

● Timely requests 
and 
correspondences. 

● Timely information 
and participation 
in UNESCO 
activities. 

● Strengthen 
Partnerships and 
Collaboration 

● Frequent meetings 
on opportunities 
at UNESCO 

● Facilitation in 
coordination of 
initiatives with 
UNESCO. 

● Enhanced 
cooperation.

4. K e n y a 
D i p l o m a t i c 
M i s s i o n s 
abroad

● Collaboration in 
reinforcing  

● representation of 
Kenya and 
projecting and 
promoting Kenya’s 
interests on a 
global platform. 

● Timely 
requests for 
information 

● Timely 
response to 
correspondenc
es 

● Enhanced 
cooperation

● Partnership and 
Collaboration for 
activities in 
UNESCO HQ in 
Paris, and 
UNESCO activities 
abroad. 

● Timely requests 
for information. 

● Timely response 
to 
communications 

● Enhanced 
cooperation
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5. Kenyan 
Diaspora

● Consumption of 
the Permanent 
Delegation’s 
services through 
participation in 
UNESCO events, 
Africa Week and 
World Kiswahili 
language Day, and 
other initiatives to 
promote Diaspora 
entrepreneurs. 

●  Provision of 
feedback on 
UNESCO 
programmes and 
suggestions for 
engagements with 
the Permanent 
Delegation. 

● Participation in the 
Permanent 
Delegation’s 
activities/national 
days at UNESCO.  

●Timely delivery 
of services 

●Access to and 
participation in 
UNESCO events 
for networking 
and access to a 
global audience. 

●Involvement in 
national 
development 
processes. 

●Information on 
national 
activities and 
employment 
opportunities in 
UNESCO.

● S u p p o r t , 
collaboration and 
cooperation.  

● P a t r i o t i s m , 
collaboration and 
pa r t n e r s h i p i n 
nat ion bui ld ing 
and in promoting 
K e n y a o n t h e 
global platform.

6. D i p l o m a t i c 
C o m m u n i t y : 
P e r m a n e n t 
Delegations to 
U N E S C O , 
e m b a s s i e s , 
in ternat iona l 
a n d 
intergovernme
n t a l 
Organizations 

● Collaboration for 
the Permanent 
Delegation’s work 
in UNESCO’s fields 
of Competence  

●Timely requests 
for information 
and responses 
to 
communication. 
●Enhanced 

cooperation in 
public 
diplomacy. 
●Collaboration 

and leadership 
in UNESCO 
working groups 
and statutory 
meetings.

● Timely requests 
for information 
and responses to 
communication. 

● Timely response 
to 
correspondences 

● Enhanced 
collaboration in 
UNESCO working 
groups and 
statutory 
meetings. 

● Enhanced 
partnerships and 
cooperation.
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CHAPTER FOUR: STRATEGIC ISSUES, GOALS AND KEY RESULT 

AREAS 

This chapter outlines strategic issues arising from situational and stakeholder 

analyses which form the basis upon which the strategic goals presented in the 

chapter are formulated. The Chapter also outlines the Key Result Areas (KRAs) that 

are linked to the attainment of strategic goals. 

1. Strategic Issues  

From its situational and stakeholder analysis, the Permanent Delegation of Kenya 

to UNESCO has identified the following ten strategic issues: 

(i) Kenya’s sovereignty and territorial integrity at UNESCO 

(ii) Safeguarding Kenya’s interests at UNESCO 

(iii) Supporting Kenya’s Sustainable Development through Education 

(iv) Achieving Kenya’s Sustainable Development through Science, 

Technology, Engineering, the Arts and Maths programmes offered at 

UNESCO 

(v) Enhanced collaboration with UNESCO through the Social and Human 

Sciences programme 

(vi) Cultural and Economic diplomacy  

(vii) Development of the Digital Economy  

(viii) Economic cooperation through the Blue Economy 

(ix) Building a peaceful, just and equitable world   

(x) Policy, legal and institutional capacity 

Human rights, gender and youth are also key issues that cut across all the above 

ten (10) strategic issues and indeed are increasingly taking centre stage both 

within the country as well as in the international context having been 

mainstreamed within the SDGs. It is therefore important for Kenya to demonstrate 

adherence to human rights principles and practices, and to demonstrate priorities 

to gender and youth, in its endeavour to achieve its strategic goals as well as 

contribute towards a just, peaceful and equitable society both internally and 

globally. 

￼  lxx



Strategic Issue 1: Kenya’s sovereignty and territorial integrity at 

UNESCO 

The strategic interest requires building strong partnerships with relevant MDACs 

and other key stakeholders to protect territorial integrity and safeguard Kenya’s 

sovereignty. Additionally, it will involve fostering engagements at bilateral and 

multilateral levels to address situations that may result in external interference 

with internal affairs of the Country. The preferred path to achieving the protection 

of Kenya’s sovereignty and territorial integrity will be through all diplomatic means 

possible. 

Strategic Issue 2: Safeguarding Kenya’s interests at UNESCO 

This strategic interest entails fostering engagement of high-level delegations with 

UNESCO Secretariat and other Member States to boost Kenya’s visibility as a 

vanguard state 

in all matters related to UNESCO and to articulate Kenya’s Foreign Policy. It further 

requires active and focused participation in key strategic meetings, to ensure that 

Kenya’s position is clearly articulated. Additionally, the placement of Kenyans at 

UNESCO and affiliated organizations, will ensure the enhancement of Kenya’s 

multilateral relations. 

Strategic Issue 3: Supporting Kenya’s Sustainable Development through 

Education. 

UNESCO is the only UN agency with a mandate that covers all levels and aspects 

of education and is uniquely positioned to help countries take the vision of the 

Transforming Education System forward and translate national commitments into 

real, transformative impact on the ground. The Permanent Delegation plays a 

pivotal role in championing Kenya’s interest in all aspects of Education and 

ensuring implementation of collaborative programmes  in Kenya’s to support early 

childhood education, basic education,tertiary, vocational and technical training, 

University Education and lifelong learning. 

This includes collaborating with the Ministry of Education and the Kenya National 

Commission for UNESCO in strengthening Education systems in Kenya. 
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Additionally, the Ministry of Education benefits from UNESCO’s Category 1 

Institutes, UNESCO Category 2 Centres, UNESCO Chairs, UNESCO associated 

schools as well as UNESCO Learning Cities that are an added resource that 

empowers Member States to extend through the provision of highly specialized 

technical expertise – and in breadth – through networks reaching learners and 

education specialists in nearly every country of the world. 

Strategic Issue 4: Achieving Kenya’s Sustainable Development through 

Science, Technology, Engineering, the Arts and Maths programmes 

offered at UNESCO  

Through the enhanced uptake of STEAM programmes at UNESCO, this strategic 

interest will ensure that Kenya’s human and institutional capacity is upgraded, 

enabling stronger resistance, improved preparedness and adaptation to climatic 

challenges. 

Furthermore, increased access to Environmental Sciences, will provide 

opportunities for youth engagement in programmes such as the Man and 

Biosphere programme, empowering youth to safeguard, manage and conserve 

natural ecosystems, through innovative approaches. 

This strategic interest will also foster Kenya’s improved and sustainable water 

management to ensure better governance, enhanced access to clean potable 

water for purposes of domestic use, agricultural and livestock use, thereby 

ensuring socio-economic well being and peaceful coexistence among different 

communities. 

Strategic Issue 5: Enhanced collaboration with UNESCO through the 

Social and Human Sciences programme. 

This strategic issue aims to enhance collaboration with UNESCO through the Social 

and Human Sciences Programmes that is very beneficial to countries. UNESCO 

plays a critical role as a laboratory of ideas, promoter of the science-policy nexus 

and champion of robust science and scientific research, including on the ethical 

aspects of science and technology, youth development and Sports values and 
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integrity. This involves coordinating with various Government Ministries, 

Departments and Agencies to implement national evidence-based actions that 

drive positive change. 

The Permanent Delegation coordinates Social and Human Sciences programmes 

with the Ministry of ICT & Digital Economy, The National Commission for Science, 

Technology and Innovation (NACOSTI) Ministry of Sports, Ministry of Education 

and the Kenya National Commission for UNESCO. 

Strategic Issue 6: Cultural and Economic diplomacy 

This Strategic Issue underscores the importance of cultural and economic 

diplomacy as a tool for engaging the global community. The Permanent Delegation 

aims to contribute to the protection, promotion and development of Kenya’s 

cultural heritage and creative industries by leveraging UNESCO's Culture 

programme to strategically project and promote Kenya’s national interests. 

UNESCO being the sole UN agency/global institution with a cultural mandate, the 

strategic issue focuses on opportunities within UNESCO’s global prominence  to 

create access to a global market for Kenyan brands and cultural heritage 

properties. It also focuses on fostering an economic diplomacy hub, in partnership 

with the Kenyan Diaspora, UNESCO Member States and affiliate organizations, and 

the relevant MDAs.  

The strategic goal, objective, strategies and KRA further proposed, are presented 

in an effort to present viable solutions corresponding to the identified Strategic 

issue, in alignment with the creative economy focus of Bottom-up Economic 

Transformation Agenda (BETA) of the Government of the Republic of Kenya. To 

address the strategic issue, the Permanent Delegation will seek to utilize its prime 

position within the Kenya and UNESCO system for coordinated action by all the 

partners at UNESCO Headquarters and on the ground, the UNESCO field offices, 

and Kenyan MDAs for an impact-driven sustainable development through culture. 

The Permanent Delegation through cultural and economic diplomacy will contribute 

to, inter alia, capacity building for heritage and the creative economy, protection 

and development of intellectual property rights and income streams of creatives, 
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and the development of the cultural tourism ecosystem in Kenya through the 

UNESCO Culture Conventions. 

Strategic Issue 7: Development of the Digital Economy  

This strategy seeks to boost digital skills and competencies to promote digital 

entrepreneurship in Kenya. This will be done through supported access to UNESCO 

initiatives, especially for the youth, to provide employment opportunities and grow 

Kenya’s Digital economy. 

This will further enhance the development of a domestic digital platform through 

which ICT standards will be elevated, to provide local solutions for local challenges. 

In addition to this, it provides strategic opportunities for collaborations and 

knowledge exchanges between countries, thus promoting bilateral engagements 

and promoting economic growth. 

Strategic Issue 8: Economic cooperation through the Blue Economy 

This strategic issue aims at fulfilling economic and commercial diplomacy and 

contributing to Kenya’s GDP. This involves implementation of blue economy 

programmes under UNESCO’s mandate by the Intergovernmental Oceanographic 

Commission (IOC). 

The Permanent Delegation plays a key role in championing Kenya’s position in all 

IOC statutory meetings and coordinates the collaboration with the State 

Department for Fisheries together with the Kenya Marine and Fisheries Institute to 

enhance Marine Science in the Country.  

Strategic Issue 9: Building a peaceful, just and equitable world 

Kenya plays a pivotal role in promoting peace, security and stability both regionally 

and globally. To address this strategic issue, the Delegation actively participates in 

UNESCO programmes that foster dialogue, reconciliation and mutual 

understanding. 

This entails participating in UNESCO Programmes that enhance Global Citizenship 

hence emphasising the need for respect, acceptance and appreciation of the rich 
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diversity of our world's cultures, our forms of expression and ways of being human 

as set out in UNESCO’s 1995 Declaration of principles of Tolerance. Additionally, 

the Permanent Delegation promotes collaboration among various Member States 

within Africa and other regions while ensuring continued articulation of Kenya’s 

efforts in Regional Peace, security and Stability. 

   

Strategic Issue 10: Policy, legal and institutional capacity 

This strategic issue involves the execution of the Delegation’s mandate as guided 

by the Constitution of Kenya, Foreign Service Act, Administrative Rules Governing 

Foreign Missions, policy documents, circulars and executive orders. 

In this regard, the Permanent Delegation will enhance implementation of 

legislative and regulative policies of the Government while ensuring improved 

impact on operations to preserve and project Kenya’s image at UNESCO. The 

Delegation will also make deliberate efforts to improve the working environment  

through improved institutional capacity.   

4.2	 Strategic Goals  

(i) Protect Kenya’s sovereignty and territorial integrity at UNESCO 

(ii) Project and promote Kenya’s interests at UNESCO 

(iii) Leverage Education programmes at UNESCO to support Kenya’s sustainable 

development  

(iv) Achieve Kenya’s Sustainable Development through Science, Technology, 

Engineering, the Arts and Maths programmes offered at UNESCO 

(v)  Strengthened collaboration with UNESCO in Social and Human Sciences 

(vi) Deliver on UNESCO programmes in Culture that are strategic to Kenya 

(vii) Deliver on UNESCO programmes in the Communication and Information 

Sector to contribute to peace and economic development in Kenya 

(viii) Enhance Kenya’s participation and visibility in the multilateral arena through 

the Blue Economy sector 
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(ix) Contribute towards a peaceful, just and equitable world 

(x) Enhance and safeguard Kenya’s policy, legal and institutional capacity 

4.3	 Key Result Areas 

(i) Safeguard Kenya’s sovereignty and territorial integrity; 

(ii) Uphold visibility of Kenya as a vanguard State in all UNESCO-related matters  

(iii) Leverage UNESCO Programmes in Education  

(iv) Kenya’s sustainable development is achieved through enhanced uptake of 

STEAM (Science, Technology, Engineering, Arts, and Mathematics) 

programmes at UNESCO 

(v) Enhance Kenya’s collaboration with UNESCO in Social and Human Sciences 

(vi) Kenyan cultural heritage and creative economy protected, promoted and 

preserved through cultural diplomacy and the UNESCO Culture Conventions.  

(vii) Contribute towards Kenya’s Digital economy through the Communication and 

Information programme at UNESCO. 

(viii) Advance Kenya’s economic interest in the Blue Economy through the IOC at 

UNESCO. 

(ix) A peaceful, just and equitable world 

(x) Strengthen and protect Kenya’s policy, legal, and institutional frameworks 

through UNESCO 
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Table 5:Stratetic Issues, Goals and KRA 
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No. Strategic Issue Goal KRAs

1. Kenya’s sovereignty and 
territorial integrity at 
UNESCO 

Protect Kenya’s 
sovereignty and 
territorial integrity at 
UNESCO

KRA 1: Safeguard 
Kenya’s sovereignty 
and territorial 
integrity at 
UNESCO

2. Safeguarding Kenya’s 
interests at UNESCO

Project and promote 
Kenya’s interests at 
UNESCO

KRA 2: Uphold 
visibility of Kenya 
as a vanguard 
State in all 
UNESCO-related 
matters 

3. S uppo r t i n g Kenya ’s 
Sustainable Development 
through Education 

Leverage Education 
p r o g r a m m e s a t 
UNESCO to support 
Kenya’s sustainable 
development 

KRA 3: Leverage 
UNESCO 
Programmes in 
Education 

4. Enhanced uptake of 
STEAM programmes at 
UNESCO

Uptake of STEAM 
programmes at 
UNESCO for Kenya’s 
Sustainable 
Development

KRA 4: - Kenya’s 
human and 
institutional and 
capacity is 
enhanced and 
Sustainable 
Development Goals  
attained through 
UNESCO STEAM 
programmes

5. Enhanced collaboration 
with UNESCO through 
the Social and Human 
Sciences Programme. 

Strengthened 
collaboration with 
UNESCO in Social and 
Human Sciences

KRA 5: Enhance 
Kenya’s 
collaboration with 
UNESCO in Social 
and Human 
Sciences.

6. Cultural and Economic 
diplomacy

Deliver on UNESCO 
programmes in Culture 
that are strategic to 
Kenya

KRA 6: Kenyan 
cultural heritage 
and creative 
economy 
protected, 
promoted and 
preserved through 
cultural diplomacy 
and the UNESCO 
Culture 
Conventions.
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7. Development of the 
Digital Economy 

To deliver on UNESCO 
programmes in the 
Communication and 
Information Sector to 
contribute to peace and 
economic development 
in Kenya.

KRA 7: Contribute 
towards Kenya’s 
Digital economy 
through the 
Communication 
and Information 
programme at 
UNESCO

8. Economic cooperation 
t h r o u g h t h e B l u e 
Economy

Enhance Kenya’s 
participation and 
visibility in the 
multilateral arena 
through the Blue 
Economy sector.

KRA 8: Advance 
Kenya’s economic 
interest in the Blue 
Economy through 
the IOC at 
UNESCO.

9. Building a peaceful, just 
and equitable world

Contribute towards a 
peaceful, just and 
equitable world.

KRA 9: A peaceful, 
just and equitable 
world. 

10. P o l i c y , l e g a l a n d 
institutional capacity

Enhance and safeguard 
Kenya’s policy, legal 
and institutional 
capacity.

KRA 10: Strengthen 
and protect Kenya’s 
policy, legal, and 
institutional 
frameworks 
through UNESCO.
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CHAPTER FIVE: STRATEGIC OBJECTIVES AND STRATEGIES 

This chapter outlines the strategic objectives that the Permanent Delegation of 

Kenya to UNESCO will adopt and provides a 5-year projection of the same. The 

expected annual outcomes as well as the strategic choices that the Permanent 

Delegation of Kenya to UNESCO will pursue to achieve strategic objectives are also 

outlined.  

5.1 Strategic Objectives 

The following is a detailed description of the Strategic Issues, Strategic Objectives 

and Strategies: - 

Strategic Objective 1: To Protect Kenya’s Sovereignty and Territorial 

Integrity at UNESCO 

This objective aims at safeguarding Kenya’s sovereignty and territorial integrity. It 

will entail collaborating with relevant MDACs and other stakeholders to safeguard 

the country’s right to make sovereign decisions and chart its own political and 

development path. 

The objective will entail pursuing the following strategy: 

Strategy Strategic Thrust 

Strengthen Collaboration 
with relevant MDACs and 
other stakeholders to 
s a f e g u a r d K e n y a ’ s 
sovereignty and territorial 
integrity

The strategy enta i ls bui ld ing strong 
partnerships with relevant MDACs and other 
key stakeholders to protect territorial integrity 
and safeguard Kenya’s sovereignty. In 
addition, it will involve engagements at 
bilateral and multilateral levels to address 
actions that may amount to external 
interference with internal affairs of the 
Country. Diplomacy will be used as the 
preferred tool in the protection of sovereignty 
and territorial integrity.
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Strategic Objective 2: To Project and Promote Kenya’s engagement and 
diplomatic representation at UNESCO 

This objective aims to strengthen Kenya’s engagement and diplomatic 

representation at UNESCO. This will be achieved through high-level visits and 

representation at meetings, active participation in the Committees and an 

increased footprint of Kenyans in strategic positions at UNESCO and affiliated 

organizations. 

The objective will entail pursuing the following strategy: 

Strategy Strategic Thrust 

1 High level visits to 
UNESCO

This strategy aims at engaging High-Level 
delegations with UNESCO secretariat and 
member states in Education, Culture, Social 
and Human Sciences, Natural Sciences, 
Communication and Information, with a view 
to increasing Kenya’s visibility as a vanguard 
state in all matters related to UNESCO and to 
articulate Kenya’s Foreign Policy.

2. Enhanced representation 
and participation at 
Committees in UNESCO 
and representation in 
UNESCO affiliated 
meetings

This strategy will focus on ensuring Kenya’s 
representation and effective participation in 
meetings of UNESCO, African Group at 
UNESCO, East African Group at UNESCO and 
G77 and China Group at UNESCO with a view 
to articulating Kenya’s position.

3. Placement of Kenyans in 
strategic positions in 
UNESCO and affiliated 
organizations

This strategy is geared towards enhancement 
of Multilateral relations through secondments 
and placement of Kenyans at UNESCO and 
affiliated organizations

4. Strengthening Kenya’s 
engagement and 
representation in 
UNESCO, UNESCO Expert 
Committees and with 
UNESCO Member States.

This strategy aims at strengthening Kenya’s 
engagement and leveraging Kenya’s diplomatic 
engagement within UNESCO, and with 
countries accredited to UNESCO as well as the 
regional and international organizations to 
articulate Kenya’s Foreign Policy. It will also 
involve bilateral meetings, representation at 
events hosted by the Secretariat and other 
member states, hosting events and diplomats.
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Strategic Objective 3: To Leverage Education programmes at UNESCO to 
support Kenya’s sustainable development 

This strategic objective will seek to advance Kenya’s position as a strong partner 

and beneficiary of Education Programmes at UNESCO. UNESCO is the lead UN 

Agency on Education for Sustainable Development (ESD) considered essential for 

the achievement of the SDG Framework Education as a strong pillar in the 

achievement of Sustainable Development Goals in Kenya. The Delegation seeks to 

leverage the various education programmes from Early Childhood Education, Basic 

Education, Higher Education, Tertiary Education and lifelong learning. 

This objective will employ eight strategies indicated below: 

Strategy Strategic Thrust 

1 Enhance Collaboration 
with the Ministry of 
Education to ensure 
delivery of programmes in 
basic education, TVET, 
Higher Education and 
Research.

The strategy entails forging strong 
collaboration between the UNESCO sector for 
Education and the Ministry of Education to 
support Kenya in basic education, Early 
Childhood Education, Tertiary & vocational 
Training to enhance skills development, 
Higher Education and Research including the 
recognition of the UNESCO Global 
Convention on Higher Education 
Qualifications.

2. Foster National 
Programmes in Education 
for Sustainable 
Development (ESD)

The strategy aims to support the National 
coordinating efforts to deliver UNESCO 
Programmes in Education for Sustainable 
Development, Greening Education, Global 
Citizenship Education, frameworks for literacy 
and teacher Development through in service 
and in post training. The Strategy will also 
support the National Education Policy 
Development and coordinate reports on 
UNESCO's normative and standard-setting 
instruments that are a unique asset in the 
context of transforming education to better 
meet the challenges of the 21st century.
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3. Foster Kenya’s 
participation in Education 
Statutory Meetings

This strategy ensures effective participation 
of Kenya in all Education meetings increasing 
the education Multilateral/Regional 
cooperation and partnership at the global 
level to find sustainable solutions to enhance 
the global mechanism for education.

4.
Collaborate with 
UNESCO’s Category 1 
Institutes to support 
Education in Kenya.

This strategy entails leveraging the resource 
of highly specialized technical expertise in 
UNESCO’s Category 1 Institutes (UNESCO 
Institute for Statistics, International Bureau 
for Education, the International Institute for 
Capacity-Building in Africa, International 
Institute for Educational Planning, UNESCO 
Institute for Lifelong Learning, Mahatma 
Gandhi Institute of Education for Peace and 
Sustainable Development and the UNESCO 
International Institute for STEM Education) 
to support to the Capacity of National 
Education Institutions. The Mission will 
emphasize the specialized contribution of 
Category 1 Institutes in the fulfilment of 
Curriculum Development in Kenya 
particularly supporting the Competency 
Based curriculum across the education 
system in Kenya.

5. To leverage technologies 
and digital innovation to 
ensure more inclusive and 
effective Learning 
Support the uptake of the 
Open Educational 
Resources (OER) through 
digital education and 
Artificial Intelligence. 

The strategy aims at supporting the National 
digital Learning efforts that promote digital 
learning and wellbeing guided by the 
UNESCO Standard and  contributing to the 
uptake of Open Educational Resources 
(OER), the Global Gateways to public digital 
learning, Artificial Intelligence and emerging 
technologies.
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Strategic Objective 4: To Enhance Kenya’s sustainable development 

through the uptake of STEAM programmes at UNESCO 

6. Collaborate with 
UNESCO’S universities 
world network to enhance 
University Education in 
Kenya. 

The strategy entails leveraging UNESCO’s 
Universities,  UNESCO Chairs/ UNITWIN  to 
promote international inter-university 
cooperation, to share knowledge and 
develop collaborative work that will support 
STEM Education for Girls, Quality Education 
and Education Policy in Kenya. The Inter-
University cooperation will also contribute to 
exploration of emerging issues, through the 
development of international normative 
instruments to the implementation of policy 
recommendations at the national level. The 
Mission is keen to support the establishment 
of Category II Education Institutes in Kenya.

7. Enhance the 
implementation of Priority 
Africa Flagship 1 
Programme, Campus 
Africa

This strategy entai ls supporting the 
implementation of Priority Africa Flagship 1 
Programme (Campus Africa) through the 
Improvement of the performance of the 
higher education sector in Africa on local 
capacities, for more inclusive, quality 
assured, innovative connected and research-
intensive systems and to strengthen 
innovation ecosystems. The Mission will be 
championing the reinforcement of TVET 
systems in Africa with a strong focus on the 
tertiary level and producing new data for 
improved policies, including on scholarships 
and PHD Programmes in Africa. The Mission 
is guid ing the Afr ica Group in the  
implementation of Campus Africa including 
the adoption of a model. 

8. To provide distinctive 
leadership and 
coordination in education.

This strategy entails showcasing Kenya’s 
position as a leader in education in Africa 
and steering Africa’s position on Education 
matters. The Mission aims to continue its 
distinctive leadership role of facilitating the 
Open Ended Working Group discussions in 
Education including championing statements 
and intervention education draft resolutions. 
The Mission will also support the formulation 
of the Africa Group position to build 
consensus.
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This objective proposes to strengthen the uptake of Science, Technology, 

Engineering Arts and Mathematics programmes and projects at UNESCO to boost 

capacity of our personnel and institutions to provide science-based solutions to 

address issues related to climatic challenges, the perennial problems with droughts 

and floods, and how to mitigate and manage these challenges. Through innovative 

approaches, this objective also seeks to enhance accessibility to potable water, 

empower communities for disaster-preparedness, whilst strengthening their 

resilience against adverse conditions, thus safeguarding socio-economic wellbeing. 

The objective will entail pursuing the following strategy: 

Strategy Strategic Thrust 

1 Leverage on programmes 
at UNESCO to secure 
u p t a k e o f S T E A M 
(Sciences, Technology, 
Engineering, Arts and 
Mathematics) to enhance 
c a p a c i t y i n N a t u r a l 
Sciences.

This strategy seeks to strengthen national 
capacity in the uptake and implementation of 
S T E A M f o r e n h a n c e d s u s t a i n a b l e 
development. This will further boost research 
capacity to provide data-driven decisions, 
thus providing a sound foundation for 
informed policy formation. 
In particular, a 2019 Science Policy and 
Capacity Building programme at UNESCO, 
whose aim is to provide data to develop and 
guide policy creation to support the improved 
uptake of STEAM programmes among girls in 
secondary schools in Kenya. 

2. De l i ve r on s t ra teg i c 
programmes at UNESCO 
in the Water Sector to 
provide better access to 
fresh potable water, by 
l e v e r a g i n g o n 
t e c h n o l o g i e s a n d 
innovations, with strategic 
partnerships in water 
management.  

This strategy provides opportunities for 
access to programmes and projects that 
enhance knowledge, skills and proficiency in 
water management practices, and strengthen 
institutional capacity to provide innovative 
solutions in water governance. 
Th rough p rog rammes such a s t he 
Intergovernmental Hydrological Programme, 
Kenya is better able to sustainably manage 
water resources through science-based 
so lut ions . Th is prov ides for better 
understanding of hydrological cycles, water 
resources mapping for better water data-
collection, improved understanding and 
governance of groundwater systems to 
inform decision-making and policy formation, 
for a ‘water secure world in a changing 
environment’.
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3 Strengthen and promote  
environmental  sciences 
in the management , 
resilience and  mitigation 
of Disaster Risk Reduction 
(DRR).

This strategy leverages on exist ing 
technologies to provide capacity building for 
enhanced preparedness to manage climatic 
events. Through the use of scientific 
research, data and innovation, communities 
are empowered with knowledge and 
information to mitigate and prepare for 
future climatic disasters, such as droughts, 
floods, earthquakes, which will subsequently 
reduce loss of human life, economic losses, 
and promote better management of 
catastrophic aftermaths.

4 Leverage on UNESCO’s 
N a t u r a l S c i e n c e s 
p r o g r a m m e s a n d 
networks to strengthen 
the use of sc ient i f ic 
knowledge and skills for 
harmonious coexistence 
between man and the 
environment.

Programmes and partnerships offered at 
UNESCO provide an opportune platform to 
anchor activities that promote the socio-
economic wellbeing of the Kenyan people, 
w i th par t i cu la r emphas is on youth 
engagement. 
The Man and Biosphere programme 
promotes innovative approaches to balanced, 
synergetic coexistence between man and the 
environment. By safeguarding natural 
ecosystems and promoting environmental 
education through indigenous knowledge 
sharing and harmonizing economic activity 
w i t h e nv i r o n m e n t a l c o n s e r va t i o n , 
environmental restoration is achieved.  
It further provides for youth engagement 
and empowerment, thus securing improved 
livelihoods.
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Strategic Objective 5: To contribute to Kenya’s Social and Human 
Sciences through a better understanding of social transformations, 
bioethics and the promotion of physical education, sports and anti-
doping. 

This objective aims to promote the National policy decisions that advance social 

justice, by shaping the implementation of the UNESCO Programme in Social and 

Human Sciences to support a more enlightened and inclusive Kenyan society.  

The objective will entail pursuing the following strategy: 

5. Providing access to open 
s c i e n c e t o e nhan c e 
knowledge sharing of 
scientific research for the 
benefit of scientists and 
society as a whole.

The UNESCO Open Science recommendation, 
provides for a standard-setting instrument 
that makes scientific research data accessible 
to all. 
It further proposes to ensure that knowledge 
shared i s i nc lus i ve , equ i tab le and 
sustainable, based on pre-agreed parameters 
of values and principles.  
In the evolving global interconnectedness, 
the open sciences programme levels the field 
by providing equitable and inclusive access 
to and exchange of data, offers opportunities 
for collaboration, whilst also promoting 
knowledge-creat ion, evaluat ion, and 
communication for all. This has the potential 
to significantly change the landscape of 
science globally, as it closes the gaps and 
disparities experienced in accessing data and 
i n fo rma t i on . Th i s cou l d be h i gh l y 
instrumental in changing the STEAM 
landscape in Kenya. 
 

Strategy Strategic Thrust 
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1 F o s t e r K e n y a ’ s 
Participation in UNESCO 
m e e t i n g s i n S p o r t s 
Physical Education and 
t h e A n t i - D o p i n g 
Convention.

Sports is a key pillar of Kenya’s economic, 
social and cultural policy. Kenya has gained a 
lot of international recognition in particular 
due to its world-class Kenyan athletes who 
have been admired due to their talent and 
performance. 
The Strategy aims to foster Kenya’s 
participation in UNESCO meetings in Sports, 
Physical Education and the Anti-Doping 
Convention meetings. The Delegation will 
collaborate with UNESCO to leverage the 
power of sports for development, social 
cohesion, peace and gender equality, and 
strengthen the Fit for Life Initiative and 
Quality Physical Education (QPE). The Mission 
will also support the effective implementation 
of the International Convention against 
Doping in Sports and Kenya’s tenure at the 
Intergovernmental Committee for Physical 
Education and Sport (CIGEPS).

2. E n h a n c e t h e 
implementation of Youth 
and Gender Equal i ty 
Programmes in Kenya.

The strategy entails supporting the National 
implementation of gender-transformative 
approaches and effective policy, institutional 
and legislative actions that promote gender 
equality, gender-based resilience and combat 
prejudices and harmful gender stereotypes 
and all forms of violence against women and 
girls. The Mission is keen to champion national 
youth engagement in the co-creation of 
knowledge and dec i s ion-mak ing , by 
supporting youth-led research and youth-led 
action with social impact.

3. Participate the Statutory 
committees of MOST, 
IGBC, IBC and COMEST

The Strategy entails leveraging UNESCO’s role 
as a laboratory of ideas by promoting the 
science-policy nexus and championing robust 
science and scientific research, including on 
the ethical aspects of science and technology. 
The Strategy will also ensure that Kenyan 
experts contribute to the ongoing discussions 
in the Statutory Committees on the 
Management of Social Transitions (MOST), 
IGBC, The Intergovernmental Bioethics 
Committee (IBC), and The World Commission 
on the Ethics of Scientific Knowledge and 
technology (COMEST) 
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Strategic Objective 6: To Protect, promote and preserve Kenya’s cultural 
heritage and creative economy through Cultural diplomacy 

This objective aims to partner with UNESCO, relevant MDAs and other stakeholders 

to leverage Cultural diplomacy as a tool to protect, promote, and develop Kenya’s 

heritage and creative industries to create influence for Kenya’s cultural, economic 

and political goals at UNESCO and to contribute to the attainment of national and 

regional strategic goals. 

The objective will entail pursuing the following strategy: 

4. Foster Kenya’s leadership 
in the implementation of 
the General History of 
Africa

Th is s t ra tegy enta i l s promot ing the 
implementation of the Priority Africa Flagship 
2 on the  General History. Kenya is renowned 
as the first African country that has fully 
adopted the General History of Africa into the 
education curriculum therefore the Mission is 
keen to explore opportunities to showcase the 
c o n t r i b u t i o n o f Ke nya n e x p e r t s i n 
implementation of the GHA. The Strategy will 
also champion the publication of the Volume 
10 of the General History of Africa.  

Strategy Strategic Thrust 

1 Foster cultural diplomacy 
to strengthen stakeholder 
engagement and enhance 
Kenya’s image and global 
prestige.

Building on UNESCO’s role as the sole UN/
global entity with a cultural mandate, this 
strategy aims to enhance and promote 
Kenya’s image and global prestige through 
cultural collaborations, public diplomacy, 
synergies, domestic and international 
stakeholder engagement, through the 
organizat ion and/or part ic ipation in 
celebrations of Africa Day/Week at UNESCO, 
World Kiswahili Language Day, Kenya Week 
at UNESCO, exhibiting Kenya’s cultural 
products, scientif ic and educational 
investments, and World Heritage sites; 
elevating Kenyan brands and Diaspora 
initiatives to global markets.
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2. Protect, promote and 
preserve Kenya’s cultural 
heritage.

This strategy aims to protect, promote and 
preserve Kenya’s tangible heritage through 
the UNESCO Culture Conventions in 
alignment with strategic national interests. 
Heritage protect ion, promotion and 
preservation includes capacity-building, 
developing nominations to prestigious 
UNESCO World Heritage Lists, protecting 
movable heritage through the fight against 
the i l l i c i t t ra f f i ck ing o f a r te fac t s , 
safeguarding Kenya’s intangible heritage 
(food pathways, tradit ional dances, 
customary practices) for generational 
transmission, protecting the arts, and 
underwater cultural heritage. 

3. Harness the potential of 
heritage and the creative 
economy for sustainable 
development in Kenya. 

This strategy seeks to strengthen the 
transversal role of culture across policy 
domains and programmes, notably valorizing 
the potential of cultural heritage sites for 
tourism; enhancing culture and arts 
education in educational pedagogies, 
curricula and tools; addressing the impact of 
climate change on culture and climate 
change mitigation; promoting the role of 
museums for societies; leveraging cultural 
diversity for pluralistic societies and 
promoting cultural expressions, for the 
attainment of, inter alia, the BETA, Vision 
2030, SDGs and African Union Agenda 2063.
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4. Reinforce ratifications/
accession to, depository 
and custodian of the 
U N E S C O C u l t u r e 
Conventions in Kenya.

This strategy seeks to reinforce Kenya’s 
renown in heritage matters and cultural 
d i p l omacy b y f a c i l i t a t i n g Kenya ’s 
ratifications/accession to the UNESCO 
Culture Conventions (World Heritage, 
Intangible heritage, illicit trafficking, 
protection of culture in emergencies, cultural 
and creative industr ies, underwater 
her i tage) through in format ion and 
knowledge-sharing with the relevant MDAs 
and government institutions, and meetings 
and negot iat ions with the UNESCO 
Secretariat and UNESCO Member States on 
experiences, opportunities and challenges, 
best practices and synergies. The strategy is 
expected to contribute to the process of 
ratification/accession to the UNESCO Culture 
Conventions by Kenya, and to their 
s u b s e q u e n t d o m e s t i c a t i o n a n d 
implementation at national, regional and 
local levels. The Culture Conventions that 
have been ratified by the State Party of 
Kenya include (Convention Concerning the 
Protection of the World Cultural and Natural 
Heritage - “World Heritage” (1972), 
Convention for the Safeguarding of the 
Intangible Cultural Heritage (2003), 
Convention on the Protection and Promotion 
of the Diversity of Cultural Expressions 
(2005), and the most recent being the 
Convention on the Means of Prohibiting and 
Preventing the Illicit Import, Export and 
Transfer of Ownership of Cultural Property 
(1970). The UNESCO Culture Conventions 
remaining to be ratified and that carry 
strategic benefits for the country include the 
1954 Hague Convention on the Protection of 
Cultural Property in the Event of Armed 
Conflict, and the Convention on the 
Protection of the Underwater Cultural 
Heritage (2001) for all cultural heritage 
under water (oceans, seas, rivers, lakes 
etc.).
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5. Resource mobilization and 
support in favor of Kenya’s 
g l oba l v i s i b i l i t y and 
engagement in UNESCO 
culture programmes. 

This strategy seeks to support Kenya’s global 
visibility and engagement in UNESCO Culture 
programmes through resource mobilization 
and support for Kenyan experts to participate 
in UNESCO programmes and statutory 
meetings, the hosting of strategic regional 
and global culture meetings in Kenya, and the 
reinforcement of heritage training institutions 
in Africa. The Strategy also concerns resource 
mobilization and engagement with the African 
World Heritage Fund (AWHF)- UNESCO 
Category II Centre, created by the Africa 
Group at UNESCO under the auspices of the 
African Union. Resource mobilization and 
engagement with the AWHF would be in favor 
of capacity building, support for conservation 
works, development of nomination files, and 
programmes to boost the prestige of Kenyan 
and African sites on the global scene of the 
world’s natural and cultural heritage with 
outstanding universal value for humanity and 
for economic returns.

6. Provide leadership on 
c u l t u r e , o n A f r i c a n 
heritage, and on global 
policy items in UNESCO by 
leveraging Kenya’s renown 
in heritage and cultural 
diplomacy.

This strategy aims to leverage on and 
enhance Kenya’s renown in heritage matters 
and cultural diplomacy by providing 
leadership to the Africa Group at UNESCO 
and to the wider UNESCO community and 
stakeholders on African heritage and on 
global policy items in the field of Culture, 
and for the governance boards of UNESCO, 
namely the Executive Board and the General 
Conference, and statutory meetings in the 
Culture Conventions. The Strategy involves 
providing strategic counsel and analysis on 
UNESCO items, spearheading or actively 
participating in working groups, preparing 
and deploying operational strategies, 
frameworks and roadmaps and leading the 
engagement of the Africa Group and other 
UNESCO regional groups on heritage 
matters, and on culture items in statutory 
meetings and in the UNESCO Executive 
Board and General Conference.
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Strategic Objective 7: To contribute towards Kenya’s digital economy 
through the Communication and Information programmes at UNESCO 

This objective aims to enhance collaboration between the Ministries of ICT and 

Education and UNESCO to strengthen institutional and human capacity to ensure 

freedom of expression and media independence, to promote Media and 

Information Literacy among the citizenry and to promote digital skills and 

competencies to contribute to a more peaceful and prosperous Kenya. 

The objective will entail pursuing the following five strategies: 

7. P r o m o t e t h e 
implementation of the 
Flagship 3 “Fostering 
cultural her i tage and 
capacity development”, of 
the Operational Strategy 
for Global Priority Africa 
(2022 -2029) 

This strategy aims to build on the work 
undertaken by the Permanent Delegation in 
the creation of the Operational Strategy for 
Priority Africa 2022-2029, by promoting its 
implementation through various stakeholders, 
to attain the objectives of the Operational 
Strategy by 2029. The Culture Flagship 
pertains to mentorship programmes for 
African heritage experts, the removal of 
African world heritage sites from the List of 
World Heritage in Danger, the promotion of 
museums, mechanisms to facilitate the 
development of nomination files, and 
inscriptions of African properties to the world 
heritage list. The Flagship also includes 
capacity building for African states parties to 
effectively utilize UNESCO mechanisms to 
seek restitution of illicitly trafficked artefacts, 
and for the repatriation to countries of origin, 
of cultural artefacts removed during the 
colonial era.

8. Influence policy shifts to 
d e r i v e p r o g r a m m e s 
promoting the recognition 
of Kenyan and African 
heritage on the global 
platform.

This s t rategy seeks to support the 
development of cultural heritage and the 
creative industries in Kenya and in the world 
by influencing policy at regional and global 
platforms through the organization of 
strategic meetings and conferences, and 
engagement in regional and global initiatives 
on the same.

Strategy Strategic Thrust 
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1 Freedom of expression and 
journalist safety 

This strategy seeks to promote media 
freedom through Media and Information 
Literacy to educate the citizenry on the 
importance of information as a public 
good and to recognize the central role of 
journalist and media workers in line with 
the UN Plan of Action on the Safety of 
Journalists and the issue of impunity 
which addresses prevention, protection 
and prosecution. It will also work on 
media viability to ensure the welfare of 
journalists.

2. P r o m o t e d i g i t a l 
entrepreneurship

This strategy seeks to develop a 
domestic digital platform ecosystem 
through capacity building in digital skills 
a n d c o m p e t e n c i e s t o p r o m o t e 
entrepreneurship in Kenya. It will also 
elevate the standards of ICT hubs in 
Kenya to strengthen homegrown industry 
to provide employment opportunities and 
enhance the provision of local solutions 
to local challenges.

1. ICT and Education / digital 
learning platforms

Through this strategy Kenya will be 
supported to participate in UNESCO 
initiatives and programmes such as the 
Gateways to Public Learning Initiative to 
foster collaboration and knowledge 
exchange between countries. Kenyan ICT 
experts will be facilitated to take part in 
UNESCO projects and activities. Bilateral 
collaborations will be sought to improve 
capacity and delivery of digital learning 
platforms in the country.

4. Promotion of Open Access to 
Information

This strategy will foster the building of 
inclusive knowledge in Kenya by 
promoting open solutions through open 
educational resources, open access to 
scientific information and open data. It 
wil l also promote accessibil ity of 
documentary heritage by leveraging the 
UN ESCO Memo r y o f t h e Wo r l d 
programme.
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Strategic Objective 8: To Promote Kenya’s Economic Cooperation in the 
Blue Economy through the UNESCO IOC Programme. 

This strategic objective aims to advance Kenya’s economic interest through robust 

engagement in the Blue Economy as domiciled in the Intergovernmental 

Oceanographic Commission at UNESCO. 

This objective will employ three strategies indicated below: - 

5. Gender and ICT
This strategy seeks to promote ICT 
uptake by women and girls to close the 
gender gap in the field of ICT and 
increase jobs for women as well as the 
presence of women and girls in this field 
so that their issues are not sidelined in 
coding and AI development. 

This strategy will also contribute to 
combating online harassment of women 
in general and women journalists in 
particular.

Strategy Strategic Thrust 

1 Fostering Kenya’s position 
as a hub for International 
Organizations through the 
IOC Sub-Commission for 
Africa and the Adjacent 
Is land S ta tes Loca ted 
(IOCAfrica). 

Kenya hosts the IOC Sub-Commission for 
Africa and the Adjacent Island States Located 
(IOCAfrica) located at the UNESCO Office in 
Nairobi. IOCAfrica is an intergovernmental 
subsidiary body of the Intergovernmental 
Oceanographic Commission of UNESCO 
responsible for the promotion of regional and 
in te rna t i ona l coopera t i on , and the 
development and coordination of marine 
scientific and research programmes, the 
ocean services, the ocean observing systems, 
capacity development in Africa. 

This strategy aims at championing Kenya’s 
support towards the Regional Commission to 
coordinate and facilitate the development 
and implementation of IOC activities in the 
Africa region in collaboration with Kenya 
Marine and Fisheries Institute (KMFRI)
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Strategic Objective 9: To Enhance global and regional peace, security 
and stability through education, science, culture, communication and 
information. 

2 Promote Investment and 
partnerships in the Blue 
Economy sector

This strategy will aim at increased awareness 
and exposure of potential investors within 
IOC at UNESCO and France on Kenya’s 
potential within the Blue Economy. It will also 
focus on seeking funding, technical 
exchanges and equipment support within 
UNESCO and wi l l bu i ld on ex is t ing 
partnerships and stimulate innovative and 
concrete new partnerships to advance the 
implementation of Goal 14

3 E n h a n c e K e n y a ’ s 
participation and visibility at 
UNESCO and the Multilateral 
arena in the Blue Economy 
sector, to achieve the 2030 
Agenda for Sustainable 
Development. 

This strategy aims to articulate Kenya’s 
position through active participation at The 
UN Decade of Ocean Science for 
Sustainable Development (2021-2030). 
The Decade will strengthen the international 
cooperation needed to develop the scientific 
research and innovative technologies that can 
connect ocean science with societal needs 
and fu l l y suppor t count r ies in the 
achievement of the 2030 Agenda for 
Sustainable Development. 
The strategy will also lead to sharing 
experiences and identifying further ways and 
means to support the implementation of SDG 
14 and to stimulate interdisciplinary 
understanding of ocean processes and 
solution-oriented knowledge research to 
generate new knowledge and address 
identified knowledge gaps

Strategy Strategic Thrust
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Strategic Objective 10: To Strengthen and Protect Kenya’s policy, legal, 
and institutional frameworks through UNESCO 

This objective is aimed at ensuring that the Delegation supports UNESCO’s efforts 

in closely collaborating with our national and agency partners. The Mission will 

leverage UNESCO’s accumulated significant experience in the support of national 

efforts with  sector policy formulation and institutional frameworks. 

The objective will entail pursuing the following strategy: 

1  Promote collaboration 
among UNESCO Member 
States

This strategy entails promoting UNESCO 
programmes that support collaboration and 
enhance  Regional Peace and stability among 
UNESCO Member States. This includes 
participating in Member States meetings 
aimed at  championing the implementation 
o f G loba l C i t i zensh ip and UNESCO 
Commi t t ee s t ha t suppo r t b r i dg i ng 
inequalities in Education, Science and 
Technology. 

2.  Articulate Kenya’s efforts 
in Global and Regional 
Peace and  

This Strategy entails engaging in diplomatic 
efforts that articulate Kenya’s role as a hub 
for regional peace, security and stability. The 
Permanent Delegation wil l maximize 
opportunities to articulate peace efforts at 
UNESCO through championing  Regional 
Programmes that provide support to 
Countries ravaged by conflict.

Strategy Strategic Thrust 

1 C o n t r i b u t i n g t o a 
conducive legal and policy 
env i ronment fo r the 
promotion of Education, 
Culture, Science and 
C o m m u n i c a t i o n 
Information in Kenya.

This strategy seeks to contribute to the 
establ ishment of pol ic ies and legal 
frameworks and support relevant ministries, 
agencies and stakeholders in Education, 
Culture, Science and Communication and 
Information. Attention is given to the 
p romo t i on o f t he ra t i f i c a t i on and 
domestication and operationalization of the 
UNESCO Conventions and treaties at country 
level.
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The projected outcomes are outlined in Table 6 below. 
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Table 6: Outcomes Annual Projections 

Strategic 
Objectiv
e

Outcome Outcome/ 
Output 
Indicator

Projection

2023/ 
24

2024/ 
25

2025/ 
26

2027/ 
28

KRA 1: Safeguard Kenya’s Sovereignty and Territorial Integrity

Strategic 
Objectiv
e 1: To 
protect 
Kenya’s 
sovereig
nty and 
territoria
l 
integrity

Kenya’s 
sovereignt
y and 
territorial 
integrity 
safeguarde
d

Proportion 
of UNESCO 
meetings 
where 
Kenya’s 
territorial 
integrity is 
safeguarde
d (%)

100 100 100 100

No. of 
UNESCO 
transbound
ary 
meetings. 

2 2 2 2

KRA 2: Project and promote Kenya’s engagement and diplomatic 
representation at UNESCO

Strategic 
Objectiv
e 2: To 
project 
and 
promote 
Kenya’s 
engage
ment 
and 
diplomat
ic 
represen
tation at 
UNESCO

Enhanced 
relation 
and 
diplomatic 
engageme
nt  in 
UNESCO 
meetings

No. of 
UNESCO 
Governing 
Bodies 
Meetings 
(%)

10 10 10 10

No of 
candidature
s,   
representati
on 

4 4 4 4 

Proportion 
of 
diplomatic 
support to 
UNESCO 
Secretariat 
and 
Member 

100 100 100 100
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Proportion 
of 
placement 
of Kenyan 
experts 
placed in 
UNESCO 
and other 
affiliated 

1 1 1 1

KRA 3: Leverage UNESCO Programmes in Education 

Strategic 
Objectiv
e 3: To 
leverage 
Educatio
n 
program
mes at 
UNESCO 
to 
support 
Kenya’s 
sustaina
ble 
develop
ment

Enhanced 
collaborati
on with 
UNESCO 
to support 
Kenya’s 
Education 
Systems.

Proportion 
of high 
level 
representati
on and 
visits  in 

100 100 100 100

Number of  
UNESCO 
programme
s  
negotiated 
and 
implemente
d in basic 
education 
and teacher 
developmen
t in Kenya.

10 10 10 10

No. of 
Fellowships, 
Scholarship
s and 
UNESCO 
Prizes in 
Education.

5 10 15 20

Strategic 
Objectiv
e

Outcome Outcome/ 
Output 
Indicator

Projection

2023/ 
24

2024/ 
25

2025/ 
26

2027/ 
28
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Proportion 
of 
Programme
s 
negotiations 
aimed at 
the  
implementa
tion of 
priority 
Africa-
Flagship 
Programme 
1 to 
support 
Education 
and 
research, 
Skills 

100 100 100 100

Enhanced 
delivery of 
UNESCO 
programme
s in Basic 
Education, 
Greening 
Education, 
Early 
Childhood 
Education, 
Education 
for 
Sustainable 
Developme

100 100 100 100

Strategic 
Objectiv
e

Outcome Outcome/ 
Output 
Indicator

Projection

2023/ 
24

2024/ 
25

2025/ 
26

2027/ 
28
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No. of 
education 
programme
s 
negotiated 
for support 
and 
collaboratio
n with 
UNESCO 
Category 1 
Institutes, 
Category II 
Centres and 
UNITWIN 

5 5 5 5

KRA 4: KENYA'S SUSTAINABLE DEVELOPMENT IS ACHIEVED THROUGH 
ENHANCED UPTAKE OF STEAM PROGRAMMES AT UNESCO

Strategic 
Objectiv
e

Outcome Outcome/ 
Output 
Indicator

Projection

2023/ 
24

2024/ 
25

2025/ 
26

2027/ 
28
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Strategic 
Objectiv
e 4: 
To 
achieve 
Kenya’s 
sustainabl
e 
developm
ent 
through 
STEAM 
programm
es at 
UNESCO

Sustainabl
e 
Developm
ent 
achieved 
through 
enhanced 
uptake of 
STEAM 
programm
es and 
projects

Ensure 
participation 
in 
programmes
/ projects, 
engaging 
youth, 
women and 
girls in 
Science, 
Technology, 
Engineering, 
Arts and 
Mathematics 
_________
__ 
Facilitate 
access to 
information 
on no. of 
meetings/
forums 
conducting 
research in 
groundwater 
exploration, 
management
, and usage 
_________
___ 
Seek to 
secure 
opportunities 
for 
partnerships 
to enhance 
disaster 
preparednes
s, 
community 
engagement, 
climate 
mitigation 
__________
___ 
No. of 
meetings in 
Open 
Science 

75 

_______
_ 
3 

_______
__ 

3 

_______
_ 

2 

_______
__ 

2 

75 

_______
__ 

3 
      

_______
__ 

3 

_______
__ 

2 

_______
__ 

2 

75 

________
__ 
3 

________
__ 

3 

________
__ 

3 

________
__ 

2 

75 

________
___ 
3 

________
__ 

3 

________
_ 

3 

________
___ 

2 

Strategic 
Objectiv
e

Outcome Outcome/ 
Output 
Indicator

Projection

2023/ 
24

2024/ 
25

2025/ 
26

2027/ 
28
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KRA 5: Enhance Kenya’s collaboration with UNESCO in Social and Human 
Sciences 

Strategic 
Objectiv
e 5: To 
contribut
e to 
Kenya’s 
Social 
and 
Human 
Sciences 
through 
a better 
understa
nding of 
social 
transfor
mations, 
bioethics 
and the 
promotio
n of 
physical 
educatio
n, sports 
and anti-
doping 

Enhanced 
UNESCO’s   
Social and 
Human 
Sciences 
programm
es in 
Kenya

Proportion 
of decisions 
in MOST, 
IGC, IGBC 
and 
COMEST 
(%) 

100 100 100 100

No. of 
UNESCO 
Programme
s  
implemente
d in Kenya 
in Youth 
Developme
nt, Gender 
equality  

4 5 5 5

Proportion 
of meetings 
aimed at 
implementa
tion of  
Priority 
Africa - 
Flagship 2 
i(General 
History of 
Africa.()

100 100 100 100

No. of 
discussions 
and 
decisions in 
Sports, 
physical 
Education 
and the 
Anti-Doping 
Convention.

5 5 5 5 

KRA 6: Kenyan cultural heritage and creative economy protected, 
promoted and preserved through cultural diplomacy and the UNESCO 
Culture Conventions. 

Strategic 
Objectiv
e

Outcome Outcome/ 
Output 
Indicator

Projection

2023/ 
24

2024/ 
25

2025/ 
26

2027/ 
28
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Strategic 
Objectiv
e 6: To 
protect, 
promote 
and 
preserve 
Kenya’s 
cultural 
heritage 
and 
creative 
economy 
through 
cultural 
diplomac
y 

Kenya’s 
cultural 
heritage 
and 
creative 
economy 
are 
protected 
promoted 
and 
preserved

Number of 
promotional 
cultural 
events 
participated 
in or 
organized  
through 
UNESCO.

3 3 3 3

Number of 
UNESCO 
cultural 
heritage 
meetings 
hosted in 
Kenya with 
support of 
the 
Delegation.

3 2 1 1

Enhanced 
implementa
tion of the 
UNESCO 
Cultural 
Conventions 
(%).

100 100 100 100

Number of 
resolutions 
and 
decisions 
promoted 
to harness 
the 
potential of 
heritage 
and the 
creative 
economy 
for 

10 6 8 6

Strategic 
Objectiv
e

Outcome Outcome/ 
Output 
Indicator

Projection

2023/ 
24

2024/ 
25

2025/ 
26

2027/ 
28
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Strategic 
leadership 
through 
participatio
n in Culture 
related 
statutory 
meetings 
and 
working 
groups. (%)

100         100     100 100

Number of 
resource 
mobilization 
meetings 
with 
partners for 
heritage 
funding.

         10       12      4 4

No. of 
resource 
mobilization 
projects/
targets 
attained. 

     2      1   1 1

No. of 
Kenyan 
experts 
funded for 
UNESCO 
statutory 
meetings 
and events.

     2     2     2 2

No. of 
engagemen
ts/meetings 
for the 
implementa
tion of 
Culture 
Flagship 3 
of the 
Priority 
Africa 
Operational 
Strategy 

       14      14 14 14

Strategic 
Objectiv
e

Outcome Outcome/ 
Output 
Indicator

Projection

2023/ 
24

2024/ 
25

2025/ 
26

2027/ 
28
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Proportion 
of policies 
influenced. 
(%)

       100         100 100 100

KRA 7: To contribute towards Kenya’s Digital Economy through the 
Communication and Information programme at UNESCO 

Strategic 
Objectiv
e 7:  
To 
contribu
te 
towards 
Kenya’s 
digital 
economy 
through 
the 
commun
ication 
and 
informat
ion 
program
mes at 
UNESCO

Ucontr 

Kenya’s 
economy 
improved 
through 
enhanced 
digital 
economy

Percentage 
increase in 
the 
promotion 
of media 
freedom 
through 
media and 
information 
literacy. 

Number of 
workshops 
and 
meetings 
held to 
sensitize on 
journalist 
safety  

Number of 
capacity-
building 
workshops 
in digital 
skills and 
competenci
es to 

NNu           
40 

          40             
60

          80 

            
2 

         2             2           2 

            
5 

          5            5           5 

Strategic 
Objectiv
e

Outcome Outcome/ 
Output 
Indicator

Projection

2023/ 
24

2024/ 
25

2025/ 
26

2027/ 
28
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competenci
es to 
promote 
entreprene
urship in 
Kenya. 

Number of 
jobs 
created 
through 
digital 
entreprene
urship. 

    2222   
50 

200 

100

           
500 

100

          500 

100 

Strategic 
Objectiv
e

Outcome Outcome/ 
Output 
Indicator

Projection

2023/ 
24

2024/ 
25

2025/ 
26

2027/ 
28
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Number of 
civil 
servants 
trained in 
ICT in 
Kenya. 

Number of 
training 
sessions in 
content 
moderation 
in social 
media to 
address 
misinformat
ion and 
disinformati
on and hate 
speech 
(%) 

Number of 
Kenyans 
engaging in 
UNESCO 
initiatives 
and 
programme
s 

Number of 
trainings for  
women and 
girls in ICT 
in Kenya.  

Number of 
workshops 
done on 
onlines 
harassment 

    5 

10 

15 

2 

2 

          10 

10 

15 

2 

2 

           
20 

10 

15 

2 

2 

            20 

10 

20 

2 

2 

Strategic 
Objectiv
e

Outcome Outcome/ 
Output 
Indicator

Projection

2023/ 
24

2024/ 
25

2025/ 
26

2027/ 
28
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KRA 8:  Advance Kenya’s economic interest in the Blue Economy through 
the IOC at UNESCO. 

Strategic 
Objectiv
e 8: 
To 
enhance 
Kenya’s 
leadershi
p and 
participa
tion in 
the Blue 
Economy 
through 
the IOC 
program
me at 
UNESCO. 

Enhanced 
Economic 
Cooperatio
n and 
commercia
l 
diplomacy 
through 
Ocean 
Science.  

Proportion 
of IOC 
Africa 
Programme
s 
Implemente
d in Kenya

2 2 2 2

Proportion 
of Ocean 
Decade 
decision 
and  
proportion 
of 
negotiations 
and 
agreements 
concluded 
in 
enhancing 

2 2 3 3

KRA 9: A peaceful, just and equitable world 

Strategic 
Objectiv
e Outcome

Outcome 
/ Output 
Indicator

                              Projection

2023/2
4

2024/2
5 

2025/26 2027/28

Strategic 
Objectiv
e

Outcome Outcome/ 
Output 
Indicator

Projection

2023/ 
24

2024/ 
25

2025/ 
26

2027/ 
28
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Strategic 
Objectiv
e 9: 
To 
enhance 
global 
and 
regional 
peace, 
security 
and 
stability 
through 
Educatio
n, 
science, 
culture, 
commun
ication 
and 
informat
ion 

Enhanced 
engageme
nt in 
regional 
and 
internation
al peace 
and 
security

Proportion 
of UNESCO 
meetings 
on peace 
building 
initiatives. 

Proportion 
of  draft 
resolutions 
sponsored 
in 
Education, 
Science, 
Culture, 
Communica
tion and 
Information 

100 

100 

100 

100

100 

 100 

100 

100

KRA 10: Strengthen and protect Kenya’s policy, legal, and institutional 
frameworks through UNESCO

Strategic 
Objectiv
e

Outcome Outcome/ 
Output 
Indicator

Projection

2023/ 
24

2024/ 
25

2025/ 
26

2027/ 
28
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Strategic 
Objectiv
e 10: 
To 
strength
en and 
protect  
and 
enhance 
Kenya’s 
policy, 
legal and 
institutio
nal 
capacity 
through 
UNESCO

Kenya’s 
policy, 
legal, and 
institutiona
l 
framework
s 
are 
strengthen
ed and 
protected

Improved 
and 
strengthene
d capacity, 
efficiency 
and 
accountabili
ty in 
performanc
e 
manageme
nt 
frameworks 
_________
___ 
Strengthen
ed  policy 
and legal 
compliance, 
in 
procuremen
t, public 
finance 
manageme
nt, assets 
disposal. 
Improved 
enforcemen
t of 
systematic 
processes 
in the 
acquisition, 
operation, 
manageme
nt and 
disposal of 
assets 
_________
___ 
Enhanced 
Staff 
Welfare 
through 

100 

_______
__ 

100 

90 

_______
__ 
90 

100 

_______
__ 

100 

90 

_______
__ 

90

100 

________
__ 

100 

90 

________
__ 

90 

100 

________
__ 

100 

90 

________
___ 
90

Strategic 
Objectiv
e

Outcome Outcome/ 
Output 
Indicator

Projection

2023/ 
24

2024/ 
25

2025/ 
26

2027/ 
28
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5.2 Strategic Choices 

The Permanent Delegation of Kenya to UNESCO will adopt the strategies outlined in 
table 5.2 to meet its strategic objectives. 

Table 7:Strategic Objectives & Strategies 

Key Result Area 
(KRA)

Strategic Objectives Strategies

KRA 1: Safeguard 
Kenya’s Sovereignty 
a n d T e r r i t o r i a l 
Integrity

To p r o t e c t Ke n y a ’ s 
sovereignty and territorial 
integrity

Strengthen Collaboration with 
relevant MDACs and other 
stakeholders to safeguard 
Kenya’s sovere ignty and 
territorial integrity.

KRA 2: Project and 
promote Kenya’s 
engagement and 
d i p l o m a t i c 
representation at 
UNESCO 

To project and promote 
Kenya’s engagement and 
diplomatic representation 
at UNESCO 

High level delegation visits 
to UNESCO 

Enhanced representation 
a n d p a r t i c i p a t i o n a t 
Committees in UNESCO and 
representation in UNESCO 
Placement of Kenyans in 
s t rateg ic pos i t ions in 
UNESCO and affil iated 
organizations 

Strengthening Kenya’s 
e n g a g e m e n t a n d 
representation in UNESCO, 
U N E S C O E x p e r t 
Committees and wi th 
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KRA 3: Leverage 
U N E S C O 
P r o g r a m m e s i n 
Education  

To leverage Education 
programmes at UNESCO 
to support Kenya’s 
sustainable development

Enhance Collaboration with 
the Ministry of Education to 
e n s u r e d e l i v e r y o f 
p r o g ra m m e s i n b a s i c 
education, TVET, higher 
education and research. 

D e l i v e r U N E S C O 
programmes in Education. 

C o o r d i n a t e K e n y a ’ s 
p a r t i c i p a t i o n i n t h e 
E d u c a t i o n S t a t u t o r y 
Committee and Meeting. 

Collaborate with UNESCO 
Educa t i on Ca tegory 1 
I n s t i t u t e s t o s uppo r t 
Education in Kenya. 

Support the uptake of the 
Open Educational Resources 
(OER) th rough d ig i ta l 
education and Artificial 
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K R A 4 : A c h i e v e 
Kenya’s sustainable 
d e v e l o p m e n t 
through the STEAM 
( S c i e n c e , 
T e c h n o l o g y , 
Engineering, Arts, 
and Mathematics) 
p r o g r a m m e s a t 
UNESCO 

To a c h i e v e K e n y a ’ s 
Sustainable Development 
through the enhanced 
u p t a k e o f S c i e n c e , 
Technology, Engineering, 
the Arts, and Mathematics 
(STEAM)

A c h i e v e S u s t a i n a b l e 
Development for Kenya 
through the use of Science, 
Technology, Engineering, 
the Arts and Mathematics 
(STEAM) programmes at  
UNESCO 

Promote Environmental 
S c i e n c e t o e m p o w e r 
commun i t i e s t o boos t 
capacity to mitigate and 
manage climate challenges 
(drought resilience, flood 
management , d i sa s te r 
preparedness) and secure 
socio-economic livelihoods. 

Foster collaborations and 
partnerships to secure 
access to clean drinking 
w a t e r f o r d o m e s t i c , 
agricultural and livestock 
use and water management, 
through innovation and 
technology, as wel l as 
indigenous knowledge, thus 
p r omo t i n g p e a c e a nd 
h a r m o n y a m o n g 

KRA 5: Enhance 
K e n y a ’ s 
collaboration with 
UNESCO in Social 
a n d H u m a n 
Sciences  

To contribute to Kenya’s 
Social and Human 
Sciences through a better 
understanding of social 
transformations, bioethics 
and the promotion of 
physical education, sports 
and anti-doping.

Foster Kenya’s Participation 
in UNESCO meetings in 
Sports Physical Education 
and the Anti-Doping 
Convention. 

Enhance the implementation 
of Youth and Gender 
Equality Programmes in 
Kenya. 

Participate the Statutory 
committees of MOST, IGBC, 
IBC and COMEST 
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KRA 6:  Kenyan 
cultural heritage 
and creative 
economy protected, 
promoted and 
preserved through 
cultural diplomacy 
and the UNESCO 
Culture 
Conventions.

To protect, promote and 
preserve Kenya’s cultural 
heritage and creative 
economy through cultural 
diplomacy.

Foster Cultural diplomacy to 
strengthen stakeholder 
engagement and enhance 
Kenya’s image and global 
prestige. 

P ro t e c t , P r omo te and 
preserve Kenya’s cultural 
heritage. 

Harness the potential of 
heritage and the creative 
economy for sustainable 
development in Kenya. 

Reinforce rat i f icat ions/
accession to, depository and 
custodian of the UNESCO 
Culture Conventions in 
Kenya. 

P rov ide l eadersh ip on 
Culture, on African heritage, 
and on Global policy items 
in UNESCO by leveraging 
Kenya’s renown in heritage 
and cultural diplomacy. 

Resource mobilization and 
support in favor of Kenya’s 
g l o b a l v i s i b i l i t y a n d 

KRA 7: Contribute 
towards Kenya’s 
digital economy  
through the 
Communication and 
Information 
programme at 
UNESCO

To contribute towards 
Kenya’s digital economy 
through the 
communication and 
information programmes 
at UNESCO

Freedom of Expression and 
journalist safety 

Promote digital 
entrepreneurship  

ICT and Education; digital 
learning  
Platforms 

Promotion of Open Access 
to Information 

Gender and ICT 
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KRA 8 : Advance 
Kenya’s economic 
interest in the Blue 
Economy through 
the IOC at UNESCO.

To promote Kenya’s 
Economic Cooperation in 
the Blue Economy through 
the UNESCO IOC 
Programme.

Fostering Kenya’s position as 
a hub for International 
Organizations through the 
IOC Sub-Commission for 
Africa and the Adjacent 
Island States Located 
(IOCAfrica). 

Promote Investment and 
partnerships in the Blue 
Economy sector 

Enhance Kenya’s 
participation and visibility at 
UNESCO and the Multilateral 
arena in the Blue Economy 
sector, to achieve the 2030 KRA 9: A peaceful, 

just and equitable 
world

To enhance global and 
regional peace, security 
and stability through 
education, science, 
culture, communication 
and information

Articulate Kenya’s efforts in 
regional peace and security. 

Contribute to UNESCO’s 
initiatives that support 
countries inflicted by 
conflicts. 

Support Legal instruments KRA 10: Strengthen 
and protect Kenya’s 
policy, legal and 
i n s t i t u t i o n a l 
capacity through 
UNESCO

To strengthen and protect 
Kenya’s policy, legal, and 
institutional frameworks 
through UNESCO

Contributing to a conducive 
legal and policy environment 
for the promotion of 
Education, Culture, Science 
and Communication 
Information in Kenya 
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CHAPTER 6: IMPLEMENTATION AND COORDINATION 

FRAMEWORK 

This chapter provides an implementation plan that provides the actions which 

will be undertaken to ensure that the key delivery targets are achieved. The 

action plan ties and links together in a synchronised manner the Strategic 

Issues, Strategic Goals, KRA, Outcomes, Strategic Objectives, Strategies, Key 

Activities, Expected Outputs, Output Indicators, Annual Targets, Annual Budgets 

and Responsibility for execution of the activities.  

6.1 Implementation Plan 

6.1.1 Action Plan 

The action plan is an elaborate matrix linking the strategic issues to activities 

through KRAs, Outcomes, Strategic Objectives and Strategic goals. For each 

activity, the expected outputs are clearly defined with corresponding output 

indicators, annual targets with budgets, and the responsible office to that 

specific activity as detailed in the implementation matrix Table 8 below. 
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Table 8:Implementation Matrix 

Strat
egy 

Key 
Activitie
s

Expect
ed 
Outpu
t

Outpu
t 
Indica
tors 

Targ
et 
For 5 
year
s

Target Budget (Million) Responsibility 

202
3/ 

202

202
4/ 

202

202
5 

/

202
6/ 

202

202
7/ 

202

202
3/ 

202

202
4/ 

202

202
5/ 

202

202
6/ 

202

20
27
/ 

Lead Others

Strategic Objective 1:  To protect Kenya’s sovereignty and territorial integrity 

Outcome:                 Kenya’s sovereignty and territorial integrity safeguarded

1. 
Streng
then 
collabo
ration 
with 
releva
nt 
MDAs 
and 
other 
stakeh
olders 
to 
safegu
ard 
Kenya’
s 
soverei
gnty 
and 
territor
ial 
integrit
y

1.1 
Articulat
e 
Foreign 
Policy 
position 
during 

UNESC
O 
Session 
and 
meeting
s

Foreig
n 
Policy 
positio
n 
articul
ated

Quart
erly 
report
s

50 10 10 10 10 10 10 10.
5

11 11.
6 

12
.1

Perm
anent 
Deleg
ation

UN/
Multilat
eral  

KNATC
OM 

Ministry 
of 
Water 

Ministry 
of 
Culture 

MFDA 

MDA 

Peace 
& 
Securit
y 

1.2 
Articulat
e Kenya 
Foreign 
Policy 
position 
during 
UNESC
O 
Transbo
undary 
Meeting
s

Kenya 
Foreig
n 
Policy 
Positio
n 
articul
ated

No. of 
Report
s 

10 2 2 2 2 2 10 10.
5

11 11.
6

12
.1

Perm
anent 
Deleg
ation

DG/
Bilatera
l and 
Political 
Affairs 

Peace 
& 
Securit
y 

EAC 

Ministry 
of 
Culture 

Ministry 
of 
Water 
and 
Natural 
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Strategic Objective 2: To Protect and Promote Kenya’s engagement and Diplomatic Representation at UNESCO

Outcome: Enhanced relation and Diplomatic representation at UNESCO

Strate
gy 1: 
High 
level 
repres
entatio
n 
during  
UNESC
O 
Govern
ing 
Bodies

•Inform 
relevant 
ministri
es of 
meeting
s 
organiz
ed by 
UNESC
O. 

Draft 
briefing 
notes 
and 
talking 
points. 

•Assign 
staff to 
follow 
up and 
attend 
meeting
s 
•Bilater
al 
meeting
s 
•Repres

Increa
sed 
visibilit
y of 
Kenya’
s high 
level 
repres
entati
on in 
UNES
CO 
gover
ning 
meeti
ngs. 

•Incre
ased 
contri
bution 
of 
Kenya 
on 
issues 
relate
d to 
Kenya’
s 
Foreig
n 

No 
meeti
ng 
attend
ed 
and 
report
s 
facilita
ting 
Kenya’
s high 
level 
repres
entati
on in 
gover
ning 
bodies

50 10 10 10 10 10 1.5 1.5 1.5 1.5 1.
5

Perm
anent 
Deleg
ate  

All 
Staff

UN/
Multilat
eral 

Ministry 
of 
Educati
on 

KNATC
OM

Strate
gy 2: 
Kenya’
s 
candid
ature 
in 
UNESC
O 
Govern
ing 
Organs 
and 
Sub-
sidiary 
bodies

•Lobby 
UNESC
O 
Member 
States 
to 
support 
Kenya’s 
candida
ture to 
UNESC
O 
Governi
ng 
Bodies 
and 
Sub-
sidiary 
Organs. 

  
•Lobby 
line 
Ministrie
s to 
provide 
the 
technica
l 
support 

•Great
er 
visibilit
y of 
Kenya 
within 
UNES
CO. 

Greate
r 
visibilit
y of 
Kenya 
within 
Electo
ral / 
Regio
nal 
Group
s. 

  
•Keny
a’s 
Foreig
n 
Policy 

No of 
Candi
dature
s 
where 
Kenya 
was 
electe
d

20 4 4 4 4 4 1.5 1.5 1.5 1.5 1.
5

Perm
anent 
Deleg
ate  

All 
Staff

UN/
Multilat
eral
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Strate
gy 3: 
Enhan
ced 
Diplom
atic 
Suppor
t to 
UNESC
O 
Secret

Facilitat
e 
request
s from 
the 
UNESC
O 
Secretar
iat, 
UNESC
O 

Enhan
ced 
collab
oratio
n with 
UNES
CO 
Secret
ariat 
and 
UNES

No of 
letters 
and 
report
s 
action
ed 
coordi
nating 
and 
facilita

20 5 5 5 5 5 0 0 0 0 0 Perm
anent 
Deleg
ate  

All 
Staff

MFDA

Strate
gy 4: 
Placem
ent of 
Kenya
ns in 
strateg
ic 
positio
ns in 
UNESC

•Lobby 
UNESC
O 
Secretar
iat for 
placeme
nts 
•Lobby 
line 
Ministrie
s to 
provide 

Enhan
ced 
visibilit
y and 
emplo
yment
s of 
Kenya
ns 
expert
s in 

No of 
Kenya
ns 
appoin
ted in 
UNES
CO 
and 
other 
affiliat
ed 

5 1 1 1 1 1 0 0 0 0 0 Perm
anent 
Deleg
ate

UN/
Multilat
eral

Strategic Objective 3: To leverage Education programmes at UNESCO to support Kenya’s sustainable development            

Outcome :  Enhanced collaboration with UNESCO to support Kenya’s Education Systems.

Strate
gy 1: 
High 
level 
repres
entatio
n in 
Educat
ion 
Meetin
gs and 
Commi
ttees 

•Inform 
Ministry 
of 
Educati
on of 
high 
level 
engage
ment 
meeting
s 
organiz
ed by 
UNESC
O. 

Draft 
briefing 
notes 
and 
talking 
points. 

•Assign 
staff to 
follow 
up and 
attend 
meeting
s 

•Bilater

Articul
ation 
of 
Kenya’
s 
strate
gic 
interes
t in 
Educa
tion

No of 
high 
level 
engag
ement
s in 
Educa
tion

20 4 4 4 4 4 2.5 3.5 3.5 3.5 3.
5

Perm
anent 
Deleg
ate  

Focal 
Office
r

Ministry 
of 
Educati
on 

KNATC
OM
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Strate
gy 2: 
Progra
mmes 
facilita
ted in 
Basic 
Educat
ion 
and 
Teache
r 
Develo
pment 

Bilateral 
Meeting
s with 
UNESC
O 
Educati
on 
Sector 

Follow 
up on 
Teacher 
Develop
ment 
agenda. 

Analysis 
of 
UNESC
O 
medium 
term 
and 
budget 
in 
Educati
on. 

Enhan
ced 
collab
oratio
n 
betwe
en 
Kenya 
and 
UNES
CO in 
Basic 
Educa
tion 
and 
Teach
er 
Devel
opme
nt

No of 
meeti
ng 
attend
ed, 
report
s and 
briefs 
submit
ted

20 5 5 5 5 5 1.0 1.0 1.0 1.0 1.
0

Focal 
Office
r

Ministry 
of 
Educati
on  

KNATC
OM

Strate
gy 3: 
Facilita
te 
Fellow
ship, 
Schola
rship, 
UNESC
O 
Prizes 
and 
Award
s

Inform 
the 
Ministry 
of 
Educati
on of 
Scholars
hips, 
Fellows
hips 
and 
Awards 

Request 
the 
Ministry 
of 
Educati
on to 
facilitate 
Kenyan 

Increa
sed 
schola
rships 
Award
s and 
prizes. 

No of 
Schola
rships, 
Fellow
ships 
UNES
CO 
Prizes 
and 
Award
s 
facilita
ted

52 5 7 10 15 15 0 0 0 0 0 Perm
anent 
Deleg
ate  

Focal 
Office
r

Ministry 
of 
Educati
on 

KNATC
OM
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Strate
gy 4: 
Progra
mmes 
facilita
ting 
the 
Imple
mentat
ion of 
Priority 
Africa 
Flagshi
p 1 in 
higher 
educat
ion, 
resear
ch, 
Skills 
Develo
pment 
and 
TVET.

Particip
ate in 
the 
Working 
Group 
meeting
s of 
Priority 
Africa. 

Negotiat
e 
implem
entation 
of 
Program
mes. 

Facilitat
e 
submiss
ion of 
concept 
notes  

 
Articul
ate 
Kenya’
s 
positio
n as 
champ
ion 
and 
initiat
or of 
the 
revitali
zed 
Opera
tional 
Strate
gy for 
Priorit
y 
Africa 
2022-
2029. 

Enhan
ce 

No of 
annual 
report
s, 
briefs 
and 
opinio
ns 
submit
ted

10 6 7 7 10 10 0 0 0 0 0 Perm
anent 

Deleg
ate  

Focal 
Office
r

Ministry 
of 
Educati
on 

KNATC
OM

Strate
gy 5: 
Progra
mmes 
in 
Basic 
Educat
ion, 
Greeni
ng 
Educat
ion, 
early 
childho
od 
educat
ion 
and 
Educat
ion for 
Sustai
nable 
Develo
pment 
(ESD)

Inform 
the 
Ministry 
of 
Educati
on on 
Climate 
Change 
Educati
on 
initiative
s. 

Support 
drafting 
country 
position 
on 
Educati
on for 
sustaina
ble 
develop
ment 

Enhan
ced 
articul
ation 
of 
Kenya’
s 
invest
ments 
in 
Educa
tion 
for 
sustai
nable 
develo
pment

No of 
Annua
l 
report
s, 
briefs 
and 
summ
ary 
notes  
submit
ted

20 4 4 4 4 4 1.0 1.0 1.0 1.0 1.
0

Perm
anent 
Deleg
ate 

Focal 
officer

Ministry 
of 
Educati
on 

KNATC
OM
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Strate
gy 6: 
Progra
mmes 
and 
initiativ
es with 
UNESC
O 
Catego
ry 1 
Institu
tes, 
catego
ry II 
Centre
s, 
UNESC
O 
Chairs 
& 
UNIT
WINS 
networ

Coordin
ate the 
particip
ate of 
Kenya  
in 
meeting
s of  
UNESC
O  
Institute
s and 
Network
s. 

Facilitat
e 
complet
ion of 
Statutor
y 
reports 
and 

Levera
ge 
UNES
CO 
expert 
bodies 
to 
suppo
rt 
Kenya’
s 
Educa
tion 
syste
m.

No of 
Briefs, 
Report
s 
submit
ted

24 5 5 5 5 5 0.5 0.5 0.5 0.5 0.
5

Focal 
Office
r

Ministry 
of 
Educati
on 

KNATC
OM

Strategic Objective 4:  To achieve Kenya’s Sustainable Development through Science Technology Engineering, the Arts and 
Mathematics            

Outcome : Kenya’s Sustainable Development is achieved through enhanced uptake of STEAM

Strategic Objective 5:  To contribute to Kenya’s Social and Human Sciences through a better understanding of social 
transformations, bioethics and the promotion of physical education, sports and anti-doping      

Outcome : Enhanced collaboration with UNESCO in Social and Human Sciences
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Strate
gy 1: 
Enhan
ce 
Kenya 
‘s 
partici
pation 
in 
expert 
Commi
ttee of 
MOST, 
IGBC, 
IGC 
and 
COME
ST 

Inform 
the 
relevant 
Ministrie
s and 
MDA’s 
of 
upcomi
ng 
meeting 
of 
MOST, 
IGBC, 
IBC and 
COMES
T 

Draft 
briefs 
and 
talking 
points. 

Particip
ate in 
session 
meeting 
and 

Articul
ate 
Kenya’
s 
positio
n in 
MOST, 
Bio 
Ethics 
and 
Social 
Scienc
es 
commi
ttees

No of 
annual 
report
s, 
brief 
and 
talking 
notes 

20 4 4 4 4 4 1.0 1.0 1.0 1.0 1.
0

Perm
anent 
Deleg
ate 

Focal 
Office
r

CEMAS
TEA 

KNATC
OM 

Ministry 
of 
Educati
on

Strate
gy 2: 
Enhan
ce 
repres
entatio
n of 
Kenya 
in 
Sports, 
Physic
al 
Educat
ion, 
CIGEP
S and 
the 
Anti-
doping 
Conve
ntion 

Inform 
the 
Ministry 
of 
Sports 
and 
relevant 
agencie
s of 
sports 
meeting
s and 
high 
level 
engage
ments 

Coordin
ate 
particip
ation of 
Keny’s 
high 
level 
represe
ntation  
Sports 
Commit
tees 
and 
Session 

Articul
ation 
of 
Kenya’
s 
interes
t in 
sports 

No of 
meeti
ngs 
attend
ed 
and 
annual 
report
s 
submit
ted

20 4 4 4 4 4 2.5 2.5 2.5 2.5 2.
5

Perm
anent 
Deleg
ate  

Focal 
Office
r

Ministry 
of 
Sports 

Kenya 
Sports 
Acade
my 

Kenya 
Anti-
Doping 
Agency
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Strate
gy 3: 

Suppor
t 
Imple
mentat
ion of 
UNESC
O 
Progra
mme 
in 
Youth 
and 
Gende
r 
Equalit
y 

Facilitat
e the 
implem
entation 
of Youth 
Develop
ment 
Program
mes in 
Kenya 

Coordin
ate 
particip
ation of 
Youth 
represe
ntation 
in 
UNESC
O 
relevant 
meeting
s  

Articul
ation 
of 
Kenya’
s 
positio
n and 
strate
gic 
interes
ts

No of 
meeti
ngs 
attend
ed 
and 
annual 
report
s 
submit
ted 

20 4 4 4 4 4 0 0 0 0 0 Perm
anent 
Deleg
ate  

Focal 
officer

KNATC
OM 

Ministry 
of 
Sports, 
Youth 
and 
Innovat
ion

Strate
gy 4: 
Enhan
ce 
imple
mentat
ion of 
Priority 
Africa 
Flagshi
p 
progra

Particip
ate in 
follow 
up 
meeting 
on the 
General 
History 
of Africa 

Cham
pion 
Kenya’
s 
leader
ship 
and 
expert
ise in 
the 
imple
menta

No of 
report
s, 
briefs 
and 
talking 
notes 
submit
ted 
annual
ly

20 4 4 4 4 4 0 0 0 0 0 Perm
anent 
Deleg
ate 

Focal 
officer

Ministry 
of 
Educati
on 

KNATC
OM 

KICD
Strategic Objective 6: To protect, promote and preserve Kenya’s cultural heritage and creative economy through cultural 
diplomacy. 

Outcome: Kenya’s cultural heritage and creative economy are protected promoted and preserved
1. 
Foster 
cultura
l 
diplom
acy to 
strengt
hen 
stakeh
older 
engag
ement 
and 
enhan

1.1 
Coordin
ate and 
particip
ate in 
promoti
onal 
cultural 
activitie
s

Enhan
ced 
aware
ness 
of 
Kenya’
s 
Cultur
al 
herita
ge 
sites, 
brands 
and 

No. of 
promo
tional 
events 
partici
pated 
in.

15 3 3 3 3 3 Perm
anent 
Deleg
ation

MFDA 
& 
MDAs
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2. 
Protect
, 
promo
te and 
preser
ve 
Kenya’
s 
cultura
l 
heritag
e. 

2.1. 
Coordin
ate and 
facilitate 
Kenya’s 
implem
entation 
of the 
ratified 
Culture 
Convent
ions.

Enhan
ced 
imple
menta
tion of 
the 
cultur
e 
conve
ntions 
in 
Kenya. 

No. of 
period
ic 
report
s 
submit
ted by 
State 
Party 
of 
Kenya 
in 
compli
ance 
with 
obligat
ions of 
the 

5 1 1 1 1 1 Perm
anent 
Deleg
ation

MFDA 
& 
MDAs

2.2 

Support 
MDACs 
and 
Kenyan 
focal 
points 
by 
providin
g 
efficient 
and 
effectiv
e liaison 
services 
with the 
UNESC
O 
Secretar
iat, 
other 
stakehol

Increa
sed 
partici
pation 
by 
Gover
nment 
minist
ries in 
UNES
CO 
Cultur
e 
activiti
es and 
progra
mmes

No. of 
UNES
CO 
meeti
ngs 
and 
projec

22 4 4 5 4 5 Perm
anent 
Deleg
ation

MFDA 
& 
MDAs

Propor
tion  
of 
reques
ts for 
suppo
rt and 
for 
inform
ation 
from 
MDAC
s, 
UNES
CO 
Secret

100
%

100
%

100
%

100
%

100
%

100
%

Perm
anent 
Deleg
ation

MFDA 
& 
MDAs

3. 
Harnes
s the 
potenti
al of 
heritag
e and 
the 
creativ
e 
econo
my for 
sustain
able 

  3.1 

Advocat
e f o r 
t h e 
inclusio
n o f 
i t e m s 
pertinen
t t o 
K e n y a 
i n 
U N E S C
O 

Kenya’
s 
interes
ts 
projec
ted 
and 
promo
ted in 
progra
mmes 
suppo
rting 
the 

No. of 
resolu
tions 
and 
decisi
ons 
promo
ted to 
harnes
s the 
potent
ial of 
herita
ge 

25 5 5 5 5 5 Perm
anent 
Deleg
ation

MFDA 
& 
MDAs
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sustain
able 
develo
pment 
in 
Kenya.

U N E S C
O 
Culture 
program
m e s 
and, the 
harnessi
ng  of 
Culture 
through 
transver
s a l 
projects 
i n 
educati
o n , 
science, 

rting 
the 
contri
bution 
of 
cultur
e, 
herita
ge, 
and 
creativ
e 
indust
ries to 
key 
issues 
such 

No. of 
UNES
CO 
progra
mmes 
and 
transv
ersal 
projec
ts 
suppo
rting 
the 
contri
bution 

5 1 1 1 1 1 Perm
anent 
Deleg
ation

MFDA 
& 
MDAs

4. 
Reinfor
ce 
ratifica
tions/
accessi
on to, 
deposi
tory 
and 
custodi
an of 
the 
UNESC
O 
Cultur
e 
Conve
ntions 
in 
Kenya.

4.1 

Organis
e 
meeting
s with 
UNESC
O 
Secretar
iat, 
MDACs 
and 
various 
stakehol
ders.

Ratific
ation/
access
ion to 
the 
UNES
CO 
Cultur
e 
Conve
ntions 
by 
Kenya, 
and  
subse
quent 
domes
ticatio
n and 
imple
menta
tion at 
nation
al, 

No. of 
briefs, 
report
s, 
corres
ponde
nce 
and 
meeti
ngs 
suppo
rting 
the 
ratifica
tion 
proces
s of 
cultur
e 
conve
ntions 
by 
Kenya, 
and 

10 2 2 2 2 2 Perm
anent 
Deleg
ation

MFDA 
& 
MDAs

5. 
Resour
ce 
mobiliz
ation 
and 
suppor
t in 
favor 
of 
Kenya’
s 
global 
visibilit
y and 
engag
ement 
in 
UNESC
O 
Cultur
e 
progra
mmes.

5.1 

Prepare, 
submit 
or 
facilitate 
proposa
ls, 
reports, 
corresp
ondenc
e for 
funding 
partners
hips 
and 
opportu
nities.

Fundin
g 
source
d for 
nation
al and 
UNES
CO 
initiati
ves to 
boost 
Kenya’
s 
herita
ge 

No. of 
Resou
rce 
mobili
zation 
target

5 1 1 1 1 1 Perm
anent 
Deleg
ation

MFDA 
& 
MDAs

No. of 
resour
ce 
mobili
zation 
meeti
ngs 
with 
partne

30 10 12 4 4 Perm
anent 
Deleg
ation

MFDA 
& 
MDAs

Increa
sed 
engag
ement 
with 
UNES
CO 
Memb
ers 

No. of 
Kenya
n 
expert
s 
spons
ored 
for 
UNES

10 2 2 2 2 2 Perm
anent 
Deleg
ation

MFDA 
& 
MDAs
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progra
mmes.

Memb
ers 
States
, 
AWHF, 
and 
partne
rs for 
increa
sed 
fundin
g 
opport
unities

No. of 
Kenya
n 
herita
ge 
proper
ties 
and/or 
creativ
e 
indust
ries 

6 2 1 1 1 1 Perm
anent 
Deleg
ation

MFDA 
& 
MDAs

6. 
Provid
e 
leader
ship 
on 
culture
, on 
African 
heritag
e, and 
on 
global 
policy 
items 
in 
UNESC

6.1 

Organiz
e and 
particip
ate in 
meeting
s with 
the 
Africa 
Group 
and 
UNESC
O 
regional 
groups 
on 

Kenya’
s 
leader
ship 
on 
matter
s 
cultur
e and 
herita
ge 
promo
ted

Strate
gic 
leader
ship 
throug
h 
partici
pation 
in 
Cultur
e 
relate
d 
statut
ory 
meeti
ngs 

100
%

100
%

100
%

100
%

100
%

100
%

Perm
anent 
Deleg
ation

MFDA 
& 
MDAs

7. 
Promo
te the 
imple
mentat
ion of 
the 
Flagshi
p 3 
“Foster
ing 
cultura
l 
heritag
e and 
capacit
y 
develo
pment”
, of 
the 
Operat

7.1 

Advocat
e for 
UNESC
O 
projects 
in favor 
of the 
implem
entation 
of the 
main 
outputs 
and 
outcom
es of 
the 
operatio
nalisatio
n of the 
Culture 

Increa
sed 
UNES
CO 
invest
ments 
in 
capaci
ty-
buildin
g, 
promo
tion of 
museu
ms, 
fight 
agains
t illicit 
traffic
king 
of 
cultur

No. of 
meeti
ngs 
held 
with 
UNES
CO 
Memb
er 
States
, the 
Secret
ariat 
and 
Kenya 

70 14 14 14 14 14 Perm
anent 
Deleg
ation

MFDA 
& 
MDAs

No. of 
interv
ention
s 
made 
in 
UNES

30 6 6 6 6 6 Perm
anent 
Deleg
ation

MFDA 
& 
MDAs

8.  
Influen
ce 
policy 
shifts 
to 
derive 
progra
mmes 

8.1 

Articulat
e Kenya 
and 
Africa’s 
position 
in 
UNESC

Policy 
items 
in 
favor 
of 
herita
ge 
develo
pment 

Propor
tion of 
Policie
s 
influen
ced. 
(%)

100
%

100
%

100
%

100
%

100
%

100
%

Perm
anent 
Deleg
ation

MFDA 
& 
MDAs
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progra
mmes 
promo
ting 
the 
recogn
ition of 
Kenya
n and 
African 
heritag
e on 
the 
global 
platfor
m.

8.2 

Organis
e 
meeting
s to 
advocat
e on 
matters 
critical 
to 
Culture 
within 
Kenya’s 

Kenya
n and 
Africa
n 
herita
ge 
items 
catere
d for 
in 
UNES
CO 
policie
s and 

No. of 
Meetin
gs  
organi
sed by 
the 
Perma
nent 
Deleg
ation 
with 
outco
mes 
advan

8 3 2 1 1 1 Perm
anent 
Deleg
ation

MFDA 
& 
MDAs

Strategic Objective 7:            To contribute towards Kenya’s digital economony through the communication and information 
programme at UNESCO 

Outcome :                            Kenya’s digital eeconomy enhanced through the communication and information programme 
1. 
Enhan
cemen
t of 
Freedo
m of 
Expres
sion 
and 
Journa

Capacit
y 
building 
activitie
s

Promo
tion of 
media 
freedo
m and 
journa
list 
safety

Numb
er of 
activiti
es 
carrie
d out 
towar
ds the 
promo
tion of 

10 2 2 2 2 2

UNES
CO 

Ministry 
of 
Inform
ation 
Commu
nicatio
n and 
Digital 
Econo

2. 
Develo
pment 
of a 
domes
tic 
digital 
platfor
m 

Capacit
y 
building 
and 
funding 
of start-
ups

Digital 
entrep
reneur
ship 
promo
ted

Numb
er of 
capaci
ty 
buildin
g 
works
hops 
to 

42 4 10 10 10 10 UNES
CO

Ministry 
of 
Inform
ation 
Commu
nicatio
n and 
Digital 

3. ICT 
and 
Educat
ion/ 
Digital 
learnin
g 
platfor
ms

Capacit
y 
building 
activitie
s and 
worksho
ps

ICT 
educat
ion 
impro
ved 
throug
h 
robust 
digital 

Numb
er of 
activiti
es 
carrie
d out 

25 5 5 5 5 5 UNES
CO

Ministry 
of 
Educati
on

4. 
Promo
tion of 
Open 
solutio
ns 
throug
h 
Open 
Educat
ional 
Resour
ces, 

Capacit
y 
building 
sessions 
and 
meeting
s

Open 
access 
to 
inform
ation 
and 
scienti
fic 
inform
ation 
promo
ted

Numb
er of 
activiti
es 
held

10 2 2 2 2 2 

UNES
CO

Ministry 
of 
Educati
on
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5. 
Gende
r and 
ICT

Promoti
on of 
ICT 
uptake 
by 
women 
and 
girls

Uptak
e of 
ICT by 
wome
n and 
girls 
promo
ted

Numb
er of 
wome
n and 
girls 
traine
d in 
ICT

650 50 150 150 150 150
Ministry 
of 
Inform
ation 
Commu
nicatio
n and 
Digital 
Econo
my 

Ministry 
of 
Public Strategic Objective 8: To Promote Kenya’s Economic Cooperation in the Blue Economy through the UNESCO IOC Programme.       

Outcome : Enhanced Economic Cooperation and commercial diplomacy through Ocean Science.  

Strate
gy 1: 
High 
level 
engag
ement 
in the 
UNESC
O 

Interg
overn
mental 
Ocean
ograph
ic 
Progra
mme

Inform 
the 
relevant 
Ministry 
of high 
level 
engage
ment in 
Oceans. 

Particip
ate in 
focal 
meeting 
and 
facilitate 

Enhan
ced 
articul
ation 
of 
Kenya’
s 
positio
n in 
marin
e 
Scienc
e

No of 
meeti
ngs 
and 
high 
level 
engag
ement
s 

10 2 2 2 2 2 1.0 1.0 1.0 1.0 1.
0

Perm
anent 
Deleg
ate  

Focal 
Staff

UN/ 
Multilat
eral 

Ministry 
of 
Fisherie
s and 
Blue 
Econo
my 

KEMFRStrate
gy 2: 
Foster 
Kenya’
s 
positio
n as 
region
al hub 
for the 
IOC 
Africa 
Adjace
nt 
Sub-
Commi
ssion

Particip
ate in 
working 
group 
meeting 
of IOC 
Africa 
both at 
the 
regional 
and 
multilat
eral 
levels. 

Coordin
ate and 
negotiat
e 
favoura
ble 
Africa 
Group 
Position 
that 
enhance
s the 
IOC  

Articul
ation 
of 
Kenya’
s 
foreig
n 
policy 

No of 
meeti
ng 
and 
workin
g 
group
s 
attend
ed

10 2 2 2 2 2 0.5 0.5 0.5 0.5 0.
5

Perm
anent 
Deleg
ate  

Focal 
Staff

UN/ 
Multilat
eral 

0Minist
ry of 
Fisherie
s and 
Blue 
Econo
my 

KEMFR
I
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Strate
gy 3: 
Promo
te 
Invest
ment 
in Blue 
Econo
my

Initiate 
activitie
s 
betwee
n 
UNESC
O IOC 
Sector 
and 
KEMFRI  

Inform 
KEMFRI 
of 
upcomi
ng 

Articul
ation 
and 
preser
vation 
of 
Kenya’
s 
vested 
interes
t in 
Blue 
Econo
my 
and 
Marine 
Scienc
e

No of 
meeti
ngs 
and 
annual 
report
s 
submit
ted 

5 1 1 1 1 1 0 0 0 0 0 Perm
anent 
Deleg
ate  

Focal 
Staff

UN/ 
Multilat
eral 

Ministry 
of 
Fisherie
s and 
Blue 
Econo
my 

KEMFR
I

Strategic Objective 9: To Enhance global and regional peace, security and stability through education, science, culture, 
communication and information.            

Outcome :  Enhanced support for Kenya’s engagement in regional and international peace and security
Strate
gy 1: 
Promo
te 
collabo
ration 
among 
UNESC
O 
Memb
er 
States

Support 
regional 
program
mes 
that 
enhance 
bridging 
of 
inequali
ties and 
support 
for 
countrie
s 
ravaged 
by 
conflict 

Attend 
meeting
s under 
UNESC
O 
Emerge
ncy 
support 
program
me 

Support 

Articul
ation 
of 
Kenya’
s 
Foreig
n 
Policy 

No of 
meeti
ngs 
and 
initiati
ves 
suppo
rted

5 1 1 1 1 1 0 0 0 0 0 Perm
anent 
Deleg
ate 

UN/
Multilat
eral
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Strate
gy 2: 
Articul
ate 
Kenya’
s 
efforts 
in 
Global 
and 
Region
al 
Peace 
and  

Inform 
the 
Ministry 
of 
Foreign 
and 
Diaspor
a Affairs 
on the 
global 
trends 
and 
geopolit
ical 
interest 
in 
UNESC
O 

Particip
ate in 
regional 
peace 
initiative 
meeting
s 

Draft 

Articul
ation 
of 
Kenya’
s 
efforts 
in 
region
al 
peace 
keepin
g and 
securit
y  

No of 
meeti
ng 
and 
report
s 
annual
ly 
submit
ted

5 1 1 1 1 1 0 0 0 0 0 Perm
anent 
Deleg
ate 

Focal 
officer
s

UN/
Multilat
eral

Strategic Objective 10: To Strengthen and Protect Kenya’s policy, legal, and institutional frameworks through UNESCO      

Outcome :  Kenya’s policy, legal, and institutional frameworks are strengthened and protected

Strate
gy 1: 
Uphold 
Nation
al 
Values 
and 
Princip

Sensitiz
e staff 
on 
national 
values 
and 
principle
s of 

Nation
al 
Values 
and 
Princip
les of 
Good 
Gover

Adher
ence  
to 
Nation
al 
Values 
and 
Princip

100 100 100 100 100 100 0.2 0.2 0.2 0.2 0.
2

Perm
anent 
Deleg
ate  

All 
Staff

MFDA

Strate
gy 2: 
Streng
then 
Budget
ing, 
Procur
ement 
and 
Financi
al 
Manag
ement

Submit 
monthly 
financial 
returns. 

Prepare 
and 
submit 
Budget 
Projecti
ons, 
Procure
ment 
Plans, 
Work 
Plans 

Prude
nt 
financi
al 
reporti
ng 
guara
nteed 

Financ
ial 
resour
ces 
mana

Month
ly 
financi
al 
return
s 
submit
ted 

(%) 

Submi
tted 
Budge
t 
Projec
tions, 
Work 

100 100 100 100 100 100 0.1 0.1 0.1 0.1 0.
1

Perm
anent 
Deleg
ate  

All 
Staff

MFDA
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Strate
gy 3: 
Streng
then 
Asset 
Manag
ement

Maintai
n up to 
date 
Asset 
Register 

Service 
and 
maintai
n the 
Mission’
s 

Efficie
nt 
mana
geme
nt of 
the 
Missio
n’s 
assets
. 

Ensur
e 
maint

Updat
ed 
Asset 
registe
r (%) 

Condit
ion of 
Missio
ns 
Assets 
includi

100 100 100 100 100 100 1.0 1.0 1.0 1.0 1.
0

Perm
anent 
Deleg
ate 

  

Admi
n 
Attac
he

MFDA

Strate
gy 4: 
Improv
e 
Comm
unicati
on and  
ICT 
capacit
y 

Install 
firewalls
, update 
Ant-
Virus 
Softwar
e and 
employ 
Virtual 
Private 
Network
s 
(VPNs) 

Drafting 
and 
publishi
ng the 
annual 
news 
letter 

Submiss
ion of 
Missions 
activitie
s in 

Enhan
ced 
cyber 
Securi
ty  

Enhan
ced 
comm
unicati
on 
and 
visibilit
y with 
releva
nt 
stakeh
olders 

No of 
softwa
re 
updat
es 
(%) 

No of 
comm
unicati
on 
docum
ents 
submit
ted

100 100 100 100 100 100 1.5 1.5 1.5 1.5 1.
5

Perm
anent 
Deleg
ation 

All 
Staff

MFDA

Strate
gy 4: 
Compli
ance 
with 
financi
al 
rules  
and 
regulat
ions

Submiss
ion of 
Financia
l 
Returns  

Invitatio
n to 
Staff to 
particip
ate in 
Procure
ment 
and 

Compl
iance 
with 
Public 
Procur
ement 
Act 
and 
Public 
Financ
e and 
Manag
ement 
Act 

60 12 12 12 12 12 0 0 0 0 0 0 Perm
anent 
Deleg
ate 

Finan
ce 
Attac
he

CFO 

Accoun
ts
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Strate
gy 5:  

Streng
then 
Human 
Resour
ce 
Capaci
ty

Apprais
e staff 
regularl
y 

Submiss
ion of 
quarter 
reports 
and 
returns 

Invitatio
n to 
attend 
Staff 
Meeting 
for All 
Staff 

Invitatio
n to 
attend 
meeting
s for all 
Home 
Based 
Officers 

Human 
Resourc
e & 
Disciplin
ary 
Meeting
s 

Adher
ence  
Gover
nment 
regula
tions 
and 
rules. 

Advan
ced 
skills 
and 
knowl
edge

No of 
meeti
ngs 
held 
and 
report
s 
tabula
ted

50 10 10 10 10 10 0.5 0.5 0.5 0.5 0.
5

Perm
anent 
Deleg
ate 

Admi
n 
Attac
he

MFDA 
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Strate
gy 6: 
Streng
then 
Result 
Based 
Perfor
mance 
Manag
ement

Develop 
and 
Publish 
Strategi
c Plan 

 
Develop 
annual 
Perform
ance 
contract 
and 
Work 
plan 

Effecti
ve 
Imple
menta
tion of 
Missio
ns 
mand
ate

No of 
report
s 
submit
ted

100 100 100 100 100 100 0.5 0.5 0.5 0.5 0.
5

Perm
anent 
Deleg
ate 

All 
Staff

MFDA

Strate
gy 7: 
Mainst
ream 
Gender
, Youth 
and 
Access
ibility 

Sensitiz
e staff 
on 
issues 
related 
to HIV/
AIDS, 
Alcohol 
and 

Increa
sed 
aware
ness 
and 
staff 
well 
being

No of 
Sensiti
zation 
meeti
ngs 

5 1 1 1 1 1 0.5 0.5 0.5 0.5 0.
5

Perm
anent 
Deleg
ate  

All 
Staff

MFDA
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6.1.2 Annual Work Plan and Budget  

The successive Annual Work Plans for the Mission will be derived from the 

Action Plan Implementation Matrices of the Strategic Plan. Additionally, the 

Annual Budgets will be informed by these Annual Work Plans. 

6.1.3 Performance Contracting 

The costed Annual Work Plans in Section 6.1.2 will constitute the Annual 

Performance Contracts. 

6.2 Coordination Framework 

6.2.1 Institutional Framework 

The current organizational framework of Kenya’s Permanent Delegation at 

UNESCO will support the execution of this Strategic Plan, with necessary 

adjustments to be implemented with relevant stakeholders. Appropriate policies, 

guidelines and procedures will be implemented with guidance from the Ministry 

of Foreign & Diaspora Affairs and the Ministry of Education. We will endeavour 

to work closely with the Ministry of Culture, the Arts and Heritage in the Culture 

sector and the Ministry of ICT in communication and information issues. 

Frequent consultations with other relevant Government agencies will be 

maintained to ensure that strategic initiatives are aligned with national priorities. 

Strict adherence to guidelines provided by the Ministry of Foreign & Diaspora 

Affairs and alignment of Financial and Human Resources with the Mission’s 

mandate will be observed.   

The Mission is headed by a Permanent Delegate who serves as a Head of 

Mission, deputized by a Deputy Head of Mission. The Mission’s Staff 

Establishment also includes Political Officers, a Financial Attache, Administrative 

Attaché, locally recruited technical and support staff.  
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The Permanent Delegation is organized into the following programmatic working 

areas: Education, Natural Sciences, Culture, Social and Human Sciences, 

Communication and Information, Finance and Administration and Records. 

 

1. Functions of the Head of Mission 

The functions of the Head of Mission will be: 

i. Head of Mission and Personal Representative of the Head of State. 

ii. Provide guidance and direction to the Mission on policy, technical and    	

	 administrative. 

iii. Promote, project and protect Kenya’s image and national interest at 

UNESCO. 

iv. Promote cordial and beneficial relations between Kenya and UNESCO. 

v. Coordinate and implement Government Policies. 

vi. Represent and negotiate bilateral and multilateral instruments on behalf 

of the Government. 

vii. Advise on Kenya’s position in relation to negotiations on bilateral and 

international meetings and conferences. 

viii. Analyze new development on bilateral and regional issues and provide 

appropriate advice. 

ix. Coordinate organization of trade cultural and other events to promote 

Kenya. 

x. Host official functions including national days and Kenyan dignitaries. 

xi. Develop an annual budget and ensure prudent utilization of funds. 

xii. Facilitate acquisition of assets and properties for the Mission. 

xiii. Set Performance targets, prepare annual work plans for the Mission in line 

with the  overall ministerial targets. 

xiv. Facilitate performance management, reporting and appraisal, and 

supervise, guide, 	 mentor and develop Mission staff. 

2. Functions of the Deputy Head of Mission 

The functions of the Deputy Head of Mission will be: 
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i. Head of Chancery. 

ii. Provide Mission administrative support services and financial oversight. 

iii. Supervise the work of the mission. 

iv. Project, promote, defend, interpret and provide guidance on Kenya’s 

Foreign Policy. 

v. Design strategies to achieve Kenya’s Foreign Policy priorities. 

vi. Participate in the formulation of Kenya’s position in relation to 

negotiations on bilateral and International instruments, meetings and 

conferences. 

vii. Analyze political and economic development in the host country and 

prepare reports. 

viii. Monitor media reports on Kenya and prepare appropriate responses. 

ix. Coordinate trade, cultural and other events to promote Kenya. 

x. Organize official functions and programmes for Kenyan dignitaries and 

facilitate acquisition of assets and properties; and 

xi. Coordinate development of performance targets and annual work plans 

for the Mission in line with the overall Ministerial targets, development of 

budgets, overall performance management and development of staff in 

the Mission. 

3.	 Education Sector 

This section is mandated to cover the following areas: 

i. Education for all aimed at protecting the right to education, inclusion in 

education and education in emergencies. 

ii.Education for Sustainable Development programmes that bring stakeholders 

around the targets set for the SDG 4 and supporting its implementation. 

iii.Peace Education programmes that links education activities that address the 

root causes of violence from human security to sustainable development 
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iv.Global Citizenship Education programme aimed at instilling in learners the 

values, attitudes and behaviours that support responsible global 

citizenship.  

v.Health Education aimed at ensuring that all children and young people 

benefit from good quality, comprehensive sexuality education that 

includes HIV education, access to safe, inclusive and health-promoting 

learning environments. 

vi.Technical and Vocational Education and Training programmes that supports 

countries to equip youth and adults develop the skills for employment 

and entrepreneurship, promoting equitable, inclusive and sustainable 

economic growth. 

vii.Teacher training and development programme that support countries to 

increase the number of qualified teachers, motivated  well trained to 

support quality education.  

viii.Lifelong Learning – Adult Education that supports countries to build 

effective and inclusive lifelong learning policies and systems. 

ix.Women and Girls Education champions education and gender equality while 

ensuring that countries support girls and women education in science 

and technology. 

x.ICT in Education aimed to support the national capacity of countries to 

develop appropriate policies and plans for the integration of ICT into 

Education.  

xi.Education Policy and Planning to support the national education plans and 

policies through key education frameworks and monitoring reports that 

ensures a single entry to official education resources for national policy 

makers, donors and partners.  

xii.Literacy programmes support countries to ensure improvement of literacy 

skills. 
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xiii.Youth programme to support countries to improve education approaches 

for future generations by underpinning science and technology. 

xiv.Education Commission and the high level steering committee. 

4. Natural Sciences Sector 

The Focal Person for Natural Sciences Sector is mandated to cover the following 

areas: 

i. All aspects covering Water, Intergovernmental Hydrological Programme 

(IHP), Groundwater Management; World Water Assessment Programme;  

ii. International Coordinating Council of the Man and Biosphere programme 

(MAB); 

iii. International Geo-Science and Geoparks programme (IGGP);  

iv. International Basic Sciences Programme (IBSP); 

v. Science, Technology and Innovation (STI) and Science, Technology, 

Engineering, Arts and Mathematics (STEAM) programmes; 

vi. Biodiversity and Ecological Sciences 

vii. UNESCO Recommendation of Open Science  

5. Social and Human Sciences Sector 

This sector is mandated to cover the following areas: 

i. Management of Social Transformations (MOST) including gender equality, 

women and youth empowerment, social inclusion and cohesion 

ii. Poverty eradication programs through youth development and gender 

equality initiatives. 

iii. Capacity Building and development programmes.  

iv. Intergovernmental Bioethics Committee (IBC/IGBC) programme. 
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v. General History of Africa and Slave Route Project and the Pedagogical Use 

of the African History and Slave Route. 

vi. Climate Change under the World Commission on the Ethics of Scientific 

Knowledge and Technology (COMEST), UNESCO. 

vii. Physical Education through the CIGEPS Committee, Sports and Anti-

doping  Convention. 

6. Culture Sector 

This sector is mandated to cover the following areas: 

i. 1972 Convention:  World Natural and Cultural Heritage 

• Natural Heritage 

• Cultural Heritage 

• Sustainable Cultural Tourism 

ii. 2003 Convention: Intangible Cultural Heritage. 

• Cultural Practices in need of Urgent Safeguarding 

• Representative Cultural Heritage of Humanity 

• Best Practices in Intangible Cultural heritage 

iii. 2005 Convention: Diversity of Cultural Practices and Expressions 

• Digital Cultural Practices 

• International Fund for Cultural Diversity 

iv. 1970 Convention: Fight against Illicit Trafficking of Cultural Artefacts v.     

v. Intergovernmental Committee for Promoting the Return of Cultural 

Property to its 

vi. Countries of Origin or its Restitution in case of Illicit Appropriation 

(ICPRCP) 

vii. 2001 Convention: Underwater Cultural Heritage 

viii.  1954 Hague Convention and its two Protocols 

• Protection of Cultural Property in the Event of Armed Conflict 

ix. Intercultural Dialogue and Culture of Peace 

• Museums and World Performing Artists. 
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7. Communication and Information Sector  

This section is mandated to cover the following areas: 

i. Freedom of expression and the safety of journalists  

ii. Media development and media in emergency  

iii. Media and information literacy and digital competencies  

iv. Universal access to information and digital inclusion  

v. Digital policies and digital transformation  

vi. Documentary heritage - Memory of the World programme 

vii. Multilingualism and linguistic diversity 

8. General Administrative 

This section is mandated to cover the following areas: 

i. General Administration  

ii. Procurement 

iii. Record management 

iv. Housing 

v. Transport 

vi. Human Resource  

vii. Training and development 

viii. Office Committees 

ix. Events 
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9. Finance 

This section is mandated to cover the following areas: 

i. Maintain records of all payment vouchers, receipt vouchers and other 

accounts documents 

ii.Budgeting and Planning 

iii.Manage the Vote Book 

iv.Manage the Cash Book, imprests and daily entries 

v.Payment of vouchers 

vi.Prepare revised estimates 

vii.Prepare financial statements and reports 

viii.Co-signatory for cheque payments 

ix.Budget monitoring and expenditure control  

x.Tabulate monthly Social Security deductions of the Mission’s local staff 

xi.Submit online, the Mission’s monthly social security declarations to 

URSSAF, the French Social Security Regime 

xii.Payment of the Kenya Government's Assessed contributions to 

UNESCO, the UNESCO World Heritage Fund and the UNESCO Fund for 

the Safeguarding of Intangible Cultural Heritage  

xiii.Payment of the Mission’s Annual contributions to the following groups 

at UNESCO: Africa Group, Group of 77 and China (G77), the Non-Aligned 

Movement (NAM) and the Delegates Circle 
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Figure 1:Current Mission’s Structure 

￼  
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Figure 2: Proposed Mission's Structure 
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Ambassador/Permanent Delegate

Deputy Permanent Delegate/HOM

Minister
Foreign Service Officers x 

2
Administrative Attaché Financial Attaché

Administrative 
Assistant/Clerk Drivers x 2 Housekeeper  & ChefProgramme Officers x 2



6.2.2 Staff Establishment, Skills Set and Competence Development 

The Mission’s current staff establishment is 11 members of staff as shown in 

the table 9 below. In order to implement this Strategic Plan and to effectively 

deliver on its mandate, the Mission requires a total of 14 members of staff 

across all cadres.   

Table 9: Authorized in-post and proposed staff establishment in the 
Mission 

Home Based Staff 

Designation Job 
Group

Authorized In Post Proposed Variance

A B C (B-C)

Ambassador T 1 1 1 0

Deputy Head of 
Mission

T 0 0 1 -1

Minister S 0 1 1 0

Counsellor II P 1 0 1 -1

First Secretary P 0 0 1 -1

Second Secretary M 1 1 1 0

Third Secretary L 0 0 1 -1

Administrative 
Officer (Attaché)/ 
Records 
Management 
Officer

M 1 1 1 0

*Financial Attaché M 1 1 1 0

B Local Staff

Clerk N/a 1 1 2 -1

Programme 
Officers

N/a 2 2 3 -1

Drivers N/a 3 3 4 -1

House Keeper N/a 1 1 2 -1

Chef N/a 1 1 1 0
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Table 10: Skills Set Competence Development 

Cadre Skills Set Skills Gap Competence 
Development

Technical 

Support

● Written and 
verbal 
communication 

●  Negotiation skills 
● Research and 

Analysis 
● Report writing 
● Protocol 
● Language 

Proficiency 

● Performance 
Management 

● Financial & 
administration 

● Asset 
management 

● ICT support 
●  Translation 
● Logistics & 

transport services 
● Digitization of the 

Mission’s 
procedures 

Protocol and Events 
management 

● Advanced ICT 
proficiency 

● Data analysis 
● Digital diplomacy 
● Strategic 

Planning & Public 
Relations 

● Record 
Management 

● ICT proficiency 
● Emergency 

response 
measures 

● Cybersecurity, 
data management 
and ICT 

● Protocol 
● Language training 
● Cross-cultural 
communication 
  

● Records 
management 

● Crisis 
management 

● Defensive driving 
Cybersecurity 
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CHAPTER SEVEN: RESOURCE REQUIREMENTS AND 
MOBILIZATION STRATEGIES 

The chapter outlines the financial requirements for the implementation of 

planned activities, projects, and human resource management and 

development, based on key result areas as estimated in the implementation 

matrix. Additionally, the chapter compares the resource requirements against 

the projected resource allocation in the medium term to identify resource gaps. 

It further proposes means of bridging the difference and ensuring prudent 

resource utilization. 

7.1 Financial Requirements  

Guided by the Action Plan in table 6.1, this section provides estimates of 

resources for the implementation of the action plan on a Financial Year basis. 

The total annual budget is informed by the KRAs and administrative costs, as 

demonstrated in Figure 3 below. The Mission requires Kshs. 110.5 Million to 

execute its 10 Key Performance Areas within the five-year plan. 

Figure 3: Financial Requirements for Implementing the Strategic Plan 

Cost Items Projected Resource Requirements (KShs. Mn)

2023/24 2024/25 2025/26 2026/
27

2027/
28

Total

KRA 1: Safeguard 
Kenya’s Sovereignty 
and Territorial 
Integrity

4.0 5.0 5.0 5.0 5.0 24.0

KRA 2: Project and 
promote Kenya’s 
engagement and 
diplomatic 
representation at 
UNESCO

2.0 5.0 5.0 5.0 5.0 22.0

KRA 3:  Leverage 
UNESCO Programmes 
in Education 

4.5 5.0 5.4 6.0 6.0 26.9
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KRA 4: Achieve 
Kenya’s sustainable 
development through 
the STEAM (Science, 
Technology, 
Engineering, Arts, 
and Mathematics) 
programmes at 
UNESCO         

1.5 2.5 3.0 4.0 4.5 11.5

KRA 5: Enhance 
Kenya’s collaboration 
with UNESCO in 
Social and Human 
Sciences       

1.5 2.0 2.5 3.0 4.0

KRA 6: Kenyan 
cultural  
heritage and creative 
economy protected, 
promoted and 
preserved through 
cultural diplomacy 
and the UNESCO 
Culture Conventions 

2.0 5.5 6.0 6.0 6.0

KRA 7: Contribute 
towards Kenya’s 
Digital economy 
through the 
Communication and 
Information 
programme at 
UNESCO

1.0 1.5 2.0 2.5 3,0

KRA 8: Advance 
Kenya’s economic 
interest in the Blue 
Economy through the 
IOC at UNESCO

1.0 2.0 2.5        3.0 3.0

KRA 9: A peaceful, 
just and equitable 
world

1.0 1.0 1.0 1.0 1.0

KRA 10: Strengthen 
and protect Kenya’s 
policy, legal, and 
institutional 
frameworks through 
UNESCO

45.9 50.0 52.0 54.0 55.0 256.9

Personnel 
Emoluments (PE)

42.7 43.0 44.0 44.0 45.0 218.7

Total 93.4 94.4 96.4 110.4 110.4 101.4
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Resource Gaps 

The resource gaps are determined by the variances between resource 

requirements versus available resources as shown in Table 7.2. The resource 

gaps inform resource mobilization strategies. The resource allocations for the 

first three (3) years are guided by the MTEF Budget estimates, while the two (2) 

outer years are projections based on allocation trends.  

An analysis of the resource requirement compared to projected resource 

allocations shows that the Mission has a resource gap of Kshs 52.2 Million 

within the period of the plan. The resource gap computation is provided in table 

11 below. 

Table 11: Resource Gaps 

7.2 Resource Mobilization Strategies 

The Mission will deploy the following strategies to bridge the financial gap of 

Kshs 52,191,719.79 to enable the execution of its Key Result Areas: 

1. Engage the State Department for Foreign Affairs and the Ministry of 

Education to facilitate the recurrent expenditure to address gaps. 

2. Engage Member States and development partners to finance 

implementation of UNESCO programmes in Kenya. 

3. Implement cost reduction measures such adopting digital tools and 

implementing controlled expenditure. 

FY Estimated Allocation 
(Ksh. Mn)

Estimated Financial 
Requirement 

(Ksh. Mn)

Variance 
(Ksh. Mn)

2023/2024 93,014,324.00 100,579,228.30 7,564,904.00

2024/2025 94,014,324.00 100,579,228.30 8,564,904.00

2025/2026 98,014,324.00 110,637,151.13 12,622,827.31

2026/2027 110, 014,324.00 121,700,866.24 11,686,542.24

2027/2028 114,014,324.00 121,700,866.24 11,686,542.24

Total 52,191,719.79
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7.3 Resource Management Strategies  

Given the resource constraints faced by the government in the recent past, 

Mission is required to come up with strategies for efficient and effective resource 

management this include: - 

1. Ensure compliance with performance, procurement and financial 

managements Acts and Regulations 

2. Ensure that budgeting and planning are synchronized through 

Delegations annual work plan. 

3. Prioritization and re-prioritization of activities and programs 

4. Adoption of a zero based budgeting to ensure proper costing for the 

prioritized programs and activities. 

5. Explore opportunities for co-hosting Delegation’s activities at UNESCO 

with friendly countries in Africa and other regions. 
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CHAPTER EIGHT: MONITORING, EVALUATION AND 
REPORTING FRAMEWORK 

This chapter describes the systematic approach for monitoring and reviewing the 

progress of implementing the Strategic Plan. It outlines the Monitoring and 

Evaluation Frameworks to be employed, expounds the Performance Standards 

guiding monitoring and evaluation process, and outlines the schedule for both 

mid-term and end-term evaluations of the Plan. Additionally, it provides the 

mechanisms for reporting and feedback regarding the implementation of 

strategic plan interventions.  

8.1 Monitoring Framework  

This M&E framework describes how the entire M&E system for Mission’s 

programs and activities will operate. The framework utilizes indicators for each 

level of the programs, namely outputs, outcomes, and strategic objectives. It 

offers the delivery method and identifies those responsible for delivering 

expected results. 

Monitoring and Evaluation will be at the centre of the implementation of this 

Strategic Plan. Through M&E, the Mission will be able to assess how its 

interventions change over time, how effectively its programs are implemented, 

whether there are gaps between planned and achieved results that need 

addressing, and whether the changes realized have any impact. Each Monitoring 

and Evaluation session will provide a chance for learning to help improve 

practices in the future. It will also enable informed decision-making and ensure 

accountability for allocated resources. 

Data collection will provide an evidence-based approach to the monitoring and 

evaluation process. The Mission will collect data regularly to accurately track key 

performance indicators or identify areas needing improvement during different 

stages of the project's life cycle. Data analysis will help identify potential risks or 

opportunities as well as highlight areas needing improvement.  
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In its Monitoring Framework outlined below, the Mission has identified the key 

performance indicators to be tracked and has established the baseline data for 

each indicator to be monitored. 

For continuous improvement in targeted results, the Mission will rely on 

performance contracting processes, ensuring that negotiated targets are growth-

oriented and focused. Annual work plans and performance contracts will be the 

main tools used in monitoring the implementation of this Strategic Plan. 

Reporting on indicators will occur quarterly and annually. Implementation of 

Performance Contract targets will be monitored in real-time through the online 

Performance Management System (PMS).  

Drawing on the National Monitoring and Evaluation Implementation manual, this 

M&E Framework will consist of the following key elements: 

i. Specific output and outcome indicators which provide guidance as to 

whether the Plan objectives have been successfully achieved. 

ii. An operational plan that details the sequencing of activities from data 

collection to the feedback cycle. 

iii. Accountability for the production of reports. 

iv. Responsibility for acting on reports. 

8.2 Performance Standards  

In the monitoring and evaluation of the implementation of performance 

indicators, the Permanent Delegation will be guided by and observe 

internationally accepted norms and standards, including relevance, efficiency, 

effectiveness, success, and sustainability. The Central Planning and Project 

Monitoring Department (CPPMD) will ensure that the standards are met. This 

will be achieved through vetting annual work plans and performance contracts 

to ensure that the output and outcome indicators are Specific, Measurable, 

Achievable, Relevant, and Time-bound (SMART). 

In undertaking the preparation of this Strategic Plan and in the subsequent 

implementation of the performance targets, the Permanent Delegation will 

comply with guidelines, norms, and standards such as the Performance 

￼  clv



Contracting Guidelines; Guidelines/Standards for Preparation, Appraisal, 

Monitoring & Evaluation of Development Projects; Monitoring and Evaluation 

Norms and Standards; Guidelines for the Preparation of Strategic Plans; 

Guidelines for Implementation of the National Integrated Monitoring & 

Evaluation System (NIMES); Public Investment Management Guidelines; and 

Public Finance Management regulations, among others.  

8.3 Evaluation Framework  

The Permanent Delegation will undertake a comprehensive mid-term review of 

the implementation of the Strategic Plan. This review will aim to evaluate the 

cumulative successes achieved by the plan and focus on the remaining half of 

the period. The review will further assess whether the Mission will be on track to 

attain all its targets as set out in the plan or if there would be a need to vary the 

targets accordingly, especially to accommodate any emerging issues. Further, 

Ad-hoc reviews of the Strategic Plan will be undertaken when the need arises, 

and an end-term review will be conducted at the end of the plan period. 

The Permanent Delegation will assess the level and extent of achievement of its 

strategic objectives through this Evaluation Framework. The aim is to measure 

the attainment of its strategic goals along with the respective KRAs. To enable 

this, the output/outcome Performance matrix has included clearly defined 

outcome indicators, baselines, and targets as summarized in table 12. The KRAs 

and outcomes are drawn from the Action Plan Implementation Matrix in chapter 

6. 
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Table 12: Outcome/Output Performance Matrix 
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Key Result 
Area

Outcome Outcome/Output 
Indicator

Baseline Target

Value Year Mid-
Term 
Perio
d 

End-
Term 
Perio
d

Promote and 
Strengthen 
Kenya’s 
Engagement 
and Diplomatic 
Representation 
at UNESCO 

Kenya’s Foreign 
Policy objectives 
achieved.

No. of High Level 
visits to UNESCO 
(%)

100 2022/2
3

100 100

No. of Government 
Delegations 
facilitated to attend 
meetings, 
conferences, 
Committees in 
UNESCO and 
representation in 
UNESCO affiliated 
meetings

10 2022/2
3

10 30

No of placement of 
Kenyans in strategic 
positions in 
UNESCO and 
affiliated 
organisations

1 2022/2
3

2 3

Strengthened  
Kenya’s 
Engagement and 
Representation in 
UNESCO, UNESCO 
Expert Committees 
and with UNESCO 
member states (%)

100 2022/2
3

100 100

Promote 
Economic 
Cooperation 
through the 
Blue Economy

Advanced Kenya’s 
economic interest 
through robust 
engagement in the 
Blue Economy as 
domiciled in the 
Intergovernmental 
Oceanographic 
Commission at 
UNESCO

Enhanced visibility 
on the outcomes of 
the  Global 
Sustainable Blue 
Economy 
Conference (SBEC) 
held in Nairobi, 
Kenya in November 
2018 (%)

100 2022/2
3

100% 150%

Enhanced 
investment and 
partnerships in the 
Blue Economy 
sector (%)

100 2022/2
3

100 150
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Enhanced 
participation and 
visibility of Kenya at 
UNESCO and the 
Multilateral arena in 
the Blue Economy 
sector, to achieve 
the 2030 Agenda 
for Sustainable 
Development (%) 

100 2022/2
3

72 120

Protect and 
Safeguard 
Kenya’s 
Interest

Protection of  
Kenya’s interest  
within UNESCOs 
areas of 
competence 
namely Culture, 
Education, Social 
and Human 
Sciences, Natural 
Sciences and 
Communication 
and Information

No. of Education 
Programmes 
negotiated and  
implemented in 
Kenya’s through 
UNESCO

10 2022/2
3

10 20

No of Programmes 
and initiative to 
enhance Kenya’s 
Image and Prestige 
through Culture 

10 2022/2
3

9 20

Kenya’s institutional 
capacity in the 
Social, Human and 
Natural Sciences 
(%)

100 2022/2
3

100 100

Strengthen 
Policy, Legal 
and 
Institutional 
Capacity

Policy, Legal and 
Institutional 
Capacity 
enhanced.

Strengthen Protocol 
Services (%)

100 2022/2
3

100 100

Strengthened 
Budgeting, 
procurement and 
Financial 
Management (%)

100 2022/2
3

 100 100

Strengthened Asset 
Management (%)

100 2022/2
3

   100 100

Enhanced ICT 
capacity and 
infrastructure (%)

100 2022/2
3

   100 100

Key Result 
Area

Outcome Outcome/Output 
Indicator

Baseline Target

Value Year Mid-
Term 
Perio
d 

End-
Term 
Perio
d
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8.3.1 Mid-Term Evaluation 

The Mid-Term Evaluation of the Strategic Plan will be undertaken between 

November 2025 and February 2026. During this period, all individuals 

responsible for implementing the various indicators outlined in the plan will be 

tasked with submitting their progress reports. This comprehensive process will 

facilitate the assessment of the extent of implementation, identification of gaps, 

understanding of encountered challenges, and extraction of valuable lessons 

learned. 

Following this analysis, the Mission will deliberate on the outcomes and 

determine the necessary corrective actions and strategies for moving forward 

effectively. Furthermore, Should it become evident that adjustments to the 

Strategic Plan are warranted, revisions will be duly considered and undertaken 

as necessary. 

Strengthen Human 
Resource Capacity 
(%)

100 2022/2
3

 100 100

Institutionalize 
Performance 
Management (%)

100 2022/2
3

 100 100

Public Diplomacy 
and Stakeholder’s 
Engagement (%)

100 2022/2
3

   100 150

Strengthen 
Governance 
Capacity (%)

100 100 100 100

Mainstream Gender, 
HIV/AIDS Alcohol 
and Drug Abuse, 
Disability Policy into 
Mission activities 
(%)

100 2022/2
3

100    100

Key Result 
Area

Outcome Outcome/Output 
Indicator

Baseline Target

Value Year Mid-
Term 
Perio
d 

End-
Term 
Perio
d
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8.3.2 End-Term Evaluation    

The end-term evaluation will be undertaken between July and September 2028. 

It will entail taking stock of all performance indicator targets in the Plan and 

accounting for implementation results. An end-term evaluation report will be 

produced. 

8.4 Reporting Framework and Feedback Mechanism   

This section outlines the reporting framework and feedback mechanism, which 

will constitute the standard framework for reporting on the implementation of 

this Strategic Plan's interventions. The frameworks, presented in table form, 

provide for the types of reports (Monitoring, Evaluation), the frequency of 

reporting (quarterly or annually), the responsibilities for monitoring, and the 

users of the reports as outlined in Quarterly Progress Reporting Template Tables 

8.2, Annual Progress Reporting Template Table 8.3, and Evaluation Reporting 

Template Table 8.4. 

In addition, the framework ensures that lessons learnt are captured and fed into 

a continual adjustment and improvement of the necessary corrective 

interventions in the strategy. To do this, measurements of actual performance 

will be made at predetermined times and compared with the performance 

standards. If the actual results fall outside the desired tolerance range, action 

will be taken to correct the deviation. The action taken will be of such nature 

that it will not only correct the deviation but also prevent its recurrence. 

Table 13: Quarterly Progress Reporting Template 

State Department for Foreign Affairs or Department of …………. 

QUARTERLY PROGRESS REPORT 

QUARTER ENDING (State period..............) 

Expect
ed 
Outpu

Outpu
t 
Indica

Annu
al 
Targ

Quarter for 
Year......

Cumulative to Date Rema
rks 

Correctiv
e 
Interven
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Table 14: Annual Progres Reporting Template 

 (Specify name of State Department or Directorate or Department or Division or Units) 

ANNUAL PROGRESS REPORT 

YEAR ENDING (State period..............). 

ed 
Outpu
t 

t 
Indica
tor 

al 
Targ
et 
(A) 

Targ
et 
(B) 

Actu
al 
(C) 

Varia
nce 
(C-B) 

Targ
et 
(E) 

Actu
al 
(F) 

Varia
nce 
(F-E) 

rks e 
Interven
tion 

Expect
ed 
Output 

Output 
Indicat
or 

Achievement for 
year...... 

Cumulative to 
Date(Years)

Remar
ks 

Corrective 
Interventi
on 

Targ
et 
(A) 

Actu
al 
(B) 

Varian
ce (B-
C) 

Targ
et 
(D) 

Actu
al (E) 

Varian
ce (E-
D) 
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Table 15:Evaluation Reporting Template 

Key 
Resu
lt 
Area

Outco
me 

Outcom
e 
Indicat
or

Baseline Mid-
term 
Evalua
tion 

End of Plan Period 
Evaluation 

Remar
ks 

Correcti
ve 
Interve
ntion 

Valu
e

Year Target Achiev
ement

Targe
t

Achiev
ement

KRA 1

KRA 2

KRA 3

KRA 4

KRA 5

KRA 6

KRA 7

KRA 8

KRA 9

KRA 
10
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